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List of 
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AAP  American Academy of Pediatrics

AERDM  Association for Education, Research and Development in  

  Midwifery 
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EMA  European Midwives’ Association

EML  Executive Midwife Leader

ENAP  Every Newborn Action Plan
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ICM Vision 
ICM envisions a world where every 

childbearing woman has access to a 

midwife’s care for herself and her newborn. 

ICM Mission  
To strengthen midwives’ associations and to 

advance the profession of midwifery globally 

by promoting autonomous midwives as the 

most appropriate caregivers for childbearing 

women and in keeping birth normal, in 

order to enhance the reproductive health of 

women, their newborns, and their families. 
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Partner 
Perspectives 
“Midwifery is not just about maternal health and childbirth, it’s about 
comprehensive sexual and reproductive health and rights. ICM’s Essential 
Competencies, including the section on sexual and reproductive health and 
rights, are brilliant and so important. Midwives can and should provide these 
critical services, yet many are only educated for childbirth and not for the 
broader SRH care women and adolescents need.”   - 

Ulrika Rehnstrom Loi, Technical Officer, WHO

“ICM has been invaluable in guiding and strengthening our work to improve 
maternal and newborn health outcomes. Over the past two years, we’ve 
developed a Perinatal Health Kit —now being piloted and expanded to 
five sites—with ICM’s deep expertise and clinical perspective shaping 
our approach. Their knowledge of working with midwives in LMICs is 
indispensable. We really couldn’t do this work without ICM.” -

Paulina Ospina, Director of Programmes, Direct Relief  

Inclusivity 
Statement 
At ICM we centre the experiences of women in our work, while recognising 

that gender diverse people, including trans and non-binary people, also 

need access to a midwife for their sexual, reproductive, maternal, newborn, 

and adolescent health care (SRMNAH) needs. We recognise that the 

midwife-woman relationship is personalised and that midwives treat each 

client and adjust according to their needs including respecting how that 

personmaydefineandnamethemselves.

INTERNATIONAL CONFEDERATION OF MIDWIVES  /  12 ANNUAL & FINANCIAL REPORT 2024  /  13



Message 
from the 
President 
Asweclose2024,IamfilledwithimmenseprideinwhattheInternational
Confederation of Midwives (ICM) has accomplished, and in our members’ unwavering 
commitment to advancing the midwifery profession and improving outcomes for 
women,newborns,andtheirfamilies.Inthisfirstyearofour2024–2026Triennial
Strategy, we have already taken bold steps to drive innovation and leadership in 
midwifery, collaborate with new and existing partners across sectors, strengthen our 
member associations, and open discussions on why midwives are a critical solution to 
creating climate-resistant health systems.  

Throughouttheyear,theICMBoardhasfocusedonensuringstronggovernanceand
providing strategic directions aligned with the needs of our members. Guided by the 
perspectivesofoursixregions,theBoard’sworkincludedreviewingandrefining
governance processes, nurturing partnerships that further our goals, and supporting 
programmes that advance the Professional Framework for Midwifery. 

Building on this regional focus, ICM’s Regional Approach has enabled us to better 
understandandaddressthespecificprioritiesofmidwivesacrossoursixglobal
regions.Throughregularworkshops,meetings,andjointactivitieswithMAsandBoard
Members, we have established a dynamic platform for sharing knowledge, building 
strong networks, and aligning global and local priorities. Our Regional Professional 
Committees(RPCs)andHeadOfficeRegionalTeams(HORTs)workcloselytochampion
midwives in each region—including those in countries without established MAs—further 
strengthening midwifery education, regulation, and practice. 

A notable highlight of 2024 was the organisation of two very successful Regional 
Conferences—one in Rwanda for Africa and the Eastern Mediterranean Regions and 
anotherinGermanyfortheEuropeRegion.Thesegatheringsaimedtostrengthen
midwifery associations through capacity building and networking, with workshops 
ongovernance,finance,advocacy,andcommunications.Akeytakeawayfromboth
conferences was that we are stronger when we work together, and participants left with 
new insights and skills that will further empower them to strengthen our profession at 
the local, national, and regional levels. 

Our member associations (MAs) remain at the core of ICM’s work. By working closely 
with MAs to understand their evolving priorities, we have ensured that our support 
istailoredtoeachassociation’scontext.Thisyear,weintroducednewresourcesand
capacity-building activities to help MAs thrive in areas such as leadership, advocacy, 
governance, and project management. We also relaunched our website to better 
reflecttheneedsofourmembers,creatingamoreuser-friendlyplatformforaccessing
essentialtoolsandinformation.Inaddition,initiativesliketwinning(TwintoWin)
facilitated cross-country knowledge exchange and collaborative problem-solving, 
enablingMAstolearnfromeachother’ssuccessesandchallenges.Thesecollective
effortsreaffirmhowcoordinatedactionamongMAscanelevatethestandingof
midwivesandpositivelyinfluencehealthcaresystemsworldwide.

Looking ahead to 2025, we see that many challenges lie on our path, with a dynamic 
global landscape posing funding challenges and pressure to move back on hard-won 
sexual and reproductive rights. We will continue to build on our accomplishments 
and continue to advocate for midwives’ rights, expanding midwifery models of 
care, and deepening partnerships with global health stakeholders, with the goal of 
ensuring that we can meet the challenges the world is facing. I am grateful for your 
ongoing commitment and look forward to what we will achieve together, ensuring that 
midwives—and those they serve—receive the recognition and support they deserve. 

Sandra Oyarzo Torres 
President, International Confederation of Midwives 
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Message 
from the 
Chief 
Executive 

Reflectingon2024,itisimpossibletoignorethearrayofglobalchallengesthathave
shaped our work at ICM. Ongoing humanitarian crises, the intensifying impacts of 
climate change, and persistent threats to women’s rights have demanded swift and 
adaptiveresponses.Throughitall,midwiveshavecontinuedtoserveasvitalleaders
andadvocatesforthehealthofwomen,newborns,andfamilies.Theirresilienceand
unwavering commitment remind us why our mission remains so essential. 

A key driver of ICM’s efforts this year has been our exceptional staff. We have welcomed 
newMidwifeAdvisorsandprofessionalsinprojectmanagement,finance,and
communications—each contributing fresh expertise that strengthens our capacity to 
meetevolvingglobaldemands.Theircollectiveeffortshaveinformedthedevelopment
of new resources, empowered our member associations, and helped shape our refreshed 
brand and award-winning website. By tailoring our approach, we have been better able 
to connect with and respond to the needs of midwives and partners operating in diverse 
andoftendifficultcontexts.

We have also deepened and expanded our partnerships. Whether forging alliances 
with new funders or collaborating with longstanding stakeholders like UNFPA and 
WHO, these relationships have enabled us to secure vital resources and advocacy 
opportunities.Theyarecrucialinamplifyingmidwives’leadershiprolesandinensuring
that midwifery remains at the forefront of policy discussions related to sexual, 
reproductive, maternal, and newborn health. 

In2024,wemadesignificantstridesinshapingglobalandprofessionalframeworks
for midwifery. Working alongside key partners, we advanced the Midwifery Accelerator, 
a powerful advocacy tool designed to amplify the WHO-led Midwifery Models of Care 
(MMoC)PositionPaperanditsforthcomingimplementationguide.Together,these
initiatives underscore midwives’ pivotal role in delivering respectful, evidence-based 
maternity care and highlight clear pathways for integrating midwife-led services into 
health systems worldwide. In addition, ICM released updated Essential Competencies 
for Midwifery Practice, ensuring midwives remain equipped with the knowledge and 
skills required to meet the evolving needs of women, newborns, and families. 

As I prepare to step down from my role in March 2025, I take great pride in what we 
have accomplished together. From expanding our staff capacity to forging innovative 
partnerships, every effort has been focused on elevating midwifery on the global health 
agenda. ICM’s incoming Chief Executive, Anna af Ugglas, will bring her own passion and 
expertisetoguideourorganisationforward.Iamconfidentthatshewillcontinueto
champion midwives’ roles in safeguarding the health, rights, and autonomy of women, 
gender diverse people, and newborns. 

I want to extend my deepest gratitude to all who have supported ICM’s work and 
growththisyear–ourBoard,HeadOfficestaff,memberassociations,donors,partners,
and countless midwives around the world. It has been an honour to work alongside 
you.IlookforwardtoseeinghowICMcontinuestogrowitsinfluence,strengthenthe
profession, and deliver on our vision of a world where everyone has access to the care of 
aqualifiedandcompetentmidwifefortheirsexual,reproductive,maternal,adolescent
and newborn health needs. 

Sally Pairman 
Chief Executive, International Confederation of Midwives 
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ICM and our MAs represent midwives 
and the midwifery profession to achieve 
common goals for the care of mothers and 
newborns. We work closely with partners 
across sectors, including the World Health 
Organization (WHO); the United Nations 
Population Fund (UNFPA), and other UN 
Agencies; the International Federation 
of Gynecology and Obstetrics (FIGO); the 
International Pediatric Association (IPA); 
the International Council of Nurses (ICN); 
the Swedish International Development 
Cooperation Agency (Sida); Laerdal; 
the Gates Foundation; the Foreign, 
CommonwealthandDevelopmentOffice
(FCDO); and Direct Relief. 

Founded in the aftermath of World War I as the International Midwives Union (IMU), ICM 
has remained at the forefront of shifting global health priorities, rising environmental 
and humanitarian crises, and increasing opposition to women’s health, rights, and 
bodily autonomy. As we end our 102nd year, we remain steadfast in our mission, vision, 
and goals.

Introduction Thisyear,theInternationalConfederationofMidwives(ICM)achievedsignificant
milestones in advancing the profession of midwifery to enhance the health of women, 
theirnewborns,andtheirfamilies.Thisreportprovidesanoverviewofthemain
activities undertaken during 2024 by ICM:

Koninginnegracht60,2514AETheHague
Registration Chamber of Commerce: 27286042 

ICM is an accredited non-governmental organisation (NGO) that supports, represents, 
and works to strengthen professional associations of midwives throughout the 
world. Organised across six regions—Africa, Americas, Eastern Mediterranean, Europe, 
SoutheastAsia,andWesternPacific—our135memberassociations(MAs)1represent
over one million midwives in 117 countries across every continent.   

1 ICM uses the acronym “MA” interchangeably and can refer to “member association” or 
“midwives’ association,” depending on the context. 
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Despite persistent gender discrimination and challenging working conditions, 
midwives continue to advocate for and support women and communities, providing 
essentialreproductivehealthservices.Throughouradvocacyformidwivesinleadership
and decision-making spaces, and our commitment to strengthening the profession, 
ICM remains steadfast in advancing strategies that promote respect, autonomy, and 
support for midwives worldwide. 

2024marksthefirstyearofICM’sTriennialStrategicPlan(2024-2026),whichfocuses
on four key priorities essential to advancing midwifery care models and improving 
midwiferypractice.TheseprioritiesaimtoenhanceSRMNAHoutcomes:

1. Drive innovation, leadership, and sustainability in the future of midwifery. 

2. Support the dissemination and implementation of the Professional Framework 
for Midwifery. 

3. Collaborate with partners to expand the movement for midwifery and elevate 
midwives as competent, respected healthcare providers who centre women’s 
voices. 

4. Partner with member associations to ensure they are well-prepared to respond 
to emerging humanitarian and climate crises.

“Midwives are often the first responders and a vital part of the health 
system, especially in times of crisis. The ICM position paper on midwives’ 
roles in emergencies has been an invaluable resource—one that FCDO has 
incorporated into their advocacy.” 

- Isla Marshall, SRHR, Policy and Programme Manager, FCDO 
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ICM in 
Numbers

46 MAs Supported 

Africa

Americas

Eastern Mediterranean

Europe

Southeast Asia

Western Pacific

1. Uganda(TwintoWin,Funding
proposal) 

2. Malawi (FCDO, Rotary Malawi) 
3. Kenya (FCDO) 
4. Mali(TwintoWin)
5. Burundi(TwintoWin)
6. Yemen (Lightful) 
7. Ethiopia (Lightful) 
8. Ghana (Lightful) 
9. Lesotho (Lightful) 
10. Namibia (Lightful) 
11. Liberia (Lightful) 
12. Zambia (Lightful) 
13. Gambia (Lightful) 

14. Rwanda (Lightful) 
15. South Africa (Lightful) 
16. South Sudan (Lightful) 
17. Tanzania(Lightful)
18. Zimbabwe (Lightful) 
19. Mozambique (Pre-service and in-service 

of Midwifery Education Assessment) 
20. Democratic Republic of Congo (Pre-

service and in-service of Midwifery 
Education Assessment) 

21. Sierra Leone (Pre-service and in-service 
of Midwifery Education Assessment) 

22. Senegal(TwintoWin)

23. CostaRica(TwintoWin) 24. Guatemala(TwintoWin)

25. Afghanistan (Fund forwarding, 
Lightful, UNFPA-APRO) 

26. Pakistan (FCDO, UNFPA-APRO, Lightful) 
27. Morocco (Direct Relief) 

28. United Arab Emirates (Lightful) 
29. Iran (Lightful, UNFPA-APRO) 
30. Somaliland (Lightful) 
31. Lebanon (Lightful) 

32. Turkey(RegionalConferencesupport)
33. Ukraine (Regional Conference support) 
34. Croatia (Regional Conference support) 

35. Hungary (Regional Conference support) 
36. MAs in EU / EEA countries (advocacy 

support for the EU Directives on 
Midwifery–31countries)

37. Bangladesh (MA strengthening, 
Lightful, UNFPA-APRO) 

38. Nepal(Lightful,UNFPA-APRO,MACAT)
39. India (Advocacy Needs Assessment, 

Lightful, UNFPA-APRO) 

40. Indonesia (Lightful, UNFPA-APRO) 
41. Myanmar (UNFPA-APRO) 
42. Sri Lanka (UNFPA-APRO) 
43. Timor-Leste(UNFPA-APRO)

44. Mongolia (UNFAP-APRO) 
45. Philippines (UNFAP-APRO) 

46. Papua New Guinea (UNFAP-APRO)
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TWIN TO WIN

FCDO

LIGHTFUL

UNFPA-APRO

MA STRENGTHENING

ADVOCACY NEEDS 
ASSESSMENT

PRE-SERVICE AND IN-
SERVICE OF MIDWIFERY 
EDUCATION ASSESSMENT

FUNDING PROPOSAL

ROTARY MALAWI

FUND FORWARDING

DIRECT RELIEF

MACAT

REGIONAL CONFERENCE 
SUPPORT

ADVOCACY SUPPORT FOR 
THE EU DIRECTIVES ON 
MIDWIFERY

TwintoWin

Funding proposal

FCDO

Rotary Malawi

Lightful

Fund forwarding

UNFPA-APRO

Direct Relief

MA strengthening

• Africa

• Africa

• Africa

• SEA

• SEA

• SEA

• Africa

• Africa

• EM

• EM

• SEA

• EU

• EU

• Africa• America

• EM

• EM

• WP

• SEA

MACAT

Advocacy Needs 
Assessment

Regional Conference 
support

Pre-service and in-service 
of Midwifery Education 
Assessment

Advocacy support for the 
EU Directives on Midwifery 
–31countries
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8 new partnerships created 

29 resources developed or updated

5 papers published  
1 research paper submitted for publication 

1. Merck for Mothers (Kigali Conference) 

2. FCDO 

3. UNFPA - Egypt 

4. Rotary Malawi  

5. Egypt Ministry of Health and 
Population (MOHP) 

• 4 Advocacy resources 

• 5 Association resources 

• 6 Education (MPath) resources  

• 2 Essential Competencies resources 

• 3 Gender equality resources 

• Halim et al. (2024). Midwife-led birthing centre in the humanitarian setup:        
An experience from the Rohingya camp, Bangladesh 

• Spatz et al. (2024). Having Enough Milk to Sustain a Lactation Journey:               
A call to Action  

• Callander et al. (2024). Midwife-led birthing centres in Bangladesh, Pakistan 
and Uganda: an economic evaluation of case study sites 

• Nabirye et al. (2024). Perceptions of quality of care in Midwife-led Birth Centres 
(MLBCs) in Uganda: Why do women choose MLBCs over other options? 

• Brigante et al. (2024). Midwifery research: A vital catalyst for addressing gaps 
in sexual and reproductive healthcare

• “How are you going to remove that cobweb?” Midwifery Services Framework 
Implementation in Zambia: A case study 

6. Maternity Foundation 

7. UNFPA-Asia&ThePacific
(UNFPA-APRO)

8. Royal Dutch Organization of 
Midwives (KNOV) 

• 1 Human rights resource 

• 5 Humanitarian and climate 
change resources 

• 1 Philosophy resource 

• 2 Regulation resources 

4 papers published 

1 paper submitted for publication 

88 number of midwives from LMICs attending global events

ICM engaged in 79 events worldwide 

• 29 bursary recipients  

• 11 Young Midwife Leaders   

• 4TwintoWinprojectparticipants

• 2 members of AMSF, supported by 
Direct Relief  

• 29 online events 

• 50 in-person events where ICM was represented by Board Members, MAs, 
orHeadOfficeStaff

• 12 bursary recipients 

• 5 in Southeast Asia 

• 20 in the Americas 

• 29 in Europe 

Attendance at the Kigali Regional Conference was supported for 
50 midwives:

ICM had representation in 79 events worldwide, broken down as follows: 

Attendance at the Berlin Regional Conference was supported for 
16 midwives:

ICM’s regional representation: 

22 YML alumna attended Women Lift Health Conference in Senegal

Out of these, 19 invitations came from MAs, and 60 were from external 
stakeholders. 

• 2 midwives, supported by MSD 

• 2 midwives, supported by 
Bridge Lightful 

• 4 midwives holding 
workshops, supported by WHO

• 12intheWesternPacific

• 6 in Africa 

• 7 in the Eastern Mediterranean 
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ICM’s 
Structure 

Strengthening ICM’s Governance  

Recruiting ICM’s New Chief Executive 

TheICMCouncilsetsICM’sStrategicDirections,holdingannualCouncilmeetings
thatincludetwodelegatesfromeachMAandtheICMBoard.TheCouncilauthorises
ICM’sBoardtoprepareICM’sTriennialStrategyandoverseeICM’soperations.TheICM
Board is responsible for hiring the Chief Executive, who executes and operationalises 
theTriennialStrategyanddevelopsandimplementstheannualoperationalplanthat
describeshowtheHeadOffice’sactivitiesoperationalisetheTriennialStrategy.

In 2024, Chief Executive Sally Pairman informed the Board that she planned to step 
down in March 2025. Following this, the ICM Board appointed an external executive 
search agency to recruit the new Chief Executive. Upon completing a comprehensive 
search and multi-stage recruitment process, the Board appointed Anna af Ugglas as the 
new Chief Executive. Anna will take over from Sally Pairman in March 2025.
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ICM Board Members 
2024wasthefirstyearofthe2024-2026StrategicTriennium.Thethree-yearterm
fortheBoardreflectsthetriennialperiod;assuch,BoardMemberelectionsareheld
tocoincidewithICM’sin-personTriennialCouncilmeeting,plannedtotakeplaceat
theTriennialCongressinLisbon,Portugalin2026,markingtheendofoneTriennial
Strategic Period and the beginning of the next. 

Asof2024,theBoardconsistsofeightmembers,includingthePresident,Treasurer,and
membersfromeachofthesixICMregions.ThismarksthefirstBoardformedafterthe
decision to reduce the number of members to one per region, plus the President and 
Treasurer.

