
Midwives can provide up to 90% 
of essential SRMNAH services, 
ensuring access to equitable, 
rights-based care everywhere,  
helping reduce maternal and 

newborn mortality and 
improving health outcomes.

Universal coverage of 
midwife-delivered 

interventions would avert 
65% of maternal and neonatal 

deaths and stillbirths. 

Implementing Midwifery 
Models of Care maximises the 

efficiency of resource 
allocation, ensuring public 
funds are invested in the 

most effective and impactful 
SRMNAH care practices.  

Midwifery Models of Care involve 
a known midwife or small team 
providing continuous support 
throughout pregnancy, birth, 

and after. This approach is 
adaptable, accessible, 

equitable, and relevant across 
all contexts.

Evidence shows women want 
more midwives, with 

improved competencies, 
integrated and supported by 

health systems.
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ICM Professional Framework and 
Global Standards are integrated into 
the national health policy and 
systems.

We set the Global 

Standards for Midwifery

ICM supports MAs to enhance their 
operations, governance, and technical 
capacity and can champion midwifery 
as an autonomous profession.

See more: Professional Framework 

for Midwifery

We support midwives' 

associations worldwide

ICM supports MAs to promote midwife 
leadership by creating opportunities 
and launching public campaigns to 
raise awareness, foster support, and 
inspire midwives to pursue leadership 
at all levels.

We support and develop 

midwife leaders 

ICM collaborates with strategic 
partners to accelerate midwife-led 
SRMNAH policy at global, regional, 
and national levels.

We build 

alliances

ICM generates and shares data to 
advocate for improved recognition, 
policy uptake, sustainable 
investment in midwifery, and 
women's rights.

We conduct 

evidence - based 

advocacy 

ICM includes and empowers midwives 
to participate in emergency 
preparedness planning and response 
strategies to strengthen health 
systems. 

We support midwives 

to be prepared and 

respond to crises 

ICM provides technical support and 
expertise to partners using the 
most relevant evidence, techniques 
and innovations.

We provide advice 

and technical 

assistance 

ICM's Role

https://internationalmidwives.org/resources/professional-framework-for-midwifery/
https://internationalmidwives.org/resources/professional-framework-for-midwifery/


OutcomesICM's Role Impact

ICM THEORY OF CHANGE

Intermediate Long - term
• Improved health outcomes 

and experiences for women 

and newborns

• Improved gender equality 

• Improved social stability and 

economic productivity

• Governments and stakeholders are 
implementing ICM’s Global 
Standards and Midwifery Models of 
Care into their policies

• More midwives working 
autonomously to provide full 
scope of practice

• Midwives' associations are 
consulted as experts for SRMNAH by 
national health systems

• More midwives are integrated into 
crisis preparedness and response

• More midwives in leadership 
positions in key areas

• Increased number of midwives 
educated and regulated according 
to ICM Global Standards

• More women have access to 
quality woman-centered care 
provided by midwives 

• More midwives are visible and 
respected

Goal:  Universal access to quality care by midwives

• We set the Global 
Standards

• We build alliances

• We provide technical 
advice and assistance 

• We conduct evidence-
based advocacy 

• We support midwives 
to be prepared and 
respond to crises 

• We support midwives' 
associations 
worldwide

• We support and 
develop midwife 
leaders 

https://internationalmidwives.org/resources/international-definition-of-the-midwife/
https://internationalmidwives.org/resources/international-definition-of-the-midwife/
https://internationalmidwives.org/resources/guide-for-midwifery-leadership/


ICM's Role

ICM Key Performance Indicator

• We set the 
Global 
Standards

Number of midwives participating in 
ICM’s leadership initiatives

Number of governments and partners 
supported with ICM’s technical 
assistance 

• We conduct 
evidence-based 
advocacy

• We support MAs 
to be prepared 
and respond to 
crises

Amount of forward funding granted to 
MAs

Number of MAs* participating in ICM’s 
MA strengthening initiatives and projects

Number of Global Standards, position 
papers, joint statements, resources 
updated and/or created according to ICM 
policy

Number of midwives trained for 
humanitarian and climate crisis response 
& preparedness

• We build 
alliances

Number of partnership agreements signed

Number of ICM social media followers, 
website users, participation in ICM hosting 
webinars

Number of engagement

Number of MAs who are receiving with 
emergency response resources

• We support 
midwives' 
associations 
worldwide

• We support and 
develop midwife 
leaders

• We provide 
technical 
assistance

*MAs: Midwives Associations



Intermediate Outcome

ICM Key Performance Indicator

• Governments are implementing 
ICM’s global Standards and 
Midwifery Models of Care into 
their Policies

• More midwives in leadership 
positions in key areas

Number of published academic research articles that cite ICM resources

Number of countries with MAs that use ICM Global Standards (Education & Regulation)

Number of policy initiatives and/or legislative changes that support midwives to which ICM 
and/or MAs contributed (success stories and narratives)

Number of countries with a Chief Midwife role at government and/or national level

• Increased number of midwives 
educated and regulated according 
to ICM Global standards

Number of registered members in MAs

• MAs are consulted as experts for 
SRMNAH* by national health systems

• More midwives integrated into 
crisis preparedness and response

Number of regular consultations or engagements between MAs and government 
health authorities

Number of MAs included in national/sub-national crisis preparedness 
and response plans

*SRMNAH: Sexual, Reproductive, Maternal, Neonatal, and Adolescent Health



Long - term Outcome

ICM Key Performance Indicator

• More midwives 
autonomously provide full 
scope of practice

• More women have access to 
quality woman-centered care 
provided by midwives

Increase in the number of countries where midwives are authorised to provide 5 methods of 
modern contraception (scope of practice proxy)

Increase in the number of countries where midwives are authorised to provide 7 BEmONC 
signal functions

Increase in the number of countries with at least 3 midwives per 10,000 population

• More midwives are visible 
and respected

Increase in the number of countries where national policy recognises a distinct 
professional group of midwives separate to nurses
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