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Introduction

This resource provides information on how to integrate the
ICM Essential Competencies for Midwifery Practice (2024) into a
midwifery education programme. It also reviews how to
design learning activities and assessments for a
competency-based curriculum.

This section starts by reviewing the key ICM definitions used
In a competency-based curriculum. Take a moment to review
the terms and keep in mind that if your organisation uses
the terms differently it’'s important to adapt and create

definitions that best suit your context.



Competent

Being competent means “being able to perform a task or an
activity consistently over time and in different situations.”’ A
competent midwife is able to perform all the tasks and
activities associated with midwifery care to a defined level of
proficiency.

Competency-based education (CBE)

CBE is “an outcomes-based approach to learning that
situates knowledge and skills in the context of practice and
emphasises the mastery of learning.”?

Competencies

Competencies are a midwife’s abilities to integrate
Knowledge, skills, attitudes and behaviours in the
performance of activities and tasks to a defined level of

oroficiency. Competencies are interrelated and
Interdependent, meaning they cannot be learned, observed or
assessed in isolation, but only in the context of practice.®

Competency-based curriculum

A competency-based curriculum defines the outcomes
needed to meet the needs of the midwifery profession within
a specific context.



A note on language:
We use the term
module in this guide. A
module is also referred
to as a course in many
programmes of study.

Assessment

Assessment is a systematic process for obtaining
information (quantitative or qualitative) to measure,
evaluate or appraise performances against specific
outcomes or competencies.® The primary purpose of
assessment is to understand and improve learning.

Formative Assessment

Formative assessment is an ongoing assessment of learning

with feedback to the learner for improvement.®

Summative Assessment

Summative assessment i1s an assessment that occurs at the

endpoint of course, module or defined time frame, where
learning is judged according to expected competency
demonstration.

' Green and Levy Open Competency Toolkit 3 bid.
2 Global Competency and Outcomes 4 1bid.
Framework for Universal Health Coverage: HIV >|CM Glossary 2011
Module. Geneva: World Health Organization, ¢ 1bid.
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Competency-Based Education

Competency-based education (CBE) is outcome-focused and motivates students
to integrate the acquisition of new skills into the midwifery practice.

The defining characteristics of CBE are that it:

 Provides explicit definition of learning outcomes and how learners can
transfer knowledge, skills, attitudes and behaviours into clinical practice

e Involves the direct observation and interactions of midwifery educators

e Provides regular, repetitive, observed and supported skills practice

e Encourages learners to engage in self-directed learning and reflection
activities

 Provides timely and constructive feedback in a respectful manner

e Maintains flexible timelines for learners to gain proficiency, given the pace

of individual learners
e Encourages learners to take responsibility in identifying their learning needs



ICM Essential Competencies

The ICM Essential Competencies for Midwifery Practice (2024)

outline the knowledge, skills, attitudes, and behaviours that
are required to enter midwifery practice.

If you haven’t already done so, we suggest taking a moment to
read through the ICM competencies to get familiar with them.

You will find that the competencies are organised into five
Inter-related categories.

o
»



https://internationalmidwives.org/our-work/policy-and-practice/essential-competencies-for-midwifery-practice.html

Using the Competencies
in a Curriculum

The ICM competencies help guide what students do in the

classroom and clinical practice and should be developed
progressively in the midwifery programme. For example, the
knowledge component is normally introduced in a theory
module and then drawn on in the clinical and practical
modules that focus on the development of skills, attitudes
and behaviours. Integrating the ICM competencies
throughout the programme ensures that midwifery students
have opportunities for practice, meaningful feedback and the
achievement of becoming a competent midwife.

Graduating a competent midwife requires providing learners with the
opportunity to practice and achieve the ICM Competencies within a
midwifery programme of study.

Next, let’s look at how the ICM Competencies fit
within a midwifery programme.




Curriculum Structure with ICM Competencies

Mission Vision Philosophy

Aim

When the ICM Competencies are
integrated into the learning

outcomes, learning activities Pl‘Ogl‘C":ﬂme
and assessments, the faculty Learning
and learners can feel confident Outcomes

that they are meeting them.