Name                                                                                                                        Position Country 

SandraOyarzoTorres President Chile 

Andrew Otiko Treasurer UK 

OliveTengera Board Member from the Africa 
Region  

Rwanda 

Samara Ferrara Board Member from the 
Americas Region  

Mexico

Lia Brigante Board Member from the Europe 
Region  

UK 

Farida Shah Board Member from the Eastern 
Mediterranean Region 

Pakistan 

LaxmiTamang Board Member from the 
Southeast Asia Region 

Nepal 

Alison Eddy Board Member from the Western 
PacificRegion

New Zealand

New Board Members (July-Dec 2023; elected for the 2023-2026 term) 

Board Meetings  
In 2024, ICM hosted seven Board meetings, including one three-day in-person meeting 
from03-05June2024inTheHague.Boardmeetingscoveredavarietyofessential
topics to ensure the good governance of ICM and to promote the organisation’s growth 
andimpact.Mattersincludedreviewingquarterlyfinancialandriskreports,updating
governance documents, preparing for the annual Council meeting, discussing potential 
new partnerships, regional conferences, the Annual Member Association Review, the 
Biennial Member Needs and Expectations Survey, and approving the budget re-forecast 
andMemberCodeofConduct.TheBoardalsoparticipatedinvarioustrainingand
evaluation sessions. 

Council Meeting 
TheannualCouncilMeetingtookplaceonlineon25June2024.Interpretationin
ICM’sthreeofficiallanguages-English,French,andSpanish-wasprovidedduring
the meeting, and all, Council papers were translated in the three languages. Voting 
took place through ICM’s online voting system between 25 June and 02 July 2024. An 
overwhelming majority of Council delegates approved several key items at the meeting, 
including the update to the Essential Competencies for Midwifery Practice and nine 
position statements. In addition, Council members were briefed on progress on the 
2024-26 ICM Strategy, the upcoming ICM Regional Conferences in 2024 and 2025, as 
well as the results of the Biennial Member Needs and Expectations Survey. 

Thevotingparticipationrateofmemberorganisations(62%)fellbelowtherequired
votingparticipationrate(67%)foramendingthearticlesofassociation.

Independent Election Committee (IEC) 
Designed to guarantee that the ICM Board is comprised of people with the expertise 
and governance capabilities to strengthen ICM and support sustainability for the 
organisation,theIndependentElectionCommittee(IEC)wasimplementedforthefirst
time for the 2023 Board elections. In 2024, the IEC evaluated the 2023 Board election 
using evaluation surveys that were sent to candidates at all stages of the process and 
worked with the Board on succession planning, including preparations for the 2026 
elections.   
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Head of Organisational 
Projects

Helen Kirkpatrick

Head of Operations & 
Finance

Nikkie Yeaman

Head of Advocacy & 
Communications

Daniela Drandić

HR and Governance Lead
Sigrid Engström

Financial Controller 
Kate Harbour

Communications Lead
Ana Gutierrez

Interim HR Lead
Jolanda Girgin

Project Controller
Sheyla Karman

Senior Regional and 
Governance Coordinator

Leefke Hinderlich

Finance Administrator
Sheilah Nanyonga

CE, CM and President 
Assistant

Fernanda Gonzalez Ronquillo

Project and Officer 
Administrator

Enith Cañola

Events Coordinator
Bruna Bimbato 

Board and Project 
Assistant

Sergio Beneitez Pajares

Office Manager
Maulina Cahyaningrum

Global Midwives Hub 
Lead

Jessica White 

Operations 
Administrator
Coleen Gonner

ICM Head Office Team

Chief Executive 

Sally Pairman

Head of Programmes & 
Partnerships
Shree Mandke 

Chief Midwife
Jacqueline Dunkley-Bent

Senior Resource 
Mobilisation & Donor 

Compliance Lead
Aigul Kasymova 

Graphic Design 
Coordinator
Inma Núñez

Projects & Grants 
Coordinator
Rosalijn Both

Senior Monitoring, 
Evaluation & Learning 

Coordinator
Yeiwon Cho 

Digital Communications 
Coordinator

Jeffthanie Mathurin

Project Coordinator 
Martha Bokosi 

Humanitarian 
Support and Climate 
Engagement Advisor 

Neha Mankani

Midwife Advisor
Ann Yates 

Midwife Advisor 
Liselotte Kweekel

Midwife Advisor 
Kate Stringer

Midwife Advisor 
Zab Franklin

Midwife Advisor 
Steph Marriott 
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ICM’s Regional Approach 

Tooperationalisethisstrategy,ICMhasestablishedsixRegionalProfessional
Committees(RPCs),whichmeetmonthlytoquarterlyandsixHeadOfficeRegional
Teams(HORTs)thatworkcloselywithregionalboardmembersandRPCs.Theseteams
build relationships with regional MAs, gain insights into regional priorities, foster a 
deeper understanding of regional differences, and engage local women’s groups, health 
system leaders, policymakers, UN partners, and midwifery educators, regulators, and 
researchers to strengthen SRMNAH services. Regular regional meetings and workshops 
are held online while regional conferences are held in person. More information about 
the RPCs can be found later in this report. 

Importantly,thebenefitsoftheRegionalApproachreachmidwivesincountries
withoutestablishedMAs.ThroughICM’sglobalcommunicationchannels,theTriennial
Congress, and Regional Conferences, these midwives gain opportunities to build their 
professional capacity, connect with peers, and contribute to the broader midwifery 
movement

ICM’s Regional Approach is a comprehensive plan designed to increase collaborations 
across midwifery sectors and to support the effective implementation of ICM’s 
ProfessionalFrameworkforMidwiferyatregionalandnationallevels.Thisapproach
strengthens regions through regular meetings, workshops, and collaboration 
with regional MAs and Board Members, fostering the cohesive development of the 
profession, encouraging them to lean into ICM’s organisational competences as a lever 
to raise their own regional and national capacities. 

Atitscore,theRegionalApproachisanchoredinICM’sInternationalDefinitionand
Scope of Practice of a Midwife and the Professional Framework for Midwifery, which 
serve as foundational references for national and regional policies related to maternal 
health, midwifery education, and regulation. It emphasises knowledge-sharing, 
network-building, and the creation of vibrant communities of practice to advance 
professional growth and improve health outcomes. 

TheRegionalApproachactivelyencouragesMAs,midwives,andleadersineducation,
regulation, research, practice, and policy to exchange best practices, develop innovative 
solutions to regional challenges, and build strong partnerships with key stakeholders, 
includingUNFPAandWHO.Thiscollaborativemodelnotonlybreaksdownprofessional
silos but also highlights the vital contributions of midwives to SRMNAH. It provides 
a dynamic platform for regions to align around shared goals while addressing their 
unique priorities. 

ICM Head Office Team 
AsofDecember2024,mostofICM’sstaffmembersarebasedintheHeadOfficeinThe
Hague,TheNetherlands,whileotherteammembersandconsultantsworkremotely
fromdifferentcountries.Thisyear,ICMstrengtheneditsteamwiththeadditionofthree
Midwife Advisors, an Executive Assistant, a Board and Project Assistant, a Projects 
and Grants Coordinator, a Graphic Design Coordinator, a Financial Controller, and a 
ProjectController.TheadditionofnewteammemberstoICMhasstrengthenedthe
organisation’s reach and impact, bringing new expertise, diverse perspectives, and 
enhanced capacity to advance our mission more effectively. 
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ICM Regional Conferences 
Regional Conferences are designed to bring together midwives’ associations to 
facilitateinformationexchangeandstrategicplanning.Thesemeetingsaimto
foster networking, boost engagement from both emerging and established midwife 
leaders, tackle regional topics, foster leadership and mentorship, and strengthen 
advocacy for midwifery and sexual, reproductive, maternal, newborn and adolescent 
health(SRMNAH).RegionalConferencesareplannedinthefirstandsecondyearsofa
triennium,inyearsbetweenTriennialCongressess.

ThiscycleofregionalconferenceswasorganisedaroundtheneedsMAsstatedinthe
last iteration of the Biennial Member Needs Survey. Conceived as a series of interactive 
workshops,ICMHeadOfficestaffmembersdelivered90-minuteworkshopsonvarious
strengtheningareasMAsindicatedintheBiennialSurvey.Theseweredeliveredoverthe
firsttwodaysoftheconference,withthethirddayopentoworkshopsontopicsrelevant
to the region. 

Regional Professional Committees  
TheaimoftheRegionalProfessionalCommittees(RPCs)istoadviseandsupport
ICM in strengthening the midwifery profession regionally, across all the elements 
of the ICM Professional Framework for Midwifery. Each committee is made up of ten 
members, including two midwives representing each of the following categories: 
educators, regulators, research, practising midwives, and one emerging midwife leader. 
Members were chosen based on responses to a call for expressions of interest, with a 
termofthreeyears.StaffmembersfromtheHeadOfficeRegionalTeam(HORT)provide
administrative support to the RPCs, as needed.  

Thesecommitteesarevoluntaryanddonothaveanygovernanceresponsibilitiesor
mandates.Theyaimtofosterpositiveworkingrelationshipsandnetworksamong
midwife educators, regulators, researchers, practitioners, emerging leaders, and MAs in 
each region.  

TheRPCsassistincommunicatingandimplementingICM’sworkplansforenhancing
midwifery education, regulation, research, leadership, and practice across and 
withinICM’ssixregions.TheyalsoserveasaresourceofexpertsforHORTsandBoard
Members, representing ICM when necessary. In 2024, all RPCs appointed a chair and 
developed their work plans.  

In 2024, the RPC’s for Africa, Eastern Mediterranean, and Europe actively engaged with 
member association representatives at the Regional Conferences, leading plenary 
sessions at each Regional Conference to introduce themselves and share insights. 
Additionally, most RPCs conducted regional surveys to assess and map midwifery 
practices, contributing to a cross-regional mapping exercise on midwifery regulation 
andeducation.TheRPCforAfricafocusedonassessingresearchcapacity,theRPCfor
Europeexploredhowmidwiferyisdefinedandpracticedacrosstheregion,analysing
the application of ICM Core Documents and midwifery models of care, and the RPC for 
WesternPacificconcentratedonmappingmidwiferyeducationinthePacificIslands.

“The regional conferences have been instrumental in highlighting the vital role of midwives. 

ICM has worked extensively with global entities to elevate midwifery, playing a particularly 

key role in advancing the profession in Bangladesh and Uzbekistan.”  

- Jennifer A-Boateng, Senior Programme Officer, Gates Foundation  

TheBoardwasinformedoftheRegionalConferencesforthe2024-2026Triennium,and
the two held in 2024 included:  

• Africa&EasternMediterraneancombinedRegionalConference–Kigali,Rwanda

• EuropeRegionalConference–Berlin,Germany

More details on these two Regional Conferences can be found later in this report.
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RPC Members
Africa

Educator  Marie Anne Bigué 

Chair Educator Florence Munoru 

Researcher Sheila Clow 

Researcher TewodrosSeyoum

Regulator Concepta Kwaleyela 

Regulator Miriam Nonguierma 

Emerging leader Justine Bagirisano 

Practising midwife Zara Ali Langolo 

Practising midwife Annette Kanyunyuzi

Educator  Musarrat Rani 

Educator Farzaneh Golboni 

Researcher Bouchra Haddou 

Researcher Yolla El Khoury 
Atallah 

Regulator Farah Babaey 

Regulator Nahid Khodakarami 

Emerging leader Jama Ali Egal 

Practising midwife Sarine El Daouk 

Chair, Practising 
midwife 

Sabah Hussain Ali 
Al-Zafari 

Europe

Educator  Silvia Amman-Fiechter 

Chair, Educator Jayne Marshall 

Researcher Michaela Michel-
Schuldt 

Researcher Katja Schroder 

Regulator Dawn Johnston 

Regulator Pauline Borg 

Emerging leader Gila Zarbiv 

Practising midwife Irena Bartels 

Practising midwife Isabel Maria Fonseca 
Ferreira 

Americas

Chair, Educator  Deepa Upadhyaya 

Educator Mirian Solis 

Researcher Paulomi Niles 

Researcher Raquel Justiniano 

Regulator María Isabel Velich Uribe 

Regulator Louise Aerts 

Emerging leader Jeffthanie Mathurin 

Practising midwife Kathy Elbourne 

Practising midwife Deveree Stewart 

Eastern Mediterranean

Southeast Asia 

Educator  Subasna Shrestha 

Educator Sujata Bhaskar 
Sawant 

Researcher Kusmayra Ambarwati 

Regulator  Gita Nirmala Sari 

Chair, Regulator Ani Grace Kalaimathi 

Emerging leader  Feri Anita Wijayanti 

Practising midwife Maiya Shobha 
Manadhar 

Practising midwife Asma Khatun, 
Bangladesh  

Western Pacific 

Educator  Elce Au Yeung 

Educator Eleni Kata 

Researcher Yoko Shimpuku 

Chair, Researcher Helen Hall 

Regulator Paula Medway 

Regulator FlormindaTejano

Emerging leader Cherolyn Polomon  

Practising midwife Heng Kimli 

Practising midwife Ngatepaeru Marsters 

“ICM’s Regional Conferences really show how important it is to keep member associations 

for midwives strong. The support they give to MAs, along with pushing for standardisation 

and policy changes, is key in reminding the world and UN agencies about the crucial role 

midwives play in maternal and newborn health. This kind of advocacy is so important for 

making sure midwives get the recognition and support they deserve globally.”    

 - Anna-Klara Berglund, Policy Specialist, Sida   
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Progress on 
Priorities 

The ICM 2024 Annual Report is structured around the four strategic priorities of 
the 2024–2026 Strategic Plan, as outlined below. As part of this approach, ICM is 
committed to embedding gender equality throughout the strategic plan by applying 
a gender lens and ensuring gender considerations are prioritised in all aspects. ICM 
operates within a complex and dynamic landscape where change rarely happens in a 
straightline.Theenvironmentpresentschallengesandthepartnersareunique,making
itsomewhatdifficulttoattributeimpactdirectly.However,ICM’scontributionsremain
clear–drivingincrementalgainsthatcollectivelystrengthenprogressandlong-term
transformation for the profession of midwifery. 

SP1: Drive Innovation, leadership and sustainability 
for the future of midwifery 

SP2: Support the dissemination and implementation 
for the Professional Framework for Midwifery 

SP4: Work in partnership to ensure Member 
Associations (MAs) are prepared and well positioned to 
respond to emergent humanitarian and climate crises

SP3: Collaborate with partners to grow the movement 
for midwifery and elevate the role of midwives
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SP1: Drive innovation, 
leadership and 
sustainability for the 
future of midwifery  

ICM is committed to advancing midwifery by building sustainable 
organisationalstructuresandsystems.Throughenvironmentalandsocial
responsibilityassessments,diversifiedrevenuestreams,andstrengthened
organisational frameworks, ICM elevates and promotes the profession 
worldwide in collaboration with MAs and midwives. 

O1: ICM Becomes a Sustainable and 
Innovative Organisation

Funding ICM’s Growth 

In the face of social, economic, and climate challenges, ICM continues to ensure 
its positive impact on midwifery, while upholding the values of human, social, 
economic,andenvironmentalsustainability.Asaflexibleorganisation,ICMempowers
stakeholders to navigate the evolving midwifery landscape, strengthening its ability to 
meet future challenges. As a convenor, connector, and catalyst, ICM unites midwives 
within the global SRMNAH sector, expanding the sector’s impact and supporting the 
next generation of midwives to improve SRMNAH worldwide. 

SignificantcontributionsfromtheGatesFoundation,FCDO,DirectRelief,andSidahave
provided ICM with the core funding to implement the previous and current 2024-2026 
Strategic Plan.  

As of 2024, ICM’s funding base includes membership fees, core funding, and donations. 
Theorganisationcontinuestoseekadditionalinvestmentsandisexploringnew
partnerships with funders in 2025. In addition, ICM is also exploring efforts to serve 
as a technical service provider and is evaluating and submitting Expressions of 
Interests (EOIs) and concept notes to various organisations (e.g., Gates Foundation for 
Nigeria, UNFPA SEA, Egypt Ministry of Health and Population, WHO for Family Planning/
Comprehensive Abortion Care work (FP/CAC)) to increase revenue streams through fee-
for-service activities.  

A comprehensive Resource Mobilisation Plan and a detailed Action Plan were developed 
in 2024 to aid ICM in prioritising potential funders and diversify the organisation’s 
funding streams. ICM’s plan to diversify its donor base and sources of income will help 
toensurethatICMremainsfinanciallyviableandcontinuestoimplementthe2024-
2026 Strategic Plan and Professional Framework for Midwifery. Funding details for 2024 
are available in the Budget Summary section of this report. 
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Reinforcing Internal 
Systems and Processes for 
Operational Governance 

Strengthening the 
G-JEDI Plan  

Strong governance structures and 
organisational capacity drive ICM’s 
success.TheseframeworksallowICMto
respond effectively to members’ needs 
whileensuringefficientoperationsthat
maximise impact. ICM prioritises gender, 
justice, equity, diversity, and inclusion 
(G-JEDI),financialsustainability,and
standardised regional approaches to 
strengthen internal systems and advance 
strategic priorities. 

In 2022, ICM formalised a G-JEDI and 
roadmap to guide its work in these 
areas.Theplanestablishedguidelines
for embedding G-JEDI into ICM’s 
operations and outlined key actions 
for implementation. Over the course 
of 2024, ICM continued implementing 
thisplanbydefiningICM’sstanceon
G-JEDI, promoting staff diversity within 
the organisation, advocating for gender 
equality and rights, and supporting 
marginalised groups.  

As part of its G-JEDI roadmap and 
commitment to gender equity, ICM 
conducted its second Staff Diversity 
Surveyin2024.Thisanonymousand

voluntary survey assessed ICM’s diversity 
baseline of its employees and will inform 
the development of a 2025 diversity 
plan.Thesurveyresultshighlighted
ICM’s diverse workforce, with employees 
representing 14 nationalities and 
speaking 15 languages.  

In 2024, ICM applied G-JEDI principles to 
recruitment. Staff involved in hiring were 
encouragedtoreflectonunconscious
biasesusingtheHarvardBiasTests.
Further details on ICM’s G-JEDI initiatives, 
including efforts focused on advocacy 
and communications, are highlighted 
throughout this report. 

Reinforcing the Sustainability Plan 

ICM’s Sustainability Plan plays a critical role in advancing ICM’s mission while 
strengtheningMAsintheirownsustainabilityefforts.Thekeypillarsinclude:

Human Sustainability: ICM is committed to fostering an environment where our MAs, 
midwives, board members, and staff are respected, supported, and competent. 

Social Sustainability: ICM is steadfast in our approach to ensuring a participatory, 
responsive approach to governance, advocating for policies that support the health and 
wellbeing of midwives and communities, in partnership with the broader midwifery 
community. 

Economic Sustainability:ICMisinvestedinachievingfinancialstabilitythroughthe
developmentofasustainablefundingmodeltosupportcoreactivities.Thisapproach
allows us to maintain effective programming and adapt to future challenges. 

Environmental Sustainability: ICM integrates environmental responsibility into 
operationsandinitiatives.Thisincludeseffortstominimisingwaste,prioritisevirtual
meetings,andpromotesustainablemidwiferypractices–allinserviceofahealthier
planet for all. 
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Fundraising for the WithWomen Charity 

In 2019, ICM established WithWomen, a Dutch-incorporated subsidiary charity, without 
founding capital. ICM serves as a member of WithWomen’s Management Board.  

InNovember2024,ICMlaunchedadonationcampaignforWithWomentofundfieldkits
formidwivesinBangladesh.ThecampaignlaunchedattheEuropeRegionalConference,
announced during the opening ceremony and promoted at the ICM booth. It was based 
on a need expressed by our MA, the Bangladesh Midwives’ Society (BMS), for funding for 
kitstodofieldwork,especiallywhensupportingdisplacedcommunities.Thecontentof
thekitswasdefinedbyBMS,basedonwhatisavailabletothemontheirlocalmarket.
Thiscampaignisstillrunningandfinalreportingonoutcomeswillbesharedin2025.

