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Attachment 1: Person Specification for Independent Election Committee Members 

To be shortlisted you must demonstrate that you meet all the essential criteria and as many of the desirable criteria as possible.  

	  
	E = Essential
D = Desirable

	General and Specialist Knowledge  
	

	Knowledge and understanding of the role of governance in a large organisation and the competencies required for good governance
	E

	Knowledge and understanding of the boundaries between governance and operational roles and responsibilities
	E

	Familiarity with performance management schemes for senior managers/executives 
	D

	Understanding of and commitment to the concepts of Justice, Equity, Diversity and Inclusion and their implementation within ICM  
	E

	Knowledge of ICM election processes and procedures 
	D

	Skills and Abilities 
	

	Ability to provide specific and constructive feedback 
	E

	Willingness to support and champion collective decision making 
	E

	Excellent verbal and written communication skills in English 
	E

	Able to speak French and or Spanish 
	D

	Excellent organisation skills 
	E

	Ability to work as part of a team with fellow Committee members in an inclusive and respectful manner 
	E

	Relevant Experience 
	

	Recruiting to senior positions, ideally as a member of a recruitment panel 
	E

	Assessing staff or individuals using competency frameworks 
	D

	Developing job related competency frameworks 
	D

	Committee work and the tasks involved in being part of a committee 
	E

	Working with senior managers or executives and with governance boards
	E

	Writing reports and presentations 
 
	E

	Education & Training 
	

	Member of a Midwives’ Association that is a Full ICM member 
	E

	Special Requirements 
	

	May be required to travel to fulfil the duties of the role 
	E


 




Attachment 2: Expression of Interest Form.

1. Personal Details
	Name
	

	Email address
	

	Phone number
	

	Name of the Midwives’ Association of which you are a member
	

	Languages (at a proficient level for meetings)
	

	Name of ICM region 
	



2. 
1. Describe how you meet the eligibility criteria as set out in the Person Specification, especially your experience and understanding of governance and the competencies required for good governance


2. Describe how you would fulfil the Terms of Reference as a member of the IEC


3. Explain your understanding of the roles and responsibilities of the ICM Board and ICM Chief Executive, and the boundaries between governance and operations. 


4. Why do you want to be a member of the Independent Election Committee? What attributes will you bring? What contribution can you make?


5. Describe how you meet the eligibility criteria as set out in the Person Specification, especially your experience and understanding of governance and the competencies required for good governance


6. Describe how you would fulfil the Terms of Reference as a member of the IEC


7. Explain your understanding of the roles and responsibilities of the ICM Board and ICM Chief Executive, and the boundaries between governance and operations. 


8. Why do you want to be a member of the Independent Election Committee? What attributes will you bring? What contribution can you make?


3. two References
1. Provide a statement of support from the President or CE of your Midwives' Association.
2. Provide a statement of support from a professional colleague.

4. Curriculum Vitae
Attach a concise summary of your CV, highlighting the experience and knowledge that is relevant to the Independent Election Committee.

Attachment 3: IEC Terms of Reference


ICM Independent Election Committee 
Terms of Reference 
 
Purpose 
Appointments to the Board should be by a transparent process which is fair and clearly documented. Consideration must be given to effective Board succession planning to maintain the right balance of skills when electing the Board. The ICM Council has agreed that an Independent Election Committee (IEC) will lead the process for appointments, and ensure plans are in place for orderly succession to the Board.  
The IEC will assist the Council in fulfilling its governance responsibilities regarding all matters related to the appointment of members of the Board.  
The IEC is independent of the Board but is accountable to the Board Governance Committee as required to fulfil its role. These terms of reference will explain its role and the authority delegated to it by the Council. 

Membership 
1. The IEC will be comprised of four members and a Chair, who are selected based on their skills to perform the requirements of the role.  All members must be current members of a full ICM Member Association (MA).  All members will be appointed by the ICM Board Governance Committee, to which the IEC will report. 
2. The Chair of the IEC will be selected on their leadership skills and knowledge and experience of the workings of election committees.  
3. Appointments to the Committee are voluntary and can be for a period of up to six years, which may be extended by a year to allow for efficient handover of roles to new members.  
4. For an IEC member to be considered for an open ICM Board position, the committee member must resign from the IEC no later than one year prior to the election or before the IEC deliberates on an assessment approach for candidates in the relevant election. 
Meetings 
1. The Committee should meet as often as it deems necessary but at least once a year and increase as required at such times and places determined by the Committee Chair. A quorum of two members and the Chair is required for decision making. 
2. Members may attend a committee meeting in person, via digital technology or telephone. If required, decisions may be approved by unanimous written consent, when the Chair considers this to be necessary or desirable.   
3. Notice of each meeting confirming the venue, time and date together with an agenda of items and supporting papers to be discussed, must be forwarded to each member of the Committee, and any other person required to attend, five working days before the meeting. 
4. In the absence of the Chair, the remaining members present can appoint one of themselves to chair the meeting. In such cases the quorum for decisions will be three members including the Acting Chair. 
5. The ICM Head Office (HO) will minute the proceedings and decisions of all committee meetings. Draft minutes will be circulated to all members of the Committee, and once approved by the Committee Chair, copies will be circulated to members of the Board Governance Committee. 
6. Each member of the Committee should consider whether they have any conflicts of interest prior to participating in meetings of the Committee and making decisions. 
 
Duties of the Committee 
1. Every three years, in preparation of the Triennial Council Meeting, assess candidates from a ICM MAs using the ICM Board competency framework, which identifies the skills, knowledge and experience needed by the Board, including the officeholders of the Board i.e. President, and Treasurer. The Committee will present a list of suitable candidates for the MAs in each region to select the regional Board Member. The committee will also present a list of suitable candidates for officeholder to Council Delegates for their consideration and approval.  
2. Ensure that nominations for appointments are based on merit and objective criteria and, within this context, promote diversity of age, gender, social and ethnic background, geographic, language, cognitive and personal strengths. 
3. The Committee will use open advertising or the services of external advisers to facilitate the search for the Treasurer. 
4. The Chair of the Committee should seek direction from the Board, at least nine months ahead of the end of the current Board member’s term, on the probable number of seats to be filled at the next election. 
5. Vacancies should be filled as and when they arise in consultation with the region where the vacancy occurs using the agreed Board selection process. When the vacancy is for an officeholder of the Board, the appointment should be made in consultation with the Board Governance Committee.  
6. Receive training to allow the review of the balance of governance skills required by ICM ensuring the competency model reflects those requirements. Make recommendations to the Board Governance Committee, any changes that the Committee considers necessary. 
7. Implement plans for the organised succession of appointments to the Board.  
8. The Chair of the Committee will attend meetings of the Board Governance Committee at least twice a year to keep it up to date on the current IEC activities. Each year the Committee Chair will provide a summary report of its activities and achievements to the Board Governance Committee for presentation at the annual meeting of the ICM Council. 
9. Undertake any other duties related to elections, as determined by the Board Governance Committee or Council. 


Additional Requirements 
1. The Committee must have access to the HO for assistance as required. 
2. The Committee will be provided with training if it identifies a need in order to perform its duties. There must be an induction for all new members to ensure they are in tune with the current workings, aims and objectives of the Committee. 
3. The Committee must review its own performance, composition, and terms of reference at least once a year and recommend to the Board Governance Committee any changes it considers necessary or desirable. 
4. The Committee is authorised by the Council to obtain, with prior approval from the Board Governance Committee, outside legal or other professional advice on any matters within its terms of reference. 




References 

· The Chartered Governance Institute 
·  ‘The nomination committee — coming out of the shadows ‘ by Ernst and Young 
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