MOd“Ie . Mapped to ICM
Learning Competencies

outcomes

. Informed by ICM
Competencies

Assessment
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Mapped to ICM

Programme learning outcomes

Competencies Progrcupme define what a midwife graduate is
Informed by ICM Learning able to do upon completion of the
Competencies Outcomes orogramme of study. The

programme learning outcomes
also reflect all the competencies
required of a graduate to perform
as a competent midwife in real-life
practice. This is the first place that
the ICM Competencies need to be

reflected in your curriculum.
Module

The ICM Competencies are also

Learning linked to module learning
Outcomes outcomes. Aligning the ICM

Competencies with the module
learning outcomes ensures that

the learners have the opportunity
to practice and achieve the ICM
Competencies during the
programme.

Learning
Activities

A well designed module will also
focus learning activities on the
development of the knowledge, skill,
attitudinal, and behavioural
components of the competencies.

Assessments measure the learner’s

Assessment performance of the competencies.



Integrating the
Competencies

Before you begin integrating the Competencies into your
curriculum, take a moment to consider the following:

e Where is the competency introduced?
e Where is the knowledge introduced and reinforced?

e Where are the skills, attitudes and behaviours introduced
and developed?

e Are the learning experiences progressive? Do the learning
experiences allow the learner to revisit concepts, apply
new skills, and practice in order to become a competent
midwifery practitioner?

e How many opportunities do learners have to practice and

pe assessed on competency? How will you know that the

earner has achieved competency?

12



Mapping ICM Competencies

How do | know if my module includes the
ICM Competencies?

If you need to determine where you have (or haven’t) included
the ICM Competencies, it’s best to ‘map’ them. You can do
this by using the ICM Competencies Mapping Tool. You will

need to have your module/course learning outcomes
available to identify which ICM Competencies occur in your
curriculum. Once you have entered the information into the
spreadsheet, you will know which ICM competencies are
covered and where there are gaps in the curriculum.

If you want more information on how to use the
mapping tool, check out_this video.

How to use the ICM Curriculum Mapping Tool

13


https://www.youtube.com/watch?v=nkTuyp_Lx-I
https://www.internationalmidwives.org/our-work/education/education-resources/
https://www.youtube.com/watch?v=nkTuyp_Lx-I

Addressing the gaps...

what do | do next?

Once you’ve identified specific competencies that are

missing, ask yourself the following question

e In which modules does the competency
Remember, there might be multiple moo

S:

pest fit?

ules where you

want the learners to learn and practice the competencies.

e Look at your module learning outcomes.

Does the

competency relate to any of them? If so, which one(s)?

Are new learning outcomes required?

e Think about how and where the competency is

Introduced. Where is it developed and mastered? Is it

over a number of modules? If so, which ones?

e Where are the knowledge, skills, attitudes and

behaviours introduced and developed?

14



Let’s take a look at one competency to determine how to integrate it into a curriculum.

Example Competency

3.g - Assist the women and her family to plan for the birth

Knowledge Component

- Evidence about birth outcomes in
different birthplace settings
- Availability of options in specific

location, limitations of climate,
geography, means of transport, and
resources available in facilities

- Local policies and guidelines

- Women’s rights and respectful
maternity care principles

- Birth planning

Skills & Behaviours Components

- Inform and discuss available options, preferences
and contingency plans with each woman and
partner, support the right of choice and respect their
decision

- Informm women about her right to be accompanied
during labour and birth by a person of her choice

- Support the woman in developing a birth plan

- Provide information about preparing birth site if in
community or home and discuss preparation for
travel to identified facility if transfer required

- Share evidence-based knowledge around place of
birth options and outcomes and promote the
availability of a full range of birth settings

- Support women to make informed choices
regarding place and position for birth

- Provide respectful care and uphold women’s rights

Keep in mind that the list of knowledge, skills, attitudes and behaviours is not

exhaustive. They are the minimum required to achieve the competency. You may

need to add to the list depending on your context, especially concerning any

specific attitudes you might want to develop with your students.

15



To integrate Competency 3.9, it’s important to
consider the following:

e Where would you introduce the concepts for evidence-
based information around place of birth?

e Where would you introduce the information about birth
planning, including family education?

 Once learners have grasped these concepts, in which
modules would you begin developing their skills?

e Which real-world activities are associated with this

competency?

ldentifying the activities related to midwifery practice will
help you develop learning experiences that develop the

midwifery learner's competence.

16



Creating Learning Activities

After you have identified the learning required, it’s time to

create learning activities to allow learners to develop

competence through practice. Creating activities based on

real-world practice is the best way to develop competence.