After the launch, ICM expanded WithWomen’s visibility through a digital strategy 
featuring multiple social media posts, a dedicated video, and an email blast to 24,000+ 
subscribersonGivingTuesday.Highlightswereincludedinthreemonthlynewsletters,
further engaging ICM’s network. In addition, a targeted paid social media campaign 
broadened the reach, engaging 27,110 people across selected countries and generating 
43,310 impressions. 

Learn more about WithWomen’s campaigns and work on www.withwomen.org. 

“Our members work hard to provide 
the services women, girls and 
newborns deserve every day. This 
fundraising campaign will help us 
get midwives with locally sourced 
essential equipment, ensuring 
sustainability and supporting the 
local economy. Every field kit we 
assemble and distribute will help 
midwives’ deliver services to women, 
girls and newborns in need.”  

- Asma Khatun, President of the 
Bangladesh Midwives’ Society 

In Memoriam: Luc de Bernis  

ICMconductedanadvocacyworkshopforsixTwin-to-WinMAsinCasablanca,
Morocco with the theme “Advocacy Approaches for Midwives and Midwifery.” 
Participants included representatives from Uganda, Burundi, Senegal, Mali, 
Guatemala, and Costa Rica. During the session, participants had an opportunity 
toexplorethecapacityoftheirMAs.Thisincludedexploringvariousadvocacy
themesandidentifyingandworkshoppingkeycontextspecificadvocacyneeds,
includingusingadvocacyforfundraisingandfuellingprojectexpansion.The
workshopalsointroducedTheGlobalMidwives’Hub,adigitaldataresource
established by ICM and Direct Relief for midwives and their associations. 

Luc’s career as an obstetrician-gynaecologist spanned many years in Senegal 
and Chad, followed by leadership roles at WHO and UNFPA. His unwavering 
commitment to midwifery and maternal health left a lasting impact, including 
hiscontributionstotheStateoftheWorld’sMidwiferyReportsandTheLancet
Series on Midwifery. 

ICM honoured Luc as an honorary midwife in 2014, recognising his efforts to 
elevate midwives’ voices and ensure their representation in critical decision-
making spaces.  

Luc had a profound impact on the work of midwives and renewed our 
commitment to carrying forward his vision of a world where every woman has 
access to the quality care she deserves. Our deepest condolences go to Luc’s 
family and those who loved him. His work continues to inspire and guide the 
global health community.  

In Luc’s memory some of his close colleagues asked ICM to establish a Memorial 
Fund in his name on the WithWomen website. Donations to the fund will be 
used to recognise and reward midwives providing care in the most challenging 
settings.TheawardswillbemadeattheICMTriennialCongressinJune2026in
Lisbon, Portugal.
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Rebranding and Updating the ICM Website 

In2024,ICMofficiallylauncheditsnew
organisational website and refreshed 
itsbrandtobetterreflectICM’svalues,
mission, and vision for the future of 
midwifery.Thistransformationwasthe
result of a collaborative, consultative 
process over two years that engaged 
voices from across ICM. Every aspect of 
the website’s development was guided 
by a commitment to accessibility and 
inclusivity, ensuring it serves as an 
intuitive, user-friendly platform for 
midwives, MAs, and global partners. 

During the development, ICM collaborated extensively with photographers from 
Japan, Canada, Australia, Haiti, Pakistan, Afghanistan, the United States, and Uganda 
–resultinginacuratedphotolibrarythatfeaturesmidwivesacrossallsettingswhere
midwives work: facility- and community-based workplaces and midwife-led birth 
centres (MLBCs), showcasing the breadth of midwifery practice. More information about 
our photo library is available later in this Report. 

At the end of the year, the ICM website was nominated 
for, and subsequently won two prestigious Anthem 
Awards, a subsection of the Webby Award dedicated to 
mission-basedorganisations.ThefirstwasGoldforan
“outstanding and effective example of work by a global 
organisation or programme that raises awareness for a 
health cause.” 

Thishonouramplifiesthevisibilityofmidwives’criticalcontributionsandreinforces
theimportanceofadvocatingfortheirroleworldwide.ThesecondwastheAnthem
Award for Community Voices, chosen as winner by the Anthem Award community, 
further demonstrating the website’s impact among and outside the SRMNAH sector. 

Aligned with ICM’s Strategic Plan, the new website plays a key role in strengthening our 
communications outreach, ensuring we effectively engage with MAs, donors, and global 
stakeholders.

Inaddition,Wehaveseena13%increase
in social media growth and revamped the 
ournewsletter,sparking27%increasein
engagement.  

By improving our digital presence, ICM is 
better equipped to adapt to organisational 
shifts and the evolving global landscape, 
ensuring that midwives worldwide have 
access to the knowledge and support 
they need to thrive. ICM is grateful to 
Friendly Design Co. for their partnership in 
bringing this valuable resource to life. 

Since its launch in February 2024, 

the new website has welcomed 

over 234,000 active users—a 

39% increase from last year—

demonstrating its growing role as 

a trusted hub for midwifery and 

SRMNAH-related information.

Social Media Followers 123,580 

New Social Media 
Followers 

14,851 

Social Media Growth, 
year-on-year 13.7%

TotalNewsletter
Subscribers 

24,792 

New Subscribers 5,196 

Newsletter Growth, 
year-on-year  26.5%

TotalWebpageUsers 234,000  

Webpage User Growth 66,857

Webpage Growth, 
year-on-year 40%

ICM Website Redesign and Digital 
Presence (as of 31 December 2025) 
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Building a Photo and Video Library to Show the Work of 
Midwives Worldwide 

As part of our renewed commitment to elevating the visibility of midwifery in 2024 
andtofillanidentifiedgapinourvisualcommunicationsandmidwiferyadvocacy,in
2023-24 ICM developed a comprehensive photo and video library that showcases the 
fullscopeofmidwives’vitalworkaroundtheworld.Tobuildthislibrary,wecollaborated
with photographers and videographers to document midwives in action across 
settings, geographies, and areas of practice. Working with our MAs, MLBCs, and partner 
organisations, we engaged local photographers to captured captured the incredible work 
of midwives in countries such as Australia, Bangladesh, Brazil, Canada, Guatemala, Haiti, 
Japan, Morocco, Pakistan, Palestine, Rwanda, Uganda, and the United States. 

Our photo library now includes over 1,600 professional images, while our video 
library features dynamic footage of midwives, including a focus on those working 
inhumanitarianandcrisissettings.Thisfootagehasbeenusedtoproduceshort
documentaries and advocacy videos, amplifying the visibility of midwives’ contributions 
totransformingSRMNAHandrights.Thesediversevisualresourceshavebecome
essential tools in elevating the midwifery profession and its impact worldwide. 

ICM’s new website, social media, resources and printed materials all feature these 
beautiful new photos and videos. On request, we have also shared certain images with 
partners and media outlets, with the goal of raising awareness of the breadth of the work 
midwives do across their scope of practice. In 2025, we plan on sharing a selection of our 
photos with our MAs for their use.

AshleyMarston–Canada

BadrelHardag–Morocco

Carla Molina - Guatemala 

Danieli Maciel - Brazil  

Esther Ruth Mbabzi - Uganda  

Evelyn Dos Anjos - Brazil 

Fabeha Monir - Bangladesh  

JanetJarman–Pakistan

KhaulaJamil–Pakistan 

Lucy Garrett - United States 

LynzyBilling–WestBank

Noriko Hayashi - Japan 

Patrice Noel - Haiti  

TaceStevens-Australia

We would like to thank the photographers whose work was added 
to the ICM Photo and Video Library in 2023-2024:   
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ICM Chief Executive Sally Pairman Steps Down 
After Seven Years 

In 2024, ICM Chief Executive, Sally Pairman, announced her decision to step down 
in March 2025. After more than eight years of dedicated service, Sally will be 
returning home to New Zealand. Her leadership has been instrumental in driving 
significantgrowth,changeanddevelopmentwithinICMduringadynamictime
for funding, rights, social and health.  

ICMPresidentSandraOyarzoTorrespraisedSally’scontributionstotransforming
the organisation, “We support Sally’s decision and understand her desire to 
return to New Zealand, but at the same time, we are sorry to see her leave. Sally 
has collaborated with several Boards over the past eight years, and we are all very 
proud of what we have achieved together.”  

Sally expressed her pride in ICM’s progress and her optimism for its future, 
“I am delighted with the organisation that ICM has become, stronger than ever 
in our 100-year history, but I am even more eager to see it continue to develop in 
the future, nurturing midwives and midwives’ associations so they can continue 
to improve the lives of women, newborns and communities across the world.” 

O2: ICM is Constantly Learning and 
Responding to the Needs of Our 
Members in New and Improved Ways 

In 2024, ICM hosted two impactful 
regional conferences in Kigali, Rwanda 
in partnership with the Rwanda 
Association of Midwives (RAM) and in 
Berlin, Germany in partnership with 
the German Midwives Association 
(DeutscherHebammenverband).The
conferences aimed to empower midwives 
and strengthen associations worldwide. 
As part of ICM’s ongoing commitment 
to supporting the global midwifery 
community, these events provided 
midwives with the knowledge, skills, 
and networks needed to advance the 
professionintheirrespectiveregions.The
conference in Kigali was a combined effort 
focusing on two regions: Africa and the 
Eastern Mediterranean, while the Europe 
conference focused on one. 

ThemedasMidwives360:Associations
for a Changing World, the conferences 
brought together an impressive number 
of participants: 344 midwives from 
66 countries for the Africa/Eastern 
Mediterranean conference, and 347 

ICM Regional Conferences: 
Rwanda & Germany 

midwives from 50 countries for the 
EuropeConference.Theeventsfocused
on strengthening midwives’ associations 
by equipping participants with advocacy 
skills and fostering regional collaboration. 
Theconferencesopenedwithinspiring
remarks from ICM President Sandra 
OyarzoTorres,alongsidekeyhealth
leaders. In Rwanda, these included 
Josephine M. Murekezi, President of the 
Rwanda Association of Midwives and  
Director of Nursing and Midwifery at King 
Faisal Hospital in Kigali; Dr. Menelas 
Nkeshimana, Head of the Department 
of Health Workforce Development at 
the Ministry of Health, Rwanda; Mollie 
Fair, Regional Sexual and Reproductive 
Health Specialist at UNFPA Arab States; Dr 
Allisyn Moran, Lead of the Maternal Health 
TeamintheDepartmentofMaternal,
Newborn, Child and Adolescent Health 
and Ageing at WHO; Sabah Hussain Ali Al-
Zafari, Chair, RPC Eastern Mediterranean 
and a member of the National Yemeni 
MidwivesAssociation;OliveTengera,a
regional Board member Africa; and Farida 
Shah, a Board Member from the Eastern 
Mediterranean Region.

INTERNATIONAL CONFEDERATION OF MIDWIVES  /  52 ANNUAL & FINANCIAL REPORT 2024  /  53



In Germany, speakers included Ursula 
Jahn-Zöhrens (speaking on behalf of 
Ulrike Geppert-Orthofer, who was not able 
to attend) from the German Midwives’ 
Association (DHV); Lia Brigante, ICM Board 
Member from the Europe Region. In both 
countries, a vibrant cultural performance 
added energy and enthusiasm to the 
opening ceremonies, setting a dynamic 
tone for the days ahead. 

On day one and day two, participants 
engaged in workshops designed to build 
essential skills in governance, leadership, 
finance,andcommunications–critical
areasforstrengtheningMAs.These
workshops were informed by ICM’s 
Biennial Member Needs Survey, ensuring 
thesessionsaddressedthespecificneeds
ofparticipants.Oneattendeereflected,
“If we had had this knowledge before, we 
would have been more successful in our 
grant applications.” On day three, ICM 
and its partners offered half- and full-

day midwifery skills workshops, covering 
a range of timely topics including 
competent care for refugees and asylum 
seekers and strategic planning for 
expandingmidwiferyunits.Thesehands-
on sessions provided in-depth training on 
practical skills and advanced techniques, 
equipping participants with enhanced 
knowledge and competencies to apply 
directly in their daily practice. Participants 
also explored poster presentations 
showcasing innovative midwifery work 
from across the regions.  

A unique example of ICM’s global 
networks being implemented regionally 
was a standout session, the South-to-
North Knowledge Exchange in Germany, 
where experienced Rwandan midwives 
shared their expertise in comprehensive 
abortion care, offering invaluable insights 
and hands-on practice to their European 
colleagues.  

ICM acknowledges the invaluable partnership of the Rwanda Association of 
Midwives and the German Midwives’ Association in co-hosting these successful 
regional conferences. We also recognise the support of sponsors and partners, 
including MSD for Mothers, Maternity Foundation, Laerdal Global Health, Sinapi 
Biomedical, RugeroMed, Project Family Safe-Birth, GE Health Care, Lightful, 
Weleda, Messer Gases, University of British Columbia, European Journal of 
Midwifery, Laerdal Germany, KNOV and ResviNet, whose contributions helped 
make these events possible. In addition, the third day of the conferences was 
facilitated by ICM, the Maternity Foundation, WHO, the American Academy 
of Pediatrics, Laerdal Global Health, AIME, Momentum Country and Global 
Leadership, MSD for Mothers, the Breech Birth Network, and the Midwifery Unit 
Network.Together,thesecollaborationshavelaidastrongfoundationforfuture
regional conferences, reinforcing ICM’s commitment to supporting midwives 
and associations worldwide. 
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Thereareseveralexamplesofthis:

• In Mali, communication about the involvement of the Prime Minister, including 
his statement asking the Health Minister to ensure that the project’s activities are 
properlyimplemented,hasraisedtheprofileofmidwives.

• In Senegal, a meeting with 15 journalists drew attention to a longstanding need for 
alawchangetocreatearegulatorybody(order)formidwives.Thismeetingwas
pivotal in implementing the law passed on 30 December 2024.  

• In Guatemala, the MA organised an advocacy breakfast for key members of the 
Ministry of Health, followed by several other meetings, including two with the 
MinisterofHealth.ThiswascrucialfortheMAtoberecognisedforitskeyrolein
supporting pregnant women. 

“Thanks to this project, the association has been tested. The board 
now has a logo, and we are achieving recognition at the ministerial 
level, something we learned from our counterparts in the twinning. 
We now have a phone and someone supporting us with accounting. 
Additionally, we had 11 members who were initially registered, we 
now have 104, thanks to the meetings with our colleagues.” 
- Costa Rica 

“The project enabled us to understand that whatever the culture or 
country, there really isn’t too much difference in midwifery practice. 
The values remain the same, and so does the midwifery philosophy.  
Exchanging and seeing each other also created a feeling of 
belonging, of being part of a team, and of realising that together 
we can learn from each other, which has created an indestructible 
relationship between us.” – Senegal 

Launched in 2022 with support from 
theGatesFoundation,theTwintoWin
pilot project facilitated partnerships 
among MAs in similar contexts to 
strengthentheirimpact.Theproject
wasimplementedacrosssixcountries–
Costa Rica, Guatemala, Burundi, Uganda, 
Mali, and Senegal. All six MAs focused 
on capacity strengthening of their 

Twinning 

associations through increasing their 
member count and their visibility among 
the public, their (non)members, and their 
respectiveministriesofhealth.TheMAs
exchanged knowledge and best practices 
which helped them to identify effective 
policies, techniques and strategies 
to achieve the objectives in their own 
countries. 

Capacity Strengthening 

Throughout2024,ICMworkedcloselywiththeBangladeshMidwiferySociety(BMS)
to strengthen their governance systems and structures. A needs assessment was 
conducted with BMS to better understand their governance needs. Based on this, an 
external consultant was engaged to revise the BMS constitution in Bangla and English 
to better meet their needs. Regular meetings were held with BMS to facilitate this 
process and to discuss other issues, including their procedures around board elections.  

ICM also supported BMS with their advocacy work. Despite delays due to a period 
of political instability in the country, a lot of progress has been made. BMS held a 
stakeholder meeting in May 2024 when ICM’s Advocacy Lead visited the country. 

Bangladesh 
In 2024, ICM trained 4 twinning 
experts who have mastered the 
art of twinning and are skilled in 
sharing their expertise with others 
who are interested in starting 
their own twinning projects. In 
addition,aTwinningDIYguideto
support MAs forming successful 
partnerships through twinning will 
be published in early 2025.  

INTERNATIONAL CONFEDERATION OF MIDWIVES  /  56 ANNUAL & FINANCIAL REPORT 2024  /  57



In October 2024, ICM visited Zambia to close out its Midwifery Services Framework 
(MSF)initiative.ThroughMSF,ICMhasworkedalongsidetheZambianMinistryof
Health, the Midwifery Association of Zambia (MAZ), and key stakeholders to advance 
and sustain ensure midwifery-led models of care, aiming to enhance the effectiveness, 
efficiency,andappealofhealthcareservices.

Zambia 

A promising development in terms of ensuring better health care for mothers and 
newborns, was the announcement by the Bangladesh Government in May 2024 that it 
was committed to appointing 10,000 additional midwives. In addition, BMS has been 
advocating for the pending bursary for midwifery students, which was still awaiting 
approvalattheendof2024.Thiswillimprovestudentretentioninmidwiferytraining
institutions.   

In November 2024, BMS held a stakeholder meeting with private hospitals to advocate 
for the creation of midwifery positions in these institutions. BMS presented the 
standard operating procedure and a labour room protocol, urging hospitals to employ 
midwivesinofficialroles,astheyarecurrentlyworkingasnurses.Theseactivitieswill
be followed up in 2025. 

Participants included representatives from UNFPA, ICM, the Directorate General of 
Nursing and Midwifery (DGNAM), the Bangladesh Nursing and Midwifery Council 
(BNMC), Strengthening the National Midwifery Programme (SNMP), Johns Hopkins 
Bloomberg School of Public Health, Grand Challenges Canada, Pro-Nurse, Médecins 
Sans Frontières, BRAC James P Grant School of Public Health, women and community-
ledorganisationsandstaffandmembersofBMS.Themeetingprovidedaplatformto
convene and discuss critical issues related to improving midwifery and maternal and 
newborn health in Bangladesh, and to identify ways in which they can work together to 
address gaps in the provision of midwifery services. 

Participants undertook a stakeholder mapping exercise identifying categories of 
individualsandorganisationswithdecision-makingpower,influenceandfinancial
support.Themeetingidentifiedadvocacygoalsthatstakeholderscanjointlyworkon.

Theimportanceofcoalitionbuildingwashighlightedasakeystrategytoimprove
collaboration and coordination between stakeholders to collectively address the 
challengesandtakeadvantageofopportunities.Thediscussionreflectedashared
commitment to working together towards common goals, pooling resources, and 
leveraging expertise.     

Since its inception in 2022, the 
Midwifery Services Framework 
(MSF)hasachievedsignificant
milestones in Zambia, including 
embedding midwifery priorities in 
the National Health Strategic Plan 
andcreatingthefirstNational
Nurse and Midwife Strategic 
Plan.Thisworkunderscores
the commendable progress in 
supporting midwifery leadership, 
education, regulation, and 
maternity health services in 
Zambia. A paper on the MSF 
process in Zambia was submitted 
for publication in 2024, and is 
expected to be published in 2025.
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In 2024, ICM and the National Midwives 
Association of Uganda (NMAU) partnered 
to hold a virtual advocacy skills building 
workshop, ‘Empowering Midwives for 
Maternal and Newborn Health Advocacy.’ 
Theworkshop,whichbroughttogether
over 30 participants, including the 
NMAU National Executive Committee, 
Young Midwife Leaders, and Regional 
Coordinators, served to equip Ugandan 
midwives and advocates with the 
essential advocacy skills needed to 
improve and promote the profession of 
midwiferyandinfluencehealthpolicyin
their countries.  

Theagendaincludedaseriesofsessions
focusing on outlining the importance 
of advocacy, the role of midwives in 
advocacy, policy and decision-making 
processes, as well as tactics for building 

Uganda 

effective partnerships and coalitions. 
Participants also discussed approaches 
for navigating and advocating for 
solutions to challenges including the 
insufficientnumberofmidwivesin-
country,inadequatestaffinglevels,
limited opportunities for leadership and 
career advancement, low salaries and 
remuneration, poor working conditions, 
and limited resources for member 
associations.Theinteractiveformat,
complemented by an extensive question 
and answer session, encouraged an 
open exchange of ideas and strategies. 
Ultimately, participants were able to take 
the learnings from the work and develop 
SMARTobjectivesfortheirproposed
advocacy initiatives, better equipping 
them to use their voices effectively to 
champion midwifery. 

Following the magnitude 6.8 earthquake 
that caused devastating impacted in 
Morrocco in 2023, midwives from the 
Association Marocaine des Sages-
Femmes (AMSF), supported by ICM, 
stepped in to provide critical care for 
expecting mothers. For these women 
navigating a natural disaster, this meant 
access to dignity and newborn kits, 
warm clothing in the middle of winter, 
and a sixth medical caravan, supported 
byICM,thatjoinedfiveothersthat
were provided by Direct Relief. Support 
provided by AMSF during this time of 
crisis included prenatal care, general 
medical consultations, and screenings 
for conditions like HIV, diabetes, and 
hypertension. AMSF midwives, as part of 
a multidisciplinary team of nurses and 
physicians, also provided ultrasounds to 
assess fetal health and ran educational 

Morocco 

sessions on family planning, nutrition, 
andbreastfeeding.Throughpsychological
support to women, AMSF also showcased 
the diverse and imperative roles that 
midwives play in their communities, 
especially during times of crisis.  

In response to this need, AMSF requested 
support from ICM to provide more training 
to their members. In 2024, ICM hosted a 
three-dayTraintheTrainer(ToT)programme
in Rabat, using the “Ready to Respond: 
A Midwife’s Guide to Humanitarian 
Action” programme as a guide, to educate 
midwives on assessing the needs during 
a crisis, managing newborn care in 
emergency settings, and advocating for 
midwives’ inclusion in national emergency 
responseplans.MoredetailsontheToT
programme can be found under Strategic 
Priority 4 of this Report. 
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Thisyear,ICMhasbeendedicated
to supporting Chief Midwives in 
strengthening midwifery leadership 
globally through the establishment of 
the Global Chief Midwife Community of 
Practice(GCMCoP).TheGCMCoPprovides
targeted support to Chief Midwives in 
fifteencountriestoimproveleadership
skills, professional recognition, education, 
and research, helping them grow within 
theircountry’suniquecontext.The
GCMCoP is chaired by ICM’s Chief Midwife 
Jacqueline Dunkley-Bent and meets 
online monthly. Each country can have a 
maximum of three chief midwives as part 
of the GCMCoP. A co-chair person, Alison 
Weatherstone from Australia, was elected 
through the nomination of existing 
members of the GCMCoP.  

Tostrengthentheevidence,ICMis
collaborating with the Burnet Institute on 
research exploring the role and impact of 
chiefmidwives.Thisstudyhasrecently
commenced and is expected to be 
completed in 2026. 

Chief Midwife Appointments 

Midwives’ associations 33 

Educational Institutions  55 

Regulatory bodies 8 

Institutions Advocating 96 

ICM engaged our Europe RPC to gather 
rapid intelligence and feedback on the 
proposed changes. Additionally, the RPC 
membership was able to engage a wide 
range of stakeholders across Europe, 
ensuring an impactful and collective 
response was developed at speed, in 
just over two weeks. ICM, partners, and 
members circulated this template to 
their national contacts, and in total at 
least 96 institutions from 27 countries 
used all or part of the ICM template 
to provide feedback on changes to 
the Directives. These institutions 
included 33 midwives’ associations, 
55 educational institutions, and 8 
regulatory bodies. 

Theworkwillcontinueinto2025,withan
update to the EU Competencies expected 
at the end of the year. In the meantime, 
ICM is continuing to plan strategic 
advocacy work to ensure that updates are 
in alignment with ICM’s Global Standards 
and Essential Competencies.

TheEuropeanDirectiveontheRecognitionofProfessionalQualificationsforMidwifery
(Directive2005/36/EC)wasfirstwrittenin1981tosettheminimumstandardfor
midwifery education and ensure freedom of movement for midwives and other 
regulated professionals across the countries of the European Union (EU) and European 
Economic Area (EEA), a total of 31 countries.  

TheDirectivehasseenanumberofupdatessinceitwasoriginallywritten,andin2024,
the European Commission commenced work to prepare a new update. ICM recognised 
this opportunity as a critical moment to align the Directive with the ICM Global 
Standards and Essential Competencies, as a comprehensive update had not been done 
sincetheDirectivewasfirstwritten.ThelanguageoftheDirectivehadbecomeoutdated
andwasnolongerinalignmentwithcurrentevidenceandscientificprogress,and
many countries were having trouble implementing the vaguely written text. 

TheEUDirectiveisimportantforseveralreasons:first,itsetstheminimumstandard
for midwifery education in 31 countries. Although it is written to be the minimum 
standard, in many of these countries, it is used as the maximum standard and scope of 
practice to which midwives are enabled to practice. Secondly, bringing it into alignment 
with ICM Global Standards and ICM Essential Competencies would provide MAs the 
framework on which to ensure that midwifery education programmes are not rolled 
backinlengthandscope,whichisthecaseinsomecountries.Thirdly,manycountries
outside the EU/EEA look to the EU Directive as a standard starting point when they are 
definingtheirownmidwiferystandardsandregulations.Anupdatehasthepotentialto
ripple through countries and regions. 

In February, ICM submitted survey feedback on proposed updates to the Directive, 
offering recommendations to ensure alignment with Global Standards and the best 
available evidence. In October, ICM attended an in-person meeting and workshop in 
BrusselstodiscussproposedchangestotheDirective.Thisprovidedanopportunity
to raise serious concerns about the draft report, which failed to introduce meaningful 
revisionstotheexistingtextandoverlookedsignificantscientificadvancementsmade
sincetheDirectivewasfirstestablished.

Inthenextphaseofwork,ICMHeadOfficeTeamandEuropeRPCledcollaborationwith
the European Midwives’ Association (EMA) and the European Forum of Nursing and 
Midwifery Associations (EFNMA) to prepare a joint template on the suggested updates 
to the EU Directive, ensuring it would align with the ICM Essential Competencies for 
Midwifery Practice. 

European Union and European Economic Area 
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Reflections  

Over the course of this year, ICM has enhanced sustainability, expanded the 
organisation’s global impact, and increased its visibility through strategic funding, 
governance improvements, and digital transformations. Key successes include 
launchingarebrandedwebsitewitha40%increaseinusers,expandingadvocacyand
strengthening midwives’ associations through Regional Conferences, and building on 
thesuccessfulTwintoWinapproach.Inaddition,theorganisationhasdeepenedits
commitment to gender equity with the G-JEDI Plan, strengthened midwifery networks 
through partnerships, and invested in long-term sustainability with the rebranded and 
rebuilt Midwives’ Data Hub, set to launch in 2025.  

“It’s been exciting to see how the conversation around midwifery has evolved. A few 

years ago, so much of the focus was on advocating for the role of midwives in health 

systems. Now, we’re digging deeper—looking at issues like retention, support systems, and 

interprofessional collaboration, where midwives play a critical role in delivering care. It’s 

great to see ICM leading and supporting this evolution.”  

- Etienne Langlois, Team Lead, Evidence and Knowledge, PMNCH 

O3: Global Midwives’ Hub becomes 
the go-to digital platform for verified 
information about the landscape of 
midwifery and MNH to encourage 
midwives, MAs and stakeholders to 
use data-driven advocacy 
In 2024, ICM worked to update the Global Midwives’ Hub, the go-to platform for 
advancing midwifery policy and practice through data. For this work, several 
foundational steps were taken to ensure the project’s long-term success and position 
the Hub’s next iteration and launch scheduled for July 2025. Progress on the Hub’s 
development in 2024 included: 

• Project Rebranding: Renaming the Hub from Global Midwives’ Hub to Midwives’ 
Data Hub for greater clarity and impact, and creating a visual identity. 

• Strategic Planning: Identifying key project collaborators and developing a roadmap 
outlining success metrics. 

• Global Engagement: Leading interactive advocacy workshops at regional 
conferences in Africa and Europe that engaged hundreds of midwives and 
stakeholders. 

• User-Driven Development: Collecting and integrating feedback from regional 
conference workshops and through collaboration with ICM’s RPCs.  

Theworkundertakenthisyearhaslaidastrongfoundationforthelaunch,ensuring
the Midwives’ Data Hub becomes a vital resource for data-driven advocacy, equipping 
midwives, MAs, SRMNAH advocates and policymakers with reliable, easy-to-use insights 
to advocate for strengthened SRMNAH services and the midwifery profession. We 
are grateful to Direct Relief for their support of the Midwives’ Data Hub, especially in 
seconding Jessica White, geographic information specialist and Midwives’ Data Hub 
Lead, to ICM for the development of the Hub in 2024-2025. 
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O4: ICM’s Professional Framework for 
Midwifery guides the establishment 
of autonomous midwifery in countries 

ThroughtherolloutandimplementationofICM’sProfessionalFrameworkforMidwifery
in every country, ICM is committed to reducing preventable maternal and newborn 
mortality and morbidity and improve women’s satisfaction with care. By strengthening 
all elements of the midwifery profession, we will raise the standards of midwife 
competence and improve the quality of midwifery services for women, newborns, and 
families.  

Thisyear,ICMhasremainedcommittedtoensuringmidwivesarerecognisedand
respected as professionals and integral members of health systems. Our work has 
included the following: 

Currentevidenceconfirmsthatmidwife-
led birth centres (MLBCs) provide safe and 
beneficialcareforwomenwithnormal
pregnancies in high-resource settings. 
However, there is a gap in data on their 
safetyandbenefitsofMLBCsinlow-and
middle-income countries (LMICs).  

In response, ICM brought together a 
group of international researchers, 
who published six papers focused on 
MLBCsthisyear.Thesepapersincluded
case studies, a policy brief, and the 
development of a facility readiness tool, 
all built from ICM’s research on MLBCs 
that was undertaken in Uganda, South 
Africa, Bangladesh and Pakistan between 
2021and2023.Thepolicybriefoutlines

Midwifery as an Autonomous Profession 

Midwife-Led Birth Centres 

thekeyfindingsandtheprocessesand
mechanisms needed to scale up MLBCs 
while also outlining a series of actions to 
support the successful implementation 
of MLBCs. 

Thisyearmarkedasignificantmilestone
with the opening of BB Gårda, Sweden’s 
firstmidwife-ledbirthcentre.The
launch underscored the importance of 
expanding access to birthing facilities 
and promoting women-centred care 
that empowers women throughout 
childbirth. ICM Board Member for Europe, 
Lia Brigante, delivered a speech, at the 
opening, emphasising the vital role of 
midwives as advocates for human rights, 
particularly in ensuring birthplace choice. 

SP2: Support the 
dissemination and 
implementation of 
the Professional 
Framework for 
Midwifery 
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OneofthefindingsofICMMLBCresearchprojectwastheneedforapracticalguidance
and tools to assist stakeholders to establish and operate successful MLBCs. While 
working on the MLBC project, ICM was also working in partnership with the Zambian 
Ministry of Health (MoH), UNFPA and the Midwives Association of Zambia (MAZ) to 
implement the Midwifery Services Framework (MSF) in that country. As part of this work, 
the MoH wished to establish several midwife-led units, ideally by converting existing 
healthfacilitiesthathavethedesiredcharacteristics.Thisledtothedevelopmentofa
draftFacilityReadinessAssessmentTool(FRAT),developedbytheICMteamtosupport
the MoH to identify suitable facilities. 

AsthefindingsofthelargerMLBCresearchprojectemerged,ICMcommissioned
Novametrics research consultants to apply learnings from the larger project to review 
andrefinethedraftFRATforuseinZambiatosupportthewiderMSFworkthere.
Ideally ICM wished the tool to be adaptable to other LMICs, so that it could be offered 
to other midwifery stakeholders who were interested in introducing or strengthening 
themidwifemodelsofcare.Asaresult,FRATwastestedinPakistan,acountrychosen
in part because it was in a different region, and partially because a good working 
relationship had been established with the research team who conducted the larger 
MLBCstudythere,andwewereconfidentthattheyhadthenecessaryskillsand
capacity to carry out the pilot test within the time available. 

ThemainpurposeofFRATis:

1. Assess the suitability of a health facility to transition to a midwife led unit 
2. Use the tool to collect data on the health facilities that could be selected for 

transitioning 

TheFRATwastestedoneighthealthfacilitiesinPakistanandninehealthfacilities
acrossthreeprovincesinZambia.Theaimofthisassignmentwastwofold:

i. totesttheusabilityandrelevanceofthedraftFRATintwocountries,and
ii. to identify three Zambian facilities that are suitable to be designated as midwife led 

unitsinthenearfuture.AreportofthefindingsfrompilottestingFRATiscurrently
under consideration by ICM. 

Development of the Facility Readiness Assessment Tool 

Throughout2024,ICMworkedon
developing a Professional Framework 
for Midwifery Implementation Guide, 
designed to help midwives, midwives’ 
associations and other stakeholders 
understand how to use and implement 
the Framework effectively. It provides 
a step-by-step approach, supported 
byopportunitiesforreflectionand
practical examples, to assist midwives 
to use the Framework and advocate for 
its implementation in their respective 
healthcaresystems.TheGuidewillbe
published in 2025. 

Professional Framework for Midwifery 
Implementation Guide 
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An Enabling Environment

Gender Equality
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Essential
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Practice

O5: ICM’s Midwifery Education 
resources and programmes are 
disseminated and utilised 

TheICMEssentialCompetenciesfor
Midwifery Practice (2024) outlines 
the minimum set of knowledge, skills 
and professional behaviours required 
to use the designation of midwife, as 
definedbyICM,whenenteringmidwifery
practice.TheCompetenciesareessential
and represent those that should be an 
expected outcome of midwifery pre-
service education.   

Essential Competencies 
for Midwifery Practice 

In 2023, ICM undertook an extensive 
consultation to update the Essential 
Competencies for Midwifery Practice 
aspartoftheirourfiveyearreview
cycle.TheupdatedCompetencieswere
approved by the ICM Council in June 
2024,andlaunchedinAugust.The
latest iteration includes the addition 
ofcategory2,focusingspecificallyon
sexual and reproductive health and 
rights (SRHR), contraception, and pre-
conception care. While the 2019 ICM 
Essential Competencies addressed SRHR, 
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Midwifery Education 
Development Pathway 

new guidance documents, published 
by the World Health Organization, 
and global stakeholder feedback, 
suggested that increased visibility 
andclarityspecificallyregardingSRHR
competencieswouldbebeneficial.

Thisyear,ICMhasundertaken
several dissemination activities to 
showcase the updated Competencies, 
including workshops at the regional 
conferences in Rwanda and Berlin, 
plus additional webinars, videos, 
and explanatory guides, which 
are available on our website and 

YouTubechannel.Furthermore,other
global partners have incorporated the 
updated Essential Competencies for 
Midwifery Practice within their ongoing 
work and programming, such as the 
soon-to-be-releasedThree-YearDirect
Entry Midwifery Programme Sample 
Curriculum, developed by UNFPA and 
expected to be released in early 2025.  

ICM will continue to promote and 
advocate the adoption of the Essential 
Competencies for Midwifery Practice in 
all settings to enhance the safety and 
quality of midwifery practice worldwide.  

ICM is committed to developing 
resources that help midwife educators 
enhance the development and delivery 
of pre-service midwifery education 
programmes. In 2024, ICM launched 
several midwifery education support 
tools and guides. Collectively these 
resources form part of the ICM 
Midwifery Education Development 
Pathway (MPath). 

TheseresourcesareavailableonICM’s
website and include guidelines for 
curriculum design, integration of ICM 
midwifery competencies into curricula, 
developing midwifery education 
assessments, and guidelines for clinical 
sites.  

Alliance for Improving Midwifery Education 

AIME Webinar Series: Developing Competent Midwives 

TheAlliancetoImproveMidwiferyEducation(AIME)isaconsortiumofleadingglobal
organisations, working together to enhance Midwifery Education worldwide. AIME 
provides a platform for strengthening the effective collaboration and partnerships 
that are required to implement and evaluate the effectiveness of programmes that can 
foster improved quality of midwifery education, particularly in low- and middle-income 
countries (LMICs). Since its inception in 2021, AIME has collaborated with partners 
and stakeholders to reach over 8,500 health care providers and midwifery and nursing 
educators in more than 100 countries. AIME’s founding partners include UNFPA, UNICEF, 
ICM,WHO,LaerdalGlobalHealth,theLiverpoolSchoolofTropicalMedicine,Burnet
Institute, and Jhpiego.  

TheAIMEgroupledfourwebinarshostedbyICMandUNFPAinthesecondhalfof
2024. Each live webinar was one hour in duration and was translated live into French 
andSpanish.Theserieswasasignificantsuccess,bringingtogetherover800global
participantsfrom96countries.ThewebinarswerechairedbyICMeducationalexperts,
with invited guests featured in each. Sessions included resource updates, panel 
discussions, and case studies.  

ThewebinarsprovidedanoverviewofICMresourcesandtoolsdesignedtostrengthen
midwifery education and primarily focused on the ICM Midwifery Education 
Development Pathway (MPath). An overview of the webinars is included below:  

1. Enhancing Midwifery Education: Exploring Midwifery Development 
Pathway (MPath) 

ThissessionprovidedanoverviewofICMMPaTHresources,includinghowmidwifery
schools, educators, and policy leads can adapt the pathway to their individual needs. 
Thesessionincludedastakeholderpanelwithfourmidwiferyeducationexperts
from the African Region and showcased examples of how the ICM MPath resources 
were used to strengthen pre-service midwifery education in a variety of settings. 
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2. Essential Competencies for Midwifery Practice 2024 

3. Integrating ICM Competencies into Midwifery Curricula 

4. Principles and Approaches to Recognition of Prior Learning (RPL) Within 
Pre-Service Midwifery Education Programmes

Thesessionfocusedonupdated2024EssentialCompetencies,specificallythe
addition of the new category focused on sexual and reproductive health and rights 
(SRHR) and encouraged educators to ensure their midwifery programmes and 
practices were aligned. Guest speakers provided examples of how the Essential 
Competenciescanbeusedasanadvocacytool.Thewebinaralsohighlightedthe
need for midwives to strengthen their competencies in providing care in key areas 
such as SRHR and humanitarian crises.  

During this webinar, ICM shared the resource toolkit developed to support educators 
in implementing a competency-based curriculum aligned with the ICM’s Essential 
Competencies for Midwifery Practice and the ICM Global Standards for Midwifery 
Education.Thesessiondemonstratedmodulemappingtoolsthatwillenable
midwifery educators to review their curriculum and support the implementation of 
the updated competencies. A case study from Rwanda provided insights into the 
development of a national competencies-based midwifery curriculum and provided 
suggestions for midwife faculty development.  