Start by reviewing the knowledge, skills and behaviours of

the competencies to determine what activities to create.

Example Competency

3.g - Assist the women and her family to plan for the birth

Knowledge Component

- Evidence about birth outcomes in
different birthplace settings

- Availability of options in specific
location, limitations of climate,
geography, means of transport, and
resources available in facilities

- Local policies and guidelines

- Women’s rights and respectful
maternity care principles

- Birth planning

Skills & Behaviours Components

- Inform and discuss available options, preferences
and contingency plans with each woman and
partner, support the right of choice and respect their
decision

- Inform women about her right to be accompanied
during labour and birth by a person of her choice

- Support the woman in developing a birth plan

- Provide information about preparing birth site if in
community or home and discuss preparation for
travel to identified facility if transfer required

- Share evidence-based knowledge around place of
birth options and outcomes and promote the
availability of a full range of birth settings

- Support women to make informed choices
regarding place and position for birth

- Provide respectful care and uphold women’s rights

17



Possible learning activities for the knowledge component
might be:

e Learners read the relevant content and prepare a seminar
presentation to discuss relevant research related to
different birth settings including home setting, midwife
led birthing centres (MLBC) and hospital birth

e Prepare an information leaflet for families based on the

available birth options in there area, this should include
admission criteria and research evidence of outcomes.

e Write a policy brief on the need for womens rights and
respectful maternity care drawing on relevant research
and local advocacy campaigns

Possible learning activities for the skills & behaviours
components are:

e Ask learners to lead an education session for women and
their birth support to discuss their place of birth options
and observe the class and their interactions

e Plan a simulation session for learners to interact with
women and partners and discuss their birth plans

* Role play with others demonstrating alternative birthing

positions and why these may be adopted during labour

18



Can you think of other real world midwifery activities?
Remember, you can develop activities for the classroom and
the clinical setting. Keep in mind that when you develop your
activities, they progress from simple to complex. This will
give the midwife learner lots of opportunities to practice and
develop competence.

A list of learning activities and helpful links to assist with
the development of learning activities is available
in Appendix 1: Learning Activities.

19


https://internationalmidwives.org/wp-content/uploads/Appendix-1-Learning-Activities-1.pdf
https://docs.google.com/document/d/1FwPYklJKazPEkvbZmxOAFdpO6U1n1_9b/edit?usp=sharing&ouid=104554225844213698803&rtpof=true&sd=true

Assessing Competence

Assessing competence is critical in order to provide
meaningful feedback to learners about their performance.
It’s Important to ensure that the competencies are being

measured in context with the activities and tasks that
require them.

There are 3 steps to developing quality assessments:
l.Identify what needs to be assessed. (e.g. How will you
know that the learner has achieved competency?)

2.Choose the most appropriate assessment method.
3.Create the assessment.

Step 1: Identify what needs to be assessed

First, determine what needs to be assessed.

Think about how a competent midwife performs specific
competencies. What do they do that an incompetent midwife

does not do? This helps set the performance criteria that you

will use to assess a learner's competence.

20



Let’s take a look at the competency When determining the performance
below as an example: criteria, you need to consider:

e How can you know that the learner
demonstrates effective

Example Competency
ICM 0 Interpersonal communication?

Competency 1.i » What behaviours are you looking

Demonstrate respectful and for?

effective interpersonal e What skills need to be
communication with women and demonstrated?

families, health care professionals, e Which audience are you using for
teams, and community groups. the assessment? Women and
Click here for an example families? Healthcare teams?
assessment for this competency Community groups?

Including performance criteria. . _
You will then be able to create a list of

criteria that illustrate how a
competent midwife performs this
competency. With this list, you will be

equipped to develop a grading rubric
to assess the learners.

Appendix 2: Using Rubrics explains rubrics and provides an example

of marking rubrics based on performance criteria.
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https://www.internationalmidwives.org/assets/files/education-files/2022/12/12102022_appendix-6---icm-competency-sample-assessment_v0.pdf
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Step 2: Choose the assessment method

Now that you have identified the criteria for assessing the

competency, it’s time to choose the method(s) you will use to
gather evidence of competence. For example, you may use an

(o~

Objective Structured Clinical Examination (OSCE),
a role-play, or a professional conversation.

Keep in mind that when measuring competence there will
likely be an opportunity to measure other competencies at
the same time, as many often occur simultaneously. Being
aware of this will help decide your assessment method.