ThiswebinarintroducedtheumbrellatermRPL,discussingwhyitisavitalstrategy
to address the global shortage of midwives and widen participation in pre-service 
midwiferyeducation.Definitionsoflearning,typesofRPL,andthebenefitsandbest
practices of RPL in relation to midwifery education were explored before two global 
case studies were presented to highlight examples of RPL in midwifery education.

ICM Midwifery Competencies Digital Learning Tool
Co-developed by ICM and Laerdal, the ICM Midwifery Competencies Digital Learning 

Tool was designed to support midwifery educators in preparing students for clinical 

practice. Using the SimCapture platform, students engage in peer-to-peer learning 

topracticeclinicalscenarios.Thetrainingcourses,basedontheICMEssential

Competencies, utilised mobile technology to provide real-time feedback on students’ 

progress to educators. 

• In2024,theLearningToolwasupdatedtoalignwiththeupdatedICMEssential

CompetenciesthroughtheLaerdal-ICMpartnership.Asthefirstglobalresource

based on these updated competencies, it generated strong interest among 

educational institutions. 

• Research and implementation began at universities in the UK, United States, 

Sweden, and Germany. Findings on its impact in midwifery education will be 

published in 2025. 

• UNFPARwandaprocuredthetoolfornot-for-profitimplementationatRwanda’s

largest university, supporting the government’s efforts to increase midwifery 

competencies and workforce capacity nationwide. 
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O6: ICM promotes and supports 
leadership for individual midwives, 
MAs, and RPCs recognising formal 
and informal leadership roles  
Midwife Leadership 

Recognising the importance of cross-generational leadership in midwifery, ICM shifted 
its approach in 2024 to support leadership and advocacy development for midwives of 
allgenerations.Ratherthanfocusingonspecificagegroups,suchasYoungMidwife
Leaders (YMLs) and Executive Midwife Leaders (EMLs), ICM emphasises leadership as 
a core attribute for all midwives. ICM spent the year developing its ongoing leadership 
approach through extensive consultation with MAs and strengthening existing 
mechanisms and groups, such as the Regional Professional Committees (RPC), to 
enhance regional connections and a community of practice for midwifery leaders. 
ICM’s Chief Midwife, Jaqueline Dunkley-Bent, has been instrumental in developing 
stakeholder engagement in ICM’s leadership strategy through targeted meetings 
with young and emerging midwife leaders at the regional conferences in Rwanda and 
Germany and additional engagement sessions with student midwives in a variety of 
settings. Furthermore, leadership workshops at the regional conference were used to 
develop the ongoing leadership strategy and gather interest for a new ICM programme, 
the Midwife Leaders Executive Sponsorship Programme, which will be launched 
inQ22025.

In 2024, an ICM delegation led by Chief Midwife Jacqueline Dunkley Bent attended 
theWomenLiftHealth(WLH)ConferenceinTanzaniafrom06-08April.Thedelegation
also included YML alumna Ashu Martha Egbe and Harriet Nayiga, as well as Africa 
BoardMemberOliveTengera.Theconferencebroughttogetheradiversegroupof
global health leaders under the theme “Re-imagining Leadership: New Approaches 
toNewChallenges.”Theconferencealsohighlightedthesignificantcontributionsof
womenhealthworkers,includingmidwives,tostrengthenhealthsystems.TheICM
team had a series of meeting with partners and high-level donors, including the Gates 
Foundation, while at WLH to discuss ICM’s work and the importance of midwives and 
their leadership contributions.  

ICM has been dedicated to supporting Chief Midwives in strengthening midwifery 
leadership globally through the establishment of the Global Chief Midwife Community 
of Practice (GCMCoP). See the above section for more details on the GCMCoP.   

“ICM’s work to strengthen midwifery leadership is critical—by advancing competencies and 

supporting midwives to step into decision-making roles, we’re ensuring midwives have a 

seat at the table. Strengthening national midwifery associations is a vital part of this effort 

because these associations are essential to driving change and amplifying midwives’ voices 

where it matters most.”  

 - Allisyn Moran, Maternal Health Unit Head, WHO  

INTERNATIONAL CONFEDERATION OF MIDWIVES  /  74 ANNUAL & FINANCIAL REPORT 2024  /  75



ICM’s Professional Framework for Midwifery has played a vital role in ensuring midwife 
models of care, enhancing midwifery education, and driving progress on maternal and 
newbornhealthoutcomes.Thisyear,ICMcontributedtoglobalknowledgeonMLBCs,
co-chaired the WHO Midwifery Models of Care Working Group, strengthened midwifery 
education through MPath resource development, AIME participation and an online 
seminar series, released the 2024 Essential Competencies for Midwifery Practice, and 
workedwithLaerdaltorefinetheDigitalLearningTool–allcriticalpiecestoimproving
the profession of midwifery globally. ICM also expanded its leadership approach. 
Overall, 2024 has been a transformative year for ICM, marked by advancements in 
midwifery education, digital innovation, leadership development, and advocacy for 
midwife-led care. 

Reflections 

“ICM has been a key partner in shaping and promoting the WHO Position Paper on Midwife 

Models of Care. As the global voice for midwives, ICM brings invaluable insights into the 

diverse realities of midwifery around the world.”   

 - Catherine Taylor, MSD  

In 2024, ICM’s Chief Executive, Sally Pairman, served as Co-Chair of the Working Group 
onMidwiferyModelsofCareestablishedbytheStrategicTechnicalAdvisoryGroup
ofExpertsforMaternal,Newborn,ChildandAdolescenthealthandnutrition(STAGE)
workinggroup.STAGEadvisesDr.TedrosAdhanomGhebreyesus,Director-Generalof
WHO,andwithhisagreement,STAGEprioritisedMidwiferyModelsofCare(MMoC)
as the focus of guidance to Member States for reduction of preventable maternal 
andnewbornmortalityandmorbidity.TheWorkingGroupledthedevelopmentand
consultation of a global position paper on TransitioningtoMidwiferyModelsofCare.  

ThepositionpaperwaspublishedinOctober2024,settingouttheresearchand
evidence to make the case for countries to consider transitioning from existing 
maternityservicestoMMoC.Thesemodelsofcareareledbyautonomousmidwives,
who provide care to mothers and newborns across their full scope of practice. An 
implementation guide followed to provide a step-by-step approach to establishing this 
modelsofserviceprovisionwithinhealthsystems.Significantconsultationtookplace
for both documents and partners collaborated on an advocacy approach to accelerate 
uptakeandsupportforMMoC.TheImplementationGuideisplannedtobelaunched
attheWorldHealthAssemblyin2025.TheMidwiferyAcceleratorwilllaunchin2025
to spotlight the MMoC Position Paper and Implementation Guide, fostering partner 
collaboration on implementation. 

O7: Continuity of midwife care 
is globally recognised as the 
most economically, socially and 
environmentally sustainable model 
of care for MNH services 
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By amplifying the impact of midwifery, securing policy commitments, and increasing 
investment, advocacy efforts can drive systemic change, ensuring midwives receive 
theresources,recognition,andsupporttheyneedtodeliverqualitycare.Theimpacts
of effective advocacy serve to not only amplify the important work of midwives but also 
help to shed light on workforce shortages, reduce maternal and newborn mortality, and 
improve healthcare for women, children, and communities around the world. Outlined 
below are some key advocacy and communications moments from 2024.  

• Prime Minister Sheikh Hasina of 
Bangladesh announced that she 
will appoint 10,000 more midwives 
to enhance maternal and newborn 
healthcare, completing her earlier 
pledge to recruit 30,000 midwives. 
Speaking at the ICPD30 Global 
Dialogue on Demographic Diversity 
and Sustainable Development, she 
highlighted the government’s efforts 
to reduce maternal and neonatal 
mortality. Read the fullstoryinThe
Daily Star. 

• ICM, in collaboration with WHO, the 
Uganda Ministry of Health, and key 
stakeholders, successfully reviewed 
and finalised the National Nursing 
& Midwifery Strategic Framework. 
Thismilestonerepresentsacritical
advancement in strengthening 
Uganda’s nursing and midwifery 
workforce.Theframeworkisdesigned
to align with the country’s health 
goals, ensuring more effective support 

O8: Improved effective advocacy and 
communications on the impact of 
and need for midwives 

for healthcare professionals and 
enhancing the delivery of quality care. 
See WHO’s announcement here. 

• ICM facilitated workshops and 
training sessions to strengthen 
advocacy and communications 
capacities of key stakeholders and 
MAs in Bangladesh, Morocco, Uganda, 
Rwanda, and those in attendance at 
the European Regional Conference 
in Berlin while supporting the 
development and implementation of 
advocacy action plans.  

• To enhance data-driven advocacy, 
ICM hosted regional data and advocacy 
workshops across Africa, the Eastern 
Mediterranean, and the Europe regions, 
equipping MAs with the skills to 
use data in midwifery and SRMNAH 
advocacy.Thesesessionsalso
encouraged greater engagement with 
the Global Midwives’ Hub. Participant 
feedback is guiding the Hub’s 
evolution to better serve MAs. 

SP3: Collaborate with 
partners to grow 
the movement for 
midwifery and elevate 
the role of midwives 
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• As part of strategic advocacy efforts, 
ICM conducted stakeholder mapping 
to identify and mobilise key allies. 
TheBangladeshMidwiferySociety
(BMS) convened stakeholders to 
address critical issues in midwifery 
services. Stakeholders recognised 
coalition building as an effective 
strategy for improving coordination 
and leveraging collective expertise and 
resources–akeyoutcome.

• In Uganda, ICM conducted a 
SMART advocacy skills-building 
workshop for the National Midwives 
Association of Uganda (NMAU), 
further empowering midwives to 
advocate for maternal and newborn 
health policies. Read more about the 
workshop in this blog post.  

• ICM strengthened global advocacy 
for maternal and newborn health by 
participating in the Every Woman 
Every Newborn Everywhere (EWENE) 
Advocacy and Accountability 
Working Group.Theworkinggroup
convenes in-country, regional, global 
advocates, and other stakeholders to 
drive joint advocacy initiatives that 
support EWENE-related commitments. 
Engaging in this working group 
helped ICM to advance key targets 
for maternal and newborn survival, 
improve health outcomes, and reduce 
stillbirths. 

• ICM joined midwifery stakeholders 
in Kampala, Uganda to celebrate the 
dedication and impact of Ugandan 
midwives at the Midwives’ Award 
Ceremony, hosted by Swedish 
Ambassador Maria Håkansson. 
Thirteenmidwiveswerehonoured
for their exceptional commitment, 
resilience, and contributions to 
improving healthcare in their 
facilitiesandcommunities.Theevent
brought together representatives 
from UNFPA, WHO, the Ministry 
of Health, government leaders, 
development partners, health 
professional associations, civil 
societyorganisations,andmedia–
highlighting the vital role of Ugandan 
midwives in strengthening maternal 
and newborn health. Read more here. 

• In the EU / EEA, ICM was invited to 
participate in presenting suggestions 
on changes to the EU Directive on 
the Recognition of Professional 
Qualifications(Midwife)inwriting,and
later in-person at a focused meeting 
in Brussels, Belgium.Therecordingis
available here. At the end of 2024, ICM 
published a request for proposals for 
an EU-expert to assist on this work in 
the upcoming year. Updates to the EU 
Directive are expected by the end of 
2025. 

In 2024, ICM made the decision to bring 
the PUSH Campaign back in-house 
under ICM management, with the goal 
of optimising the Campaign for greater 
advocacy and impact amidst the current 
financialandpoliticalclimate.In2024,
after a detailed handover process from the 
company that was previously managing 
the PUSH Campaign, ICM began a hiring 
process for a new Campaign Lead, which 
was completed in September. 

Instead of a decade long campaign, a 
streamlined two-year approach aligned 
with the ICM strategic triennium was 
developed that will focus on establishing 
a proof of concept, allowing for enhanced 
fundraisingandimplementation.The
PUSH Campaign serves as ICM’s demand-
generating midwifery advocacy campaign 
and the new two-year strategy uses a 

The PUSH Campaign 

three-pronged pyramid approach focused 
on public, policy, and partnerships. 

Guided by the extensive empirical 
evidence for woman-centred-care 
(WCC) and millions of demands for a 
paradigm shift in women’s health, this 
new approach for the PUSH Campaign 
aims to build the movement for WCC, 
and is grounded in co-creating health, 
policy, and sustainable development 
together with women as equal partners. 
TheCampaignisrootedintheprinciple
that WCC is central to the core values of 
themidwiferyphilosophy–partnership,
empowerment, choice, and respect.  

Thelaunchofthesecondphaseof
the PUSH Campaign is planned at the 
Commission on the Status of Women in 
March 2025.  
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What? Who? How? If successful, what 
changes?

Public Mainstream 
WCC 

Women, 
general public, 
media

Communication 
Reach

MORE awareness around WCC as 
the standard of practice and  

MORE demand for midwives as the 
provider of choice 

 (globally, and nationally in select 
focus countries)

Policy Promote 
midwives as 
a best buy     

Policymakers PolicyInfluence MORE policymakers familiar with 
midwives and integrating midwives 
as policy recommendation

Partnerships Build 
the WCC 
movement

Gender 
equality, SRHRJ, 
feminist, 
climate, health 
systems gaps, 
other health 
workers, men/
boys, youth 
orgs/coalitions

Partnership 
Growth

MORE multi-sectoral partners 
owning the WCC movement and the 
PUSH Campaign and optimising it 
for greater advocacy and impact

Pay Resource 
Mobilisation 
for the 
Campaign

Donors and 
Partners

Fundraising MORE funding to operationalise 
thecampaignandfulfilproof-of-
concept by 2026

In the past year, ICM has crafted and shared a variety of statements addressing timely 
issuesinmidwiferyandSRMNAHmorebroadly.Theseincludedthefollowing:

• StatementCallingforanImmediateCeasefireinPalestine(May2024)–ICMissued
acalltoactionurgingpartnerstojoininadvocatingforaceasefire,highlightingthe
health impacts and emphasising that the only way to safeguard women, newborns, 
midwives,andhealthworkersisthroughcollectiveactiontodemandaceasefireand
a long-term peace plan. 

• ICM Endorses Campaign for Increasing Access to Abortion Services in the EU  
(October 2024) - ICM endorsed the  My Voice My Choice (MVMC) Initiative, to ensure 
that every woman in the European Union has access to safe abortion care. 

• Obstetric Violence and Mistreatment and Violence Against Women in Reproductive 
Health Services(November2024)–ICMreleasedastatementaddressingthe
causes of obstetric violence and mistreatment, outlining prevention strategies, and 
emphasising the need for investments and training to ensure all women receive 
dignified,respectfulcare.

ICM Statements in 2024 

• ICM Statement Condemning the 
Ban on Afghan Women Accessing 
Midwifery Education (December 2024) 
–ICMcalledforthereinstatementof
education programmes, the assurance 
of an enabling environment for female 
midwives, and the immediate action to 
protect, promote, and respect women 
and newborn’s right to life in response 
totheTaliban’sorderedclosureof
midwifery and nursing institutes in-
country.Thisstatementunderscoring
the vital impact Afghan midwives have 
had on maternal and newborn health 
outcomes in Afghanistan.  
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In 2024, ICM’s communications strategy focused on celebrating the successes of MAs, 
sharing important updates from the wider midwifery community, and publicising new 
researchrelevanttotheprofession.Thisstrategyisrootedinadesiretofosterincreased
collaboration among partners, donors, and midwives while promoting the importance 
of midwifery through ongoing advocacy and the promotion of shared objectives. In our 
efforts to increase our reach, the communications and advocacy team at ICM took on a 
proactive approach to engaging with media, pitching targeted and timely story angles 
suchasmidwivesandclimatechange.Throughtheseefforts,ICM’sdigitalpresence
continued to grow, with increased engagement on social media, a surge in newsletter 
subscriptions, greater visibility in traditional media, and a more accessible website that 
continues to be a key resource for midwives worldwide. 

ICM’s newsletter continued to be a crucial tool for delivering updates, advocacy 
opportunities,andeducationalcontent.Thisyear,wereformattedthenewsletterand
updated our strategy, subdividing it into sections to improve readability and help 
subscribersquicklyfindrelevantinformation.Thesechangesledtoasteepincrease
insubscribers,growingby27%from19,596in2023to24,792subscribersin2024,as
wellasanotableriseinengagement,reflectedinhigheropenratesandclickrates.The
newslettermaintainedastrong43%openrate,demonstratinghighaudienceinterest,
witha5.3%clickrate.Throughouttheyear,wesentmonthlynewslettersalongwith
fiveadditionale-blasts,ensuringmidwivesandpartnersremainedinformedonkey
developments. 

Thisyear,theICMwebsitecontinuedtobeahubofinformationandresourcesfor
midwives, policymakers, and stakeholders. A total of 234K users accessed the new, 
updatedwebsite,markinga40%increasefromlastyear.Theprimarywaypeoplefound
our website was through organic search, demonstrating strong search engine visibility. 
Themostvisitedpages,asidefromthehomepage,includedtheresources,International
Code of Ethics, events, and the Essential Competencies for Midwifery Practice pages. In 
addition, sixty thousand downloads of midwifery resources housed on the website were 
noted, showcasing the demand for ICM’s standards, resources, and tools. 

Communications 

Newsletter 

Website 
Social media continued to be a key platform for advocacy, awareness, and community-
building, with strong engagement across all major channels. 

• Facebook grew to 55,000 followers, gaining 2,200 new followers over the year. Our 474 
posts reached a total of 538,400 people, reinforcing our presence and engagement. 

• Instagram saw steady growth, reaching 22,200 total followers, with 6,262 new 
followers joining throughout the year. Our 864 posts reached 220,500 people, 
achievinganaveragepostengagementrateof6%.

• LinkedInsawsignificantgrowth,reaching18,500followers,with5,899newfollowers
in2024.Across457posts,theplatformachievedanengagementrateof8%,
demonstrating strong professional engagement. 

• X(formerlyTwitter)maintainedastrongpresencewith25,600totalfollowers.
Whileweobservedadeclineinfollowers,reflectingbroadertrendsontheplatform,
engagement remained steady. Over the year, we shared 496 posts, achieving an 
averageengagementrateof4.9%.

ICM’s initiatives, advocacy efforts, and resources garnered widespread media coverage, 
amplifyingourreachandimpact.Throughouttheyear,ICMwasfeaturedinatleast
71 media articles, videos, and podcasts, as tracked through Google Alerts (though the 
actualnumberishigher,becausenotallcontentisindexedbyGoogle).Themedia
frequently mentioned our resources, quoted our leadership team, and widely covered 
the International Day of the Midwife (IDM). ICM was prominently featured in leading 
outlets covering midwifery, maternal health, and global health, reinforcing our role as a 
trusted voice in these critical

Social Media 

Traditional Media  

2022 17,960 subscribers

2023 19,596 subscribers 

2024 24,792 subscribers 

2022 128,000 individual visitors

2023 169,000 individual visitors

2024 234,000 individual visitors  

Newsletter: Webpage: 
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ICM’s video content continued to be a powerful tool for storytelling, advocacy, and 
education,expandingourreachandengagement.Overtheyear,ourYouTubechannel
grew to 2,280 subscribers, gaining 490 new followers. We published 33 videos with a 
total of 61,200 views, covering a range of topics, including documentaries on midwives 
in humanitarian settings, event recordings, interviews, and advocacy videos, further 
amplifying the voices and impact of midwives worldwide. 

In February 2024, ICM released a comprehensive update to our visual identity, better 
reflectingitsevolvingmissionandvalues.Thenewlogoservesasthecentrepiece
of the new identity along with a redesigned website offering improved usability and 
accessibility.Theupdatedcolourpalette,buildingfromICM’scoreblueandorange,
and the new typography that is easier to read helps ICM’s community recognise the 
organisation. In this process, ICM also developed logos for ICM member associations 
and for each of the regions to represent the broader global community. Shaped by input 
fromMAs,midwives,andkeypartners,andalignedwithICM’sstrategicpriorities–this
refreshed visual presence is deeply rooted in ICM’s commitment to inclusivity and 
effectiveness.  

YouTube  

ICM’s Visual Identity 

O9: Strengthened partnership 
between midwives and other 
stakeholders, including global and 
national policy makers 

In an evolving health landscape, the role of midwives has never been more critical. 
Strengthening partnerships between midwives and key stakeholders—including global 
and national policymakers, healthcare organisations, and community leaders—is 
essential to advancing maternal and newborn health worldwide. By strengthening 
and building strategic partnerships with aligned and new sector allies and promoting 
collaboration, we can foster sustainable improvements for the profession of midwifery, 
increase health outcomes for mothers and babies, and save lives.  

In 2024, ICM started conversations with new potential partners such as the Maternity 
Foundation, International Rescue Committee (IRC), and International Medical Corps 
(IMC). Our strategic partnership approach means that we take the time to explore 
and map out strategic partnerships for collaboration. Building on ICM’s established 
partnerships and creating new connections to drive impact for the midwifery profession 
has been central to ICM’s work this year. Key partnerships this year have included:  

ICM is a longstanding partner of WHO and enjoys the status of a non-state actor in 
officialrelationswithWHO.Triennialcollaborationplansareagreedandinthe2023–
2025 period ICM is supporting WHO through dissemination of the 7 Step Action Plan to 
Strengthen Midwifery Education, technical input for WHO’s development of modules 
withinitsMidwiferyToolkit,anddisseminationandadvocacyfortheWHOStrategic
Directions for Nursing and Midwifery (SDNM). Please see the above section on the 
Midwifery Accelerator and MMoC for more details on the work of this partnership.  

National, Regional and Global Partnerships 

World Health Organization 

ICM also has a longstanding relationship with UNFPA. In 2024, both partners collaborated 
through AIME, the Midwifery Models of Care work, and Midwifery Accelerator. ICM also 
has an annual workplan with UNFPA and in 2024 we delivered educational workshops 

United Nations Population Fund (UNFPA) 
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through AIME at both ICM regional conferences, provided a series of educational 
webinars through AIME, developed a new MPath resource on recognition of prior 
learning, and facilitated sponsorship for midwives from low-income settings to attend 
the regional conferences in Kigali and Berlin.  

As an implementing partner to UNFPA Bangladesh, ICM worked closely with the 
Bangladesh Midwifery Society (BMS) to strengthen its institutional capacity ,and 
in turn, to strengthen the midwifery profession in Bangladesh. Activities included 
strengthening member services, organisational capacity through direct fund 
forwarding, governance strengthening sustainability, young midwife leadership, and 
advocacy. 

ICM has been working closely with UNFPA Asia and the Pacific Regional Office (APRO) 
to design, develop, and deliver a bespoke online training and quality improvement 
programme regulation for midwifery education. Despite investment and improvement 
programmes in midwifery education over the last ten years across the region, 
significantchallengesstillexist,andmanycountriesdonotmeettheICMGlobal
Standards for Midwifery education. Effective regulatory processes can be a key enabler 
forenhancingthequalityofpre-servicemidwiferyeducation.Theprogrammewillbe
launched in 2025 and will provide regulators with additional knowledge and skills to 
enhance their understanding and enable effective monitoring and quality assurance 
mechanisms for pre-service midwifery education. It is expected that 22 countries 
across APRO Region will be represented.  

In 2024 ICM brought together a group of international midwife educators to update the 
Laerdal-ICMDigitalLearningSolutionforMidwiferyEducationtoreflectupdatestothe
EssentialCompetenciesforMidwiferyPractice.ThispartnershiprepresentsICM’sfirst
income generating activity through the sale of the digital learning solution to midwifery 
schools globally.   

Historically, ICM has worked in partnership with Direct Relief to provide emergency 
grantstoMAsandmidwivesinhumanitarianandcrisissituations.Thisyear,our
partnership with Direct Relief focused extensively on the advancement of the Midwives’ 
DataHub.TheHubisdesignedtosharemidwiferydataandshowcasekeyglobal
sources of information, including the WHO and UNFPA. Based on initial collaboration 
with ICM, over the past two years, Direct Relief has worked on developing a Perinatal 
Kit,whichiscurrentlybeingpilotedandexpandingtofivesites.Byleveraging
ICM’s expertise in working with midwives in LMICs, the toolkit’s effectiveness and 
implementation have been strengthened. 

Laerdal 

Direct Relief 

Egypt is a country with no formal cadre of midwives in its health system, and one of 
the highest caesarean section rates in the region and globally. Consequently, there is a 
crucial need to reduce Egypt’s caesarean section rate and improve maternity services 
and outcomes for women, newborns and families. Egypt’s Midwifery Strategy (2023-
2030)detailsthekeystrategicprioritiesandinterventionsthatwereidentifiedby
the Ministry, UNFPA, and their partners. ICM was subsequently approached to provide 
expertise and input, and our team was invited to attend the Second Global Congress 
on Population, Health and Human Development held in Cairo in October 2024 by 
MoHP. Round-table discussions with relevant stakeholders in Cairo and subsequent 
conversations between ICM and UNFPA Egypt will result in the submission of a technical 
services offer detailing ICMs proposed contribution to the revival of midwifery and the 
midwife profession in Egypt in 2025. 

UNFPA and Ministry of Health and Population (MoHP) Egypt 

As a global partner of FP2030, ICM’s partner is rooted in efforts to enhance the 
accessibility and quality of comprehensive SRMNAH services. Key actions include 
strengthening partnerships, advocating for midwifery, amplifying women’s voices, and 
ensuring the training and recruitment of midwives. 

FP2030 
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TheSheDecidesplatformintheNetherlands,managedbyRutgers,strivestoensure
that funds for international programmes are used effectively to advance advocacy for 
the rights of women and girls. SheDecides brings together partners and serves as a 
strong advocate for rights, especially in areas with limited access to safe abortion and 
contraception. ICM has a number of SheDecides Champions and collaborates with the 
organisation regularly on advocacy initiatives. 

Establishedin2005,ThePartnershipforMaternal,Newborn&ChildHealth(PMNCH)is
hosted by the World Health Organization in Geneva and serves as the largest alliance 
working on the health and wellbeing of women, children and adolescents globally. With 
nearly 1,500 partner organisations, PMNCH’s mission is to mobilise, and amplify partner 
to advocate for the health and well-being of the most vulnerable populations.  

In 2024 PMNCH reformed its governance structures by reducing the number of 
constituenciesfrom10tosix.ThisresultedinthemergeoftheHealthCareProfessional
AssociationconstituencywiththeAcademicResearchTrainingInstitutesconstituency
to create a new constituency, the Health Care Professionals Associations and Academic 
ResearchTrainingInstitutes(HCAR).Afurtherresultofthegovernancereformand
smallerBoardisthatICMPresident,SandraOyarzoTorres,willnolongerrepresentthe
HCPA on the PMNCH Board starting in 2025. ICM will continue to be represented on the 
HCAR constituency through the President and CE.  

ICM partners with WHO and the International Council of Nurses (ICN) on a biennial 
meeting,theGlobalPartnersMeeting(previouslycalledtheTriadMeeting).TheGPM
preceded the World Health Assembly in Geneva and brought together over 200 midwives 
and nurses in a hybrid format to focus on policy dialogue and midwifery and nursing 
contributions to stronger health systems. ICM contributed to presentations on health 
workforcechallenges,STAGEMidwiferyModelsofCare,StateoftheWorld’sMidwifery
Reports, Strategic Directions for Nursing and Midwifery (SDNM), and emergency 
preparedness. ICM also had a meet and greet with representatives from approximately 
20 MAs who attended the GPM in person. A Zoom event was also held to connect with 
MAs attending virtually, hosting approximately 25 participants. Upon conclusion of the 
GPM,SandraOyarzoTorresandSallyPairmanattendedareceptionhostedbyPrincess
Muna Al-Hussein at the Jordanian Ambassador’s residence.

SheDecides 

The Partnership for Maternal, Newborn and Child Health (PMNCH) 

Global Partners’ Meeting (GPM) 

ICM representatives attended the annual World Health Assembly (WHA) in Geneva in May 
2024. As well as attending various side events, ICM representatives were able to meet in 
person with Mandira Paul from Sida, with FIGO President, CE and delegation members, 
with Elena Ateva from Americares, with Ulrika Rehnstrom from WHO, with Geeta Lal from 
UNFPA,withtheChiefNurseofWHO,DrAmeliaTuipulotu,andtheyattendedaluncheon
hosted by ICN. A highlight of WHA this year was the soft launch of the Position Paper on 
TransitioningtoMidwiferyModelsofCareandroundtablediscussion.TheInternational
Federation of Red Cross and Red Crescent Societies (IFRC) invited Sally Pairman to speak 
at a roundtable on saving mothers and newborns in crisis.  

ICM has played a key role in developing the Midwifery Accelerator, in collaboration with 
UNFPA,WHO,Sida,FCDO,andmanyotherpartners.TheMidwiferyAcceleratorissetto
be a powerful advocacy tool designed to amplify the WHO-led Midwifery Models of Care 
Position Paper and Implementation Guide. During the December stakeholder meeting 
inWashingtonDC,itwasdecidedthatthefinalproductwouldfocusonadvocacy,
positioningmidwiferyasastrong,unifiedvoice,encouragingcollaborativeapproaches
toimplementingMMoC.ThisdecisionmarksasignificantmilestoneinICM’scontinued
advocacy for midwives and their crucial role in maternal and newborn health. 

Lightful  

ICM and Lightful are committed to a longstanding partnership, leveraging their 
collaboration to strengthen MAs by improving their digital communication skills across 
Africa,theEasternMediterranean,andSoutheastAsia.Throughthisinitiative,MAs
receive training in digital advocacy, storytelling, campaigning, and fundraising, using a 
midwife-adapted version of Lightful’s successful ‘BRIDGE’ curriculum. 

In 2024, 17 MAs from the Africa region began their six-month BRIDGE training with a face-
to-faceworkshopattheICMregionalconferenceinKigali,Rwanda.Thiswasasuccess,
and the MAs then continued their journey online with live sessions, individual coaching, 
andaccesstotheonlineLightfulAcademy.TheMAsalsoreceivedsmallgrantsto
supportincreasingtheimpactofthetraining,suchassourcingnecessaryITequipment

World Health Assembly 

The Midwifery Accelerator

New Partnerships 
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orcreatinganonlinefundraisingplatform.Theyalsousedthegrantsandtheir
newly developed digital skills to increase their visibility and reach by implementing 
storytelling and advocacy campaigns online. 

TheMAshaveshownhighengagement,withallofthemreportingasignificantboostin
confidenceintheirdigitalskills,withanimpressive84%ofparticipantsreportingthat
theyhavesetSMARTgoalsfortheirdigitalstrategiesandcampaigns.Another12MAs
from Southeast Asia and Eastern Mediterranean enrolled in late 2024 for the BRIDGE 
trainingin2025.Thankstothispartnership,ICMhascollectedvitalinformationabout
the support that MAs need to make them more resilient and stronger.  

“The BRIDGE programme has been instrumental in enhancing my ability to 
promote and advocate for midwifery by equipping me with effective communication 
and advocacy skills. It has provided practical tools for crafting compelling 
messages, engaging stakeholders, and raising awareness about the vital role of 
midwives in improving maternal and newborn health. Through its training, I have 
learned to confidently represent midwifery at various forums, foster collaboration 
with key partners, and advocate for policies that support midwifery practice. This 
has empowered me to highlight the critical contributions of midwives and 
advance the profession’s recognition and impact.” 

- Alphonsine Vanessa Umutoni, participant from the Rwanda 
Association of Midwives:

Following the BRIDGE training, Lightful shared an 
impactful blog post on importance of empowering 
midwives through digital skills.  

The Foreign Commonwealth and Development Office (FCDO) 

In partnership with and funding from the Foreign Commonwealth and Development 
Office(FCDO),ICMisworkingtoincreasethecapacityofMAsinKenya,Malawi,and
Pakistan.ThisworkfocusesonenablingMAsinthesecountriestodrivepolicychange
formidwiferyandplayalargernationalleadershiprole.Throughthispartnership,
ICM will enhance MAs’ operational capacity and their ability to effectively respond 
to humanitarian crises, particularly in supporting marginalised groups such as 
adolescents and individuals living with disabilities.  

The Royal Dutch Organisation of Midwives (KNOV) 

In partnership with funding from midwives4mothers (m4m), a charity organisation 
thatworksinpartnershipwithTheRoyalDutchOrganisationofMidwives(KNOV),ICM
supported partial and full bursaries for midwives to attend the ICM Regional Conferences 
in Rwanda and Germany. With this support, ICM ensured fair access to the conferences, 
particularly for midwives who would have otherwise been unable to attend due to 
financiallimitations,allowingthemtoparticipateinleadershipandcapacity-building
opportunities. 

Additionally, through the leadership workshops at both conferences, midwives are 
stillparticipatinginacommunityofpractice(CoP)network.ThroughtheCoPnetwork,
midwives who received bursaries have access to a safe forum for discussion, exchange 
ofideas,andsupportfromothermidwivesaroundtheworld.Thefundingcontributed
to building a global community among midwives’ leaders to foster support, learning, 
advocacy,andleadership.ThisapproachisembeddedinICM’sorganisationalapproach
and creates continuity of support and provides midwives from different backgrounds an 
opportunity to work together and support each other in developing their leadership skills.    

ICM establishes partnerships to enhance the impact of midwifery and strengthen global 
healthsystems.Throughcollaboration,ICMleveragestheexpertise,networks,and
resources of its partners to deliver sustainable, integrated solutions rather than parallel 
servicesthatmaynotendure.Partnershipsenablegreaterefficiency,capacity-building,
and long-term sustainability, ensuring that MAs grow stronger and more independent. 

Partnerships in Development 
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Reflections ICM’s partnerships are guided by principles of trust, reciprocity, ethical responsibility, 
andalignmentwithICM’svisionandglobalcommitments.Toensureconsistencyand
effectiveness, ICM follows a structured Partnership Development Framework, which 
includes: 

• IdentifyingtheNeed–Assessingtheaddedvalue,skills,andresourcesrequiredfor
success. 

• ScopingandDueDiligence–Evaluatingpotentialpartners’benefits,risks,
governance, and alignment with ICM’s mission. 

• DefiningResponsibilities–Establishingroles,timelines,andresource
commitments. 

• SettingGovernanceStructures–Agreeingondecision-makingprocesses,conflict
resolution, and shared values. 

• MeasuringSuccess–Definingkeyperformanceindicatorsandregularreview
processes. 

• SustainingorExiting–Makinginformeddecisionsoncontinuation,evolution,or
conclusion of partnerships based on strategic priorities. 

By following this framework, ICM ensures that partnerships remain strategic, effective, 
and aligned with its mission to advance midwifery worldwide. In 2024, ICM commenced 
partnership talks with the Maternity Foundation and the International Rescue 
Committee (IRC). 

In2024,ICM’sbolstereditsreachthrougha40%increaseinwebsitetrafficanda
massiveboostinnewslettersubscribers.TheonorganisationalsorevitalisedthePUSH
Campaign through the development of a new two-year strategy focused on women-
cantered care and propelled the new focus on midwives and climate through the 
developmentofarobustreportfocusedonmidwivesasfrontlineresponders.Through
committed advocacy efforts, strengthen partnerships, and innovative communications 
approaches, ICM has worked this year to positions midwives as essential agents of 
change. 

“ICM has an incredible network, so their reach is really impressive. They meet 
women where they are, making sure their support is accessible and impactful.”  

- Anna-Klara Berglund, Policy Specialist, Sida   
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O10: The midwifery profession is 
prepared and responsive to the 
impact of climate and humanitarian 
events on SRMNAH 

Recognising the pressing need for collective action, ICM has embedded sustainability 
practices within its operations and advocacy efforts. As a forward-thinking organisation, 
we remain steadfast in our commitment to tackling critical global challenges, including 
positioning the climate crisis as an organisational key priority in 2024. By staying 
abreast of emerging environmental trends, policy developments, and innovative 
solutions, ICM is working to advocate for and support midwives as they respond to the 
impact of climate change.  

Tostrengthenmidwives’preparednessandcoordinationinfuturehumanitariancrises,
the Association Marocaine des Sages-Femmes (AMSF) requested additional training 
from ICM on humanitarian action. In response, ICM developed Ready to Respond: A 
Midwife’s Guide to Humanitarian Action, a comprehensive programme consisting of 
seven training modules. 

Thethree-dayon-sitetrainingwasdesignedtodeepenparticipants’understanding
of humanitarian action and the essential role of midwives in crisis preparedness and 
response. It focused on equipping midwives with the skills to transfer knowledge to 
their peers, train others to join the national emergency response team, and advocate 
for midwives’ critical contributions in humanitarian settings. A total of 30 midwives 
attended the training. 

On the fourth day, ICM led an advocacy workshop in Rabat for AMSF board members, 
midwives,andotherstakeholders,bringingtogetheratotalof15participants.The
session focused on strategies to strengthen AMSF’s role in emergency response 
planning and enhance collaboration with key stakeholders to ensure access to essential 
medicines and supplies for SRMNAH services. 

Ready to Respond Train the Trainer Programme 

SP4: Work in 
partnership to ensure 
member associations 
(MAs) are prepared 
and well positioned to 
respond to emergent 
humanitarian and 
climate crises 
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FromJunetoOctober2024,pilottrainingsessionswererolledoutacrossfourregions–
BeniMellal,Dakhla,Tanger,andTetouan–eachinvolving30localmidwives.AttheICM
African and Eastern Mediterranean Regional Conference, held in Kigali, Rwanda, from 
24 to 26 September 2024, ICM provided AMSF with a platform to showcase the vital role 
of midwives in disaster response. In response to AMSF’s request for greater recognition 
of their midwives’ contributions during the Al Haouz earthquake, ICM invited two AMSF 
leaders to co-facilitate a workshop on humanitarian response. 

ICM commissioned two documentary 
photographers to capture images and 
video footage in the West Bank (Occupied 
PalestinianTerritory)andCox’sBazar
(Bangladesh), showcasing the work of 
midwives in these challenging settings. 
ThismaterialhasbeensharedonICM’s
social media channels to raise awareness. 
Additionally, ICM engaged a professional 
editor to produce a promotional video 
highlighting midwives’ critical role in 
humanitarian crises, featuring their work 
inrefugeecampsinCox’sBazar,flood-
affected regions in Pakistan, mobile clinics 
in Morocco, and hospitals in the West Bank. 

Midwives and Humanitarian Situations Video 

“I experienced the Haouz earthquake in Morocco, and being trained for such 
situations is crucial for midwives. We are responsible for the sexual and 
reproductive health (SHR) of women, children, and others in need. This training 
had helped us manage stress, be prepared for catastrophic crises, and act 
effectively to help people, particularly in SRH services. It has greatly contributed 
to the development of my personal and soft skills and provided extensive 
knowledge about the objectives of the Minimum Initial Service Package.” 