Whatever methods of assessment you choose,
be sure that they are:

e Valid (the methods assess what they say they do);

e Reliable (other trainers/assessors using the methods
would come to the same conclusion with the same
evidence);

e Flexible (learners’ needs are taken into account in terms
of the methods, the time and the place); and

e Fair (the methods allow all learners to demonstrate their
competence).

22



Things to consider when choosing your assessment method:

e What part of the competency, knowledge, skills, attitude, or behaviouris
being assessed? Are there more than one?

e Will it meet your learner needs? It is important to consider the learner
circumstances while also maintaining the integrity of the competencies.

e Who will collect the evidence? The learner, a trainer/assessor or a third party?

e Where will you gather evidence? Is the workplace appropriate or accessible? If
not, how else could you gather evidence? Would a simulation work?

e When will you gather evidence? Have learners had enough practice time
before being assessed? Do industry timeframes and deadlines have an
Impact? What are the learners' family commitments?

e Other things to consider are: the number of learners, the diversity of learners,
the location of learners, access to equipment and facilities, costs, stress to

learners, and staffing.

Appendix 3: Assessment Methods provides a table

with a range of assessment methods.
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https://internationalmidwives.org/wp-content/uploads/Appendix-3-Assessment-Methods-1.pdf
https://docs.google.com/document/d/1YNwmXNbreAudGEBbO0WIGO4plJ4FJhxa/edit?usp=sharing&ouid=104554225844213698803&rtpof=true&sd=true

Step 3: Create the assessment.

Once you have identified the
assessment methods to use, you can

Example
begin to create the assessment. Assessment
The assessment should provide clear e Learners name
Instructions to support learners and e ASSESSOr's name
trainers/assessors. e Date of assessment

e The instructions and

Assessments generally include the procedure for the assessment
elements listed to the right. * List of knowledge/skills to be
assessed

e Resource requirements of the

assessment

Appendix 4: ICM Competency Sample Assessment provides two

sample assessments for an ICM competency.

24
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Teaching Competencies

Competency-based education requires specific teaching
skills and approaches that draw from real-world midwifery
experience. For many faculty, shifting to a competency-based
curriculum will mean further professional development. Just
as learners need to develop competence as a midwife,
educators may need additional training and/or practice in
teaching competencies.

The list on the following page provides some key teaching
skills and approaches required for competency-based
education.

25



Agree to

Expect increasing Facilitate, ,
, modeling the
complexity of performance rather than ,
professional
as the learner progresses control I q
, role an
through the programme learning ,
practice

Use expert interpersonal
and communication skills

Competency-

and value professionalism

Based Teaching

Understand how adults learn

Promote timely, specific Match teaching
feedback on learner progress methods to
beginning with learner self- principles of
assessment learning

Competency based teaching strategies. Adapted from Knowles et. al (2005),
Thompson et. al (2005), Brookfield and Holst (2011) in Fullerton et. al (2013)

Model humility, critical
thinking, respect,
competency and caring
at all times

Individualise learning
experiences according to needs

Promote and expect learner
accountability for learning

Support acquisition of
knowledge, skills and
professional behaviours in all
learning domains (cognitive,
psychomotor, affective)

26



This resource may be your first step in learning how to
address the ICM competencies in a midwifery programme.
t’s important that you access current education resources,

participate in professional development activities and/or
create learning opportunities to practice the teaching skills
required to deliver an effective competency-based
curriculum.

We hope that this resource helps to develop your

understanding of how to address the ICM competencies in a
midwifery curriculum. Good luck!

Please refer to the ICM website for more education resources.
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Checklist for Integrating ICM Competencies

Key Actions

Understand key education and
competency-based education
definitions.

Map your existing modules/
courses using the Curriculum
Mapping Tool to determine what

Competencies are missing.

Determine where to introduce the
knowledge/theory component of
the Competencies

Insert opportunities for
progressive skill development to
allow learners time to practise the
Competencies

Develop learning activities that
draw on real-world midwifery
activities to develop the skills,
attitudes and behaviours for
midwifery practice

Develop formative and summative
assessments that address the
competencies

Continue learning about CBE. For
example, review CBE resources,
participate in professional
development opportunities, create
a community of practice that
focuses on CBE, seek out more
iInformation from the ICM
Education Resources, etc.
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