– AMSF Midwife from Morocco  

Thevideounderscoresmidwives’resilienceanddedication,demonstratingtheirability
to provide life-saving care despite immense challenges such as natural disasters, 
conflicts,anddisplacement.Italsoemphasisestheuniquedifficultiestheyface,and
thespecialisedsupportneededtodeliverSRHserviceseffectivelyincrisissettings.The
video and accompanying photo library serve as powerful advocacy tools, reinforcing the 
essential role of midwives in humanitarian contexts and the urgent need for sustained 
investment in their work to protect the health and well-being of women, newborns, and 
their families. 

Overthelastyear,ICMhasbeenavocaladvocatefortheneedtoaddressthesignificant
impact of the climate crisis on maternal and newborn health. Building from this work, 
ICM,withsignificantinputfromHumanRightsWatch(HRW),developedarobustreport
titled, Interlocked: Midwives and the Climate Crisis, to bring attention to the critical 
intersection between midwifery and the climate crisis. Developed from 8 July to 15 
August 2024 in English, French, and Spanish, the report was promoted through ICM’s 
memberassociations,socialmedia,andothercommunicationchannels.Thereport
aligns with ICM’s 2024-2026 Strategic Priorities and complements HRW’s advocacy on 
the intersection of sexual and reproductive rights and climate change. 

Midwives’ Perspectives on Climate Change Report 

Midwives: Critical in Every Crisis
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Recognised as the greatest health threat of our time, climate change is already 
impactingSRMNAHglobally.Thesurveyexaminedmidwives’engagementinclinical
and advocacy efforts and whether they see their profession as playing a role in 
addressingthesechallenges.Inthereport,75%ofmidwivesstatedthatclimate
change is harming the communities they serve, with rising rates of preterm births, 
foodinsecurity,andrestrictedaccesstocareduringdisasterslikefloods.Midwivesin
communitieswitnessandrespondtotheseeffects–fromextremeweathereventsto
displacement and food insecurity. However, increasing climate-related disasters are 
straining health care systems, deepening health inequities, and limiting their ability 
toprovideessentialcare.Thesurveyfindingshighlightedmidwives’criticalrolein
climate-relatedhealthemergencies,oftenservingasfirstresponderstocrisessuch
asfloodsrestrictingmaternitycareaccessorextremeheatworseningpregnancy
complications. Despite this, their work is becoming more challenging, threatening the 
well-being of the communities they serve. 

Midwives in these settings face increasing strain, often working without adequate 
resources or support. Many midwives reported stress, burnout, and even displacement 
duetoclimatedisasters,with76%agreeingthattheclimatecrisishasnegatively
impactedtheirwork.Thementalandemotionaltollissignificant,withburnout,stress,
and climate anxiety on the rise, exacerbated by government inaction and exclusion 
from emergency preparedness and policy development. Despite these challenges, 
midwives are eager to be part of the solution. Established by ICM in 1992 and celebrated every year on 05 May, International Day of 

the Midwife (IDM) has been a cornerstone of our efforts to celebrate midwives and their 
essential contributions to health systems worldwide. For over three decades, ICM has 
led the global celebrations, shining a spotlight on the indispensable role midwives play 
in improving health outcomes for women, newborns, and gender-diverse people. 

In 2024, we elevated IDM beyond celebration, transforming it into a critical moment 
for advocacy. In alignment with ICM’s Strategic Priority 4, this year’s theme, “Midwives: 
A Vital Climate Solution,” underscored the essential role midwives play in building 
sustainable health systems capable of addressing the greatest health challenge of our 
time: climate change. 

TosupportmidwivesandMAsincelebratingandadvocatingforthistheme,we
developed a comprehensive social media toolkit including printable resources; pre-
designedsocialmediaposts,graphicassets,andforthefirsttime,anIDMbadge,
enabling MAs to easily brand their materials for the day. 

IDM 2024 had a remarkable impact, with two virtual events attracting over 600 
participants and sparking dynamic discussions on midwifery and climate resilience. 

International Day of the Midwife 

Many expressed a strong interest in training on climate-related health risks and 
engaging in climate activism. Survey respondents called for training, resources, and 
inclusion in climate preparedness plans to strengthen their ability to respond to 
growingchallenges.Theyseethemselvesasnotonlyhealthcareprovidersbutalso
communityadvocates,readytotakeonleadershiprolesinclimateresilienceefforts.To
fully leverage their potential, midwives must receive adequate training, resources, and 
integration into national climate strategies. By reducing unnecessary interventions and 
providing care closer to home, midwives also lower the carbon footprint of healthcare 
services and support climate-resilient health systems. 

Thereportunderscoresthatformidwivestoleadinclimateadaptationandmitigation,
governments and healthcare systems must recognise them as key responders, provide 
comprehensive climate-health training, and include them in emergency planning. By 
empowering midwives, we can create resilient healthcare systems that both withstand 
climateimpactsandreducetheirenvironmentalfootprint.Thisreportmakesitclear:
midwives are ready to take on these challenges, but they need policymakers and 
international organisations to provide the support necessary for them to succeed. 
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Thisyear,ICMimplementedthenewstrategicpillar,workingtoensuremidwivesare
equipped and supported to mitigate and respond to the health impacts of the climate 
andotherhumanitariancrises.Throughthedevelopmentofatrainingprogrammefor
midwives, ICM enhanced their preparedness for disaster response. During International 
Day of the Midwife, ICM showcased midwives as a vital solution to addressing climate 
and health challenges, reaching wide audiences through communications and 
advocacy efforts that called for greater investments in midwifery. ICM has strengthened 
and brought visibility to the essential place of midwives in climate action, disaster 
response efforts, and in the push for sustainable health solutions.  

Reflections  

“ICM’s work in elevating midwives globally, advancing the SDGs, and supporting midwives 

during climate crises, is more relevant than ever. Midwives must be part of the conversation 

on climate change. In our work, they are the paragon of community health workers—

delivering a different quality of care that enhances patient outcomes and satisfaction.”  

- Paulina Ospina, Director of Programmes, Direct Relief   

IDM-related materials generated over 677,640 impressions across social media 
platforms, amplifying the reach of ICM’s key messages on midwifery. A highlight of the 
day–avideomessagefromDr.TedrosAdhanomGhebreyesus,Director-Generalofthe
WorldHealthOrganization–celebratingmidwivesandreinforcingIDM’splaceonthe
global health agenda. 

Thethemealsoignitedbroaderconversationsontheintersectionofmidwifery,
SRMNAH, and climate change, contributing to an increase in related studies and 
articles–allofwhichwillcontinuetoserveICM’sadvocacyandcommunications
efforts.ThemomentumofIDM2024haselevatedthevisibilityofmidwivesaskey
leaders in mitigating the health impacts wrought by climate change. 
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Whilsttheapproved2025budgetshowsadeficit,theanticipateddeductionofthe
result to the General Reserve is €98,080.  

Sincetheapprovalofthe2025budget,thenon-profitsector,especiallyfor
organisationsworkinginfieldsincludinggenderequalityandwomen’srightshas
changed rapidly. While strengthening our regions remains a key priority, hosting 
RegionalConferencesisasignificantfinancialcommitment,andasweevaluatethe
impact of these shifts on our organisation and our member associations, the Board 
madethedifficultdecisiontocanceltheplanned2025RegionalConferences.

Considering this, a reforecast 2025 budget will be presented to the Board for approval.   

ICM’sfinancialplanningapproachenableseffectivecostrecoveryandsupports
thesuccessfulimplementationoftheTriennialStrategy.Theprojectedincomeand
expenses for 2025 are summarised below. 

 INCOME (x € 1,000. -)  

Membership Fee    437

Subsidies Core Funding  3,120

Project Funding  250

Congress & Regional Conferences  235

Other Income  139

Total Income  4,181

 

 

Personnel Costs  2,797 

Direct Project Costs  1,041 

Congress & Regional Conferences  382 

Board  62  

Representation  77  

Professional Services  105  

TranslationandInterpretation 88

ICT/Software&Licenses 106

GeneralOfficeCosts 84

Total Expenditure  4,742  

Operational Result  -561 

Financial Income/Cost  0 

Total Result  -561

Looking 
Forward 
With a legacy spanning over a century, ICM has remained a steadfast advocate for 
midwives, working to enhance their status, capacity, and global recognition as key 
agentsofchange,allwhileworkingtostrengtheningMAs.Theorganisationhas
remained committed to strengthening midwifery education, leadership, and advocacy 
that foster a supportive environment for midwifery, focusing on sustainability, 
localisation,andlong-termimpact.Throughout2024,thisapproachhasdriven
significantprogressinadvancingtheprofession.

At the halfway point of the triennium approaches, ICM’s strategy will further strengthen 
support for midwives and MAs by promoting evidence-based practices, leadership 
development, and strategic partnerships. ICM will also continue to focus on building 
amorediversefinancialpipelinetosupportthestrategyandtoamplifymidwifery’s
global impact, particularly in the face of humanitarian crises, climate challenges, and 
rollbacks to women’s rights and gender equality. As the world navigates shifting 
realities, ICM will remain steadfast in our commitment to midwives, the women 
they care for, and the larger communities impacted by their lifesaving work.   
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Financial 
Overview 

Executive Summary to the 
Financial Statements 

ThisFinancialReportsetsouttheresultoftheactivitiesdescribedaboveintheyear
2024.TheyearclosedwithanegativeresultofEUR129,318(2023:positiveresultofEUR
728,691).Themainreasonsforthisresultareamongstothersdescribedbelow:

• ThetworegionalconferencesheldinKigaliandBerlinwereasuccessindeliveringon
the strategic plan and conference objectives but, as anticipated and agreed during 
the planning stage, were run as loss-making activities and closed with a negative 
result of EUR 55,470.  After deducting the ICM costs a loss of EUR 293,851 was 
appropriated to the Regional Conference Fund.  

• An appropriation of EUR 113,562 was made from the Congress fund to the Regional 
Conference Fund to help cover the loss. 

• Duringtheauditofthe2023financialstatements,itwasnotedthattherewasa
possibleCIT(corporateincometax)liabilityduetoICMachievingpositiveresultsin
2021 and 2023 on the virtual and triennial congress.   Based on advice received and 
pendingthedecisionoftheDTA(Dutchtaxauthorities)aprudentpositionhasbeen
takenandaprovisionmadeofEUR175,000fortheCITliabilityandassociatedcosts.
TheprovisionwasappropriatedtotheCongressFund.

• In 2024, the core funding from the Gates Foundation continued and a new core 
grantfortheperiod2024–2026wasalsoconfirmedwiththeSwedishInternational
Development Cooperation Agency (Sida). Additionally, Direct Relief’s grant to cover 
core activities and build capacity to manage and further develop the Global Midwives 
HubwasextendedtoJune2025.ICMalsoconfirmedanewcorefundinggrant
agreementwiththeForeign,CommonwealthandDevelopmentOffice(FCDO),for
theperiod2024–2030,tocovercoreactivitiesandhelpstrengthenlocalmidwifery
associations.Thesefundshelpedthecontinueddeliveryofourstrategicplanas
well as providing funds for other core costs such as the strengthening of ICM’s Head 
Officeteam.

• Besides the additional core funding in 2024, ICM also received donations to support 
midwives attending the Regional conferences and further funding, including a 
partnershipagreementwithLightfulfortheperiod2024–2026whichisfundedby
the Gates Foundation, to strengthen midwives and midwives’ associations. 

• Theprojectsandcoregrantsthatwerecompletedandclosedoffin2023and2024,
had their remaining balances (total EUR 197,307), including interest and exchange 
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gains/losses,asat31stDecember2024,releasedtotheProfitandLossand
appropriatedtotheoperatingreserve.Theoperationalreservewassetupin2024
andwillserveasaflexiblefundtosupporttheorganisation’sannualbudgetand
project funding when needed, while maintaining the integrity of the general reserve 
for emergencies and unforeseen expenditures in alignment with the general reserve 
policy. 

• During 2024, ICM earned EUR 157,095 in interest and due to favourable exchange 
rates, exchange rate differences resulted in an overall gain of EUR 85,619 which 
includes EUR 108,917 of unrealised gains. 

Reserves Policy

InthepolicytheminimumamountfortheGeneralReserveisdefinedas“anamount
sufficienttomaintainongoingoperationsandprogrammesforasetperiodoftime,
measured in months.” 

Thetargetminimumisdefinedastheamountthatequalsthreemonthsoftheaverage
operatingcost.Thecalculationoftheaverageoperationalcostincludesallrecurring
and predictable costs except for depreciation, in kind and other non-cash expenses. 

Thetablebelowshowsthemainareasofincomeandexpenditure

Thetargetamountiscalculatedeachyearaftertheapprovaloftheannualbudgetbythe
Board.

Based on the approved annual budget for 2024 the target minimum of the General 
Reserve is calculated as EUR 651,023. On 31 December 2024 the total of our general 
reserves, after the appropriation of results, is, as per our target, EUR 651,023. 

AnOperationalReservewassetupin2024andwillserveasaflexiblefundtosupport
the organisation’s annual budget and project funding when needed, while maintaining 
the integrity of the general reserve for emergencies and unforeseen expenditures in 
alignment with the general reserve policy.

ICM has a positive working capital as per year-end amounting to EUR 1,470,851 (31 
December 2023: EUR 1,602,220), which includes a balance amount of cash at bank and 
in hand of EUR 4,252,619 (31 December 2023: EUR 3,998,350). 

ThetotalEquityamountstoEUR1,537,891(31December2023:EUR1,667,209),ofwhich
EUR 20,697 (31 December 2023: EUR 36,008) relates to restricted funds. 

ThefinancialstatementsoftheCompanyhavebeenpreparedonthebasisofthegoing
concern assumption.  

Compliance with Laws and Regulations 

ICM’s operations and work are guided by principles of transparency, accountability and 
integrity and we are committed to the prevention of corruption (including fraud and 
bribery) and promote an anti-corruption culture. ICM works in an honest and ethical 
manner, and takes a zero-tolerance approach to corruption, fraud, and bribery. ICM 
has several internal controls and policies which apply to its employees, contractors, 
consultants, sub grantees and members. ICM engages external specialists in local 
areas to manage the organisation of the triennial congress and regional conferences 
and ensures adherence to regional laws and regulations. As a result of these policies 
and procedures, ICM management has not detected any indications of fraud or non-
compliance with laws and regulations except for a non-material incident in 2024. Donor 
funds were not involved in the incident. Appropriate prevention measures have been 
taken by ICM management to detect potential incidents. 

Summary Income and Expenditure 2024 

INTERNATIONAL CONFEDERATION OF MIDWIVES  /  108 ANNUAL & FINANCIAL REPORT 2024  /  109



Financial 
Statements 
2024

1 Balance Sheet 
Balance Sheet as at 31 December 2024

Notes 2024 EUR 2023 EUR

ASSETS

Fixed assets

Intangiblefixedassets 5.1 19,104 24,547

Tangiblefixedassets 5.1 47,935 40,441

Financialfixedassets 5.2 1 1

 67,040  64,989 

Current assets

Receivables 5.3 275,782 149,734

Cash at bank and in hand 5.4 4,252,619 3,998,350

 4,528,401  4,148,084 

TOTAL ASSETS 4,595,441  4,213,073 

EQUITY AND LIABILITIES

Equity

Unrestricted reserves 6.1

General reserve 651,023 538,008

Operational reserve 201,033 -

Earmarked reserves 665,138 1,093,193

1,517,194 1,631,201

Restricted funds 6.2 20,697 36,008

1,537,891 1,667,209

Provisions 6.3 175,000    -

Short-term liabilities 6.4

Creditors 222,712 137,565

Accruals 207,333 58,377

Taxandsocialcharges 116,470 56,094

Other payables 183 340

546,698  252,376 

Grants/Subsidies 6.5

Core funding 2,079,895 1,751,975

Project funding 255,958 541,513

2,335,852  2,293,488 

 3,057,550  2,545,864 

TOTAL EQUITY AND LIABILITIES 4,595,441  4,213,073 
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2 Statement of Income and Expenditure
Statement of income and expenditure for the year ending 31 December 2024

Notes Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

INCOME

Membership fees 8.1.1 437,059 451,020 448,827

Core funding 8.1.2 2,577,712 2,217,973 2,038,610

Project funding 8.1.2 770,688 731,824 2,215,617

Funds 8.1.3 207,454 284,095 2,679,494

Other income 8.1.4 60,000 66,906 5,882

TOTAL INCOME 4,052,914  3,751,817  7,388,431 

EXPENDITURE 

Personnel 8.2.1 2,296,805 2,131,366 1,894,290

Board 8.2.2 68,135 56,917 55,401

Representation 8.2.2 42,500 30,308 23,445

Professional services 8.2.3 201,320 222,279 182,682

Generalofficecosts 8.2.4 168,006 209,614 194,410

Events and programmes 8.2.5 1,383,028 1,289,883 4,309,563

TOTAL EXPENDITURE 4,159,794  3,940,368  6,659,791 

OPERATIONAL RESULT -106,880  -188,550  728,640 

Financial income/(expenditure) 8.3 30,000 234,233 51

CorporateIncomeTax-Congress 8.4 -   175,000  -   

NET RESULT -76,880  -129,318  728,691 

APPROPRIATION OF RESULT - ADDITION/(DEDUCTION)

Unrestricted reserves

General reserves 61,000 113,015 246,072

Operational reserves - 201,033  -   

Safe Motherhood and 
Development Fund

- 2,852 -67,586

Membership Assistance Fund - -   -154

Congress Fund - -152,353 389,854

Regional Conference Fund -137,880 -293,851 179,371

Subtotal unrestricted reserves 6.1 -76,880 -129,304 747,557

Restricted Reserves

PUSH Campaign Fund - -14 -18,866

Dorothea Lang Fund - - -

Subtotal restricted reserves 6.2 -   -14 -18,866

TOTAL APPROPRIATION OF RESULT -76,880  -129,318  728,691 

3 Statement of Cash Flows
Statementofcashflowsfortheyearending31December2024

2024 EUR 2023 EUR

Net result -129,318 728,691

Adjustment for

Amortisation/depreciation 15,515 13,116

Exchange rate differences -108,917 66,060

Changes in provisions 171,612 10,182

Changes in working capital:

- Receivables -122,659 603,656

- Liabilities 218,036 -1,130,036

Cash flow operational activities 44,269  291,669 

Investmentsin(in)tangiblefixedassets -17,567 -40,214

Cash flow from investing activities -17,567 -40,214

Net cash flow 26,702  251,455 

Exchange rate and translation differences on 
cash in hand and at bank

227,567 -58,399

Change of cash in hand and at bank 254,269  193,056 

Cash at 31 December 4,252,619 3,998,350

Cash at 1 January 3,998,350 3,805,294

Change of cash in hand and at bank 254,269  193,056 

4 General notes to the Financial 
Statements 

General 

International Confederation of Midwives (‘the Company’), having its legal address in 
‘s-Gravenhage, and is located at Koninginnegracht 60 in ‘s-Gravenhage, is a Dutch 
Associationandisregisteredassuchundernumber27286042intheTradeRegister.

TheInternationalConfederationofMidwives(ICM)beganasaunionofmidwifery
associations in 1922 in Belgium. In 1954 ICM was established. ICM moved from England 
to the Netherlands and was established as a Dutch Association in 2005. 
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With support from partners and donors ICM continues to work on strategies to 
strengthen the profession of midwifery globally and promote autonomous midwives. 
Many activities focus on supporting the development of educated, regulated and 
professional midwives as the vital workforce necessary for countries to provide quality 
health services for mothers and their newborns. 

One measure of success is the stability in ICM Membership. At year end 2024 there 
are 135 Member Associations (2023: 139) from 117 countries. New applications 
for membership are received on a regular basis and from time-to-time Member 
Associations withdraw or are excluded from membership, generally because of inability 

to pay membership fees over several years. 

Group Structure and consolidation exception 

On December 16th, 2019, the WithWomen Foundation was established, with its listed 
addressasKoninginnegracht60,2514AETheHague.ICMisusingtheexemption
according to article 2: 407 paragraph 2 of the Dutch Civil Code, whereby the WithWomen 
Foundation is not consolidated by ICM. 

Basis of preparation 

ThefinancialstatementsoftheCompanyhavebeenpreparedinaccordancewiththe
RJK C1 “Kleine organisaties zonder winststreven” (Guideline for annual reporting C1 
“smallsizednotforprofitorganizations”oftheDutchAccountingStandardsBoard).

Financial reporting period 

Thesefinancialstatementscovertheyear2024,whichendedatthebalancesheetdate
of 31 December 2024. 

Going concern 

ICM has a positive working capital as per year-end amounting to EUR 1,470,851 (31 
December 2023: EUR 1,602,220), which includes a balance amound of cash at bank and 
inhandofEUR4,252,619(31December2023:EUR3,998,350).ThetotalEquityamounts
to EUR 1,537,891 (31 December 2023: EUR 1,667,209), of which EUR 20,697 (31 December 
2023: EUR 36,008) relates to restricted funds.  

ThefinancialstatementsoftheCompanyhavebeenpreparedonthebasisofthegoing
concern assumption. 

Comparison with previous year 

Thevaluationprinciplesandmethodofdeterminingtheresultarethesameasthose
used in the previous year. 

Principles for the valuation of assets and liabilities 

Assets and liabilities are measured at historical cost, unless stated otherwise in the 
further principles. 

An asset is recognised in the balance sheet when it is probable that the expected future 
economicbenefitsthatareattributabletotheassetwillflowtotheCompanyandthe
asset has a cost price or value of which the amount can be measured reliably. Assets 
that are not recognised in the balance sheet are considered as off-balance sheet assets. 

A liability is recognised in the balance sheet when it is expected that the settlement 
ofanexistingobligationwillresultinanoutflowofresourcesembodyingeconomic
benefitsandtheamountnecessarytosettlethisobligationcanbemeasuredreliably.
Provisions are included in the liabilities of the Company. Liabilities that are not 
recognised in the balance sheet are considered as off-balance sheet liabilities. 

Functional and presentation currency 

Thefinancialstatementsarepresentedineuros(‘EUR’),whichistheCompany’s
functional currency. All amounts have been rounded to the nearest euro. ICM prepares 
thefinancialstatementsusingdataextractedfromtheaccountingsoftwareandall
figuresareroundedtothenearestwholenumberusingthesystemsalgorithms.Dueto
thisrounding,numberspresentedthroughoutthefinancialstatementsmaynotaddup
preciselytothetotalsprovidedandpercentagesmaynotpreciselyreflecttheabsolute
figures.

Use of estimates 

Inpreparingthesefinancialstatements,managementhasmadejudgements,
estimates and assumptions that affect the application of the accounting principles and 
the reported amounts of assets, liabilities, income and expenditures. Actual results may 
differ from these estimates.  Estimates and underlying assumptions are reviewed on an 
ongoing basis. Revisions to estimates are recognised prospectively. 
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Principles for the translation of foreign currencies 

At initial recognition, transactions denominated in a foreign currency are translated 
into the functional currency of the Company at the exchange rates at the date of the 
transactions.Theexchangeratesappliedarebasedonamidpointdailyexchangerate.

Monetary assets and liabilities denominated in foreign currencies are translated at 
the balance sheet date into the functional currency at the spot exchange rate applying 
on that date. Exchange differences resulting from the settlement of monetary items 
or resulting from the translation of monetary items denominated in foreign currency, 
are recognized in the statement of income and expenditure in the period in which the 
exchange difference arises. 

Financial instruments 

Thesefinancialstatementscontainthefollowingfinancialinstruments:receivablesandother

financialliabilities.TheCompanydoesnotmakeuseofderivatives.

Financial assets and liabilities are recognised in the balance sheet at the moment that the 

contractualrisksorrewardswithrespecttothatfinancialinstrumentoriginate.Financial

instruments are derecognised if a transaction results in a considerable part of the contractual 

risksorrewardswithrespecttothatfinancialinstrumentbeingtransferredtoathirdparty.

Financial instruments are initially measured at fair value, including discount or premium and 

directlyattributabletransactioncosts.Afterinitialrecognition,financialinstrumentsarevalued

in the manner described below. 

Offsetting financial instruments 

Afinancialassetandafinancialliabilityareoffsetwhentheentityhasalegally
enforceablerighttosetoffthefinancialassetandfinancialliabilityandtheCompany
hasthefirmintentiontosettlethebalanceonanetbasis,ortosettletheassetandthe
liability simultaneously. 

Ifthereisatransferofafinancialassetthatdoesnotqualifyforderecognitioninthe
balance sheet, the transferred asset and the associated liability are not offset. 

(In)tangible fixed assets 

(In)tangiblefixedassetsareonlyrecognisedinthebalancesheetwhenitisprobable
thattheexpectedfutureeconomicbenefitsthatareattributabletotheassetwillflowto
the Company and the expenditure of that asset can be measured reliably.  

(In)tangiblefixedassetsaremeasuredatacquisitioncost,lessaccumulated
amortisation/depreciation and impairment losses. Grants are deducted from the cost of 
the assets to which the grants relate. 

Amortisation/depreciation is recognised in the statement of income and expenditure 
on a straight-line basis over the estimated useful lives of each item of the (in)tangible 
fixedassets,takingintoaccountanyestimatedresidualvalueoftheindividualassets.
Amortisation/depreciation starts as soon as the asset is available for its intended use 
and ends at decommissioning or divestment. 

Financial fixed assets 

Participatinginterestswheresignificantinfluencecanbeexercisedoverthebusiness
andfinancialpoliciesarevaluedaccordingtotheequitymethodonthebasisofnet
assetvalue.InassessingwhethertheCompanyhassignificantinfluenceoverthe
businessandfinancialpoliciesofaparticipatinginterest,allfactsandcircumstances
and contractual relationships, including potential voting rights, are taken into account. 
ThenetassetvalueiscalculatedonthebasisoftheCompany’saccountingpolicies.

ParticipatinginterestswithanegativenetassetvaluearevaluedatEUR1.This
measurement also covers any receivables provided to the participating interests that 
are, in substance, an extension of the net investment.  

Receivables 

Allreceivablesarerecordedwithfairvalueandvaluedagainstamortisedcost.The
fair value and the amortised cost are both equal to the nominal cost. Any necessary 
provisionduetopossiblebaddebtshasbeendeducted.Theprovisionhasbeen
determined based on an individual assessment of the claim. 

Cash in hand and at bank  

All liquid assets are valued at nominal value. If any resource is not freely available, it has 
been taken into account with the valuation of it. 

Cash and cash equivalents denominated in foreign currencies are translated at the 
balance sheet date in the functional currency at the spot exchange rate applicable at 
that date. Reference is made to the accounting policies for foreign currencies. 

Equity 

Theequityoftheorganisationisdividedintodifferentfundsandreserves,whichare
definedasrestrictedfundsorunrestrictedreserves.
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Theunrestrictedreservesincludethegeneralandoperationalreserve,whichserveas
an assurance for the continuation of the activities of the International Confederation 
ofMidwives,andearmarkedfundsavailableforactivitiesdefinedbytheICMBoard.
Restrictedreservesareonlyavailableforspecificallydefinedactivitiesasstatedinthe
TermsofReferencesofthefunds,definedbythedonorsorexternalcontributorstothe
funds. 

Current liabilities 

Currentliabilitiesandotherfinancialcommitmentsaremeasuredaftertheirinitial
recognitionatamortisedcostonthebasisoftheeffectiveinterestratemethod.The
effective interest is directly recorded in the statement of income and expenditure. 

Principles of the Statement of Income & Expenditure 

General 

Income and expenditures are allocated to the respective period to which they relate. 

Income 

(Un)restricted funds raised, inheritances and donations are recorded in the year in 
which they have been received, and/or as per the date the receipt becomes certain 
and/or to the extent to which the services/project progress has been performed on the 
balance sheet date and the cost already incurred. 

Other income will be accounted for in the relevant reporting period to which they relate. 

Themembershipfeesaredeterminedbythenumberofactivemidwivesineach
association, their country’s Human Development Index (HDI) group and their country’s 
Gross National Income relative to that of their HDI group.  

Employee benefits 

Employeebenefitsarechargedtothestatementofincomeandexpenditureinthe
period in which the employee services are rendered and, to the extent not already paid, 
as a liability on the balance sheet. 

Thepensionchargetoberecognisedforthereportingperiodisequaltothepension
contributions payable to the pension provider over the period. In so far as the payable 
contributions have not yet been paid as at balance sheet date, a liability is recognised. If 
the contributions already paid at balance sheet date exceed the payable contributions, 

a receivable is recognised to account for any repayment by the fund or settlement with 
contributions payable in future. 

Financial income/(expenditure) 

Interest income is recognised in the statement of income and expenditure on an 
accrual basis, using the effective interest rate method. Interest expenditure and similar 
charges are recognised in the period to which they belong. 

Leasing 

ICM acts as lessee in an operating lease whereby the leased property is not capitalised. 
Benefitsreceivedasanincentivetoenterintoanagreementarerecognisedasa
reductionofrentalexpenseovertheleaseterm.Leasepaymentsandbenefitsregarding
operating leases are recognised to the statement of income and expenditure on 
a straight-line basis over the lease term unless another systematic basis is more 
representativeofthetimepatternofthebenefitsfromtheuseoftheleasedasset.ICM
hasnofinancialleasecontracts.

Cash flow statement  

Thecashflowstatementispreparedusingtheindirectmethod.Cashandcash
equivalents include cash that is readily convertible to a known amount of cash without 
asignificantriskofchangesinvalue.Foreignexchangedifferenceswithregardtocash
andcashequivalentsarepresentedseparatelyinthecashflowstatement.

Subsequent events 

Events that provide further information on the actual situation at the balance sheet 
dateandthatappearbeforethefinancialstatementsarebeingprepared,arerecognised
inthefinancialstatements.
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5 Notes to Balance Sheet Assets

5.1 Tangible and intangible fixed assets

IT 
Infrastructure  

EUR

Office  
furniture 

EUR

Total tangible 
fixed assets 

EUR

Intangible 
fixed assets 

Website 
EUR

Total fixed 
assets 

EUR

Net book value 1 
January 18,763 21,678 40,441 24,547 64,988

Additions in 2024 15,902 1,664 17,566 -   17,566

Disinvestment - - - - -

Depreciation 2024 -5,917 -4,154 -10,071 -5,444 -15,515

Net book value 31 
December 28,747 19,188 47,935 19,104 67,039

 

ThepercentagefordepreciationofIT-Infrastructureandthewebsitewas20%.The
percentagefordepreciationofofficefurniturewas10%.

5.2 Financial fixed assets 

ThefinancialfixedassetsrelatetotheWithWomenFoundationandhasanegativenet
asset value of EUR 23,257 (31 December 2023: EUR 22,856) and is valued at EUR 1 (31 
December2023:EUR1).Theunrecognisedshareoftheresultduringthefinancialyear
amountstoEUR401loss(2023:EUR4,047profit).

For this participating interest no provision has been recognised because the Company 
does not fully or partially guarantee the debts of the participating interest, and it has no 
constructive obligation to support the participating interest to pay its debts.  

As of December 31, 2024, ICM had a claim of EUR 41,146 (31 December 2023: EUR 36,654) 
on the Foundation, included in the other receivables, refer to note 5.3. 

5.3 Receivables

Thebuildingdeposit(31December2024and2023:EUR10,583),asincludedunderthe
other receivables, has a maturity date of longer than one year.  All other receivables 
haveanestimatedmaturityshorterthanoneyear.Thecarryingvaluesoftherecognised
receivables approximate their respective fair values, given the short maturities of the 
positions and the fact that allowances for doubtful debts have been recognised, if 
necessary. 

Other prepayments relate mainly to supplier invoices for Insurances (EUR 30,358), 
relocation costs for the incoming and outgoing Chief Executive and Events Coordinator 
(EUR20,418),travelcosts(EUR16,632),rentaloftheofficeproperty(EUR12,833)and
ITlicenses/contracts(EUR13,624),receivedandpaidin2024butforservicestobe
incurred in 2025.

Grants/Subsidies relate to amounts owing from funders and include EUR 52,511 from 
corefunderForeign,CommonwealthandDevelopmentOffice(FCDO)andEUR26,716
from Lightful.

Other receivables concern a building deposit (EUR 10,583) and interest from bank 
deposits (EUR 6,066).

Balance 31 December 2024 Balance 31 December 2023

EUR EUR

Debtors

Membership fee 35,254 26,825

WithWomen Charity 41,146 36,654

Czech-In  - 44,639

Other debtors 13,558 10,265

Provision doubtful debtors -40,541 -43,929

Subtotal debtors 49,418 74,454

Other receivables

Other prepayments 94,012 37,358

Advances workshops/meetings 32,129 14,891

Grants/Subsidies 83,576 -

Other receivables 16,648 23,031

Subtotal other receivables 226,365 75,280

Total receivables 275,782 149,734
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5.4 Cash in hand and at bank 
Balance 31 December 2024 Balance 31 December 2023

Cash in hand 3,955 4,769

Cash at bank 4,248,664 1,062,313

Deposit at bank - 2,931,268

Total cash 4,252,619  3,998,350 
 

Cash is at free disposalofICM.Thedepositatthebankhasatermofonemonth.
 

6 Notes to Balance Sheet Liabilities 
6.1 Unrestricted Reserves

Balance 1  
January 2024 

EUR
Additions 

EUR

Releases/  
usage 

EUR

Balance 31 
December 2024 

EUR

General Reserve 538,008  113,015  -    651,023 

Operational Reserve -    201,033  -    201,033 

Earmarked Funds

Safe Motherhood Fund 78,583 2,852  -   81,435

Membership Assistance Fund 8,978 15,297  -   24,275

Congress Fund 825,343 29,483 -295,398 559,428

Regional Conference Fund 180,289 113,562 -293,851 -   

Subtotal Earmarked Funds 1,093,193  161,194 -589,249 665,138 

Total Unrestricted Reserves 1,631,201  475,242 -589,249 1,517,194

The“OperationalReserve”wassetupin2024andwillserveasaflexiblefundtosupport
the organisation’s annual budget and project funding when needed, while maintaining 
the integrity of the general reserve for emergencies and unforeseen expenditures in 
alignment with the general reserve policy.

The“SafeMotherhoodandDevelopmentFund”supportsindividualmidwivesor
Midwives’ Associations in resource-poor countries with high maternal mortality and 
morbidity rates. 

The“MembershipAssistanceFund”existsprimarilytosupportICMMember
Associations (or Midwives Associations applying for membership of ICM) that, due 
to(demonstrable)financialreasons,areunabletopayallorpartoftheannualICM
membership fee.

The“CongressFund”isusedtocoverexpensesmadebyoronbehalfofICMinthe
preparationofTriennialCongresses.Therelease/usageamountingtoEUR295,398,
consistsofEUR175,000fortheCorporateIncomeTaxprovisionandEUR113,562
appropriation to the Regional Conference Fund. 

The“RegionalConferenceFund”isusedtocoverexpensesmadebyoronbehalfofICM
in preparation of Regional Conferences. 

6.2 Restricted Funds

Balance 1 
January 2024 

EUR
Additions 

EUR

Releases/ 
usage 

EUR

Balance 31 
December 2024 

EUR

Dorothea Lang Fund 15,297  -   -15,297 -   

PUSH Campaign Fund 20,711  -   -14 20,697

Total Restricted Funds 36,008  -   -15,311 20,697 

 

The“DorotheaLangFund”-aretiredmidwifeintheUnitedStatesofAmerica,has
providedfundstosponsormidwivestoattendfutureCongresses.TheBoardagreed
in 2018 to earmark EUR 8,500 over four years as a contribution to the costs of the ICM 
History Project that was completed in 2022. In the period 2018-2022 a total amount of 
EUR 8,233 was spent on this project.  In agreement with the foundation and Board the 
remaining funds have been appropriated to the Membership Assistance Fund.

The “Push Campaign Fund”  

In2023TrotulaFund,aPrivatePhilanthropist,donatedanamountofUSD97,605(EUR
89,015) to ICM PUSH campaign Fund. In 2023, the White Ribbon Alliance also donated 
USD 20,000 (EUR 18,120) to this Fund.
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Duringtheauditofthe2023financialstatements,itwasnotedthattherewasa
possibleCIT(corporateincometax)liabilityduetoICMachievingpositiveresultsin
2021 and 2023 on the virtual and triennial congress. A detailed analysis on the position 
ofICM’scorporateincometax(CIT)liabilitywasconductedandshouldtheDTA(Dutch
taxauthorities)concludethatalltaxablebusinesscriteriaarefulfilledforthecongress
organisation and considers this as a taxable business activity for 2021 and 2023, then 
CITwillbedue.BasedonadvicereceivedandpendingthedecisionoftheDTAaprudent
positionhasbeentakenandprovisionmadeofEUR175,000fortheCITliabilityand
associated costs.

6.4 Short Term Liabilities

Balance 31 December 2024 
EUR

Balance 31 December 2024 
EUR

Creditors 222,712 137,565

Accruals 207,333 58,377

Tax 116,470 56,094

Other payables 183 340

               546,698                  252,376 

Allshort-termliabilitieshaveanestimatedmaturityshorterthanoneyear.Thecarrying
values of the recognised short-term liabilities approximate their respective fair values, 
given the short maturities of the positions. 

Within Creditors is EUR 76,541 owed to Czech-In for outstanding Regional Conference 
invoices.

TheaccrualbalanceincludesaliabilityamountofEUR95,809,owedtoCzech-In,
relatingtooutstandingRegionalconferencecosts.Theinvoicesrelatedtothisaccrual
werereceivedandsettledbeforethesigningofthesefinancialstatements.Other
accrualamountsmainlyrelatetotheauditofthefinancialstatements2024andBoard
Honorariums.

TaxincludesliabilitiesforNovemberandDecember.

6.3 Provisions 

Balance 31 December 2024 
EUR

Balance 31 December 2023 
EUR

Provision for Corporate 
IncomeTax

175,000  - 

Total provisions             175,000                                -   

6.5 Grants / Subsidies

6.5.1 Core funding

Balance 1 
January 2024 

EUR

Subsidy 
received 

EUR

Subsidy 
used/ 

allocated 
EUR

Currency 
revaluation 

EUR

Reallocation/
Release 

EUR

Balance 31 
December 

2024 
EUR

Swedish 
International 
Development 
and Cooperation 
Agency (Sida)

-10,987 1,107,976 1,005,617 741 -   92,113

Direct Relief 512,951  -   110,593 26,754  -   429,113

Gates Foundation 1,164,551 1,281,144 958,352 71,326  -   1,558,668

Johnson & 
Johnson - Awards 85,460  -   -3,105 5,440 -94,005 -   

Total core funding 1,751,975  2,389,120  2,071,457  104,261 -94,005 2,079,895 

Thecurrencyrevaluationrelatestotherevaluationoftheoutstandinggrants/subsidy
balances dominated in USD or SEK, to EUR at the closing rate as per year-end.  

Sida confirmedanewfundinggrantofSEK29,000,000(approx.EUR2,543,860)for
the period of May 2024 to December 2026 to help cover ICM’s core costs to achieve the 
goalsofits2024–2026TriennialStrategy.ICMreceivedSEK9,000,000(EUR794,749)
ofthisgrantin2024.Inaddition,ICMreceivedthefinaltrancheoffundingofSEK
3,500,000 (EUR 313,227) from the 2020-2023 grant in February 2024 as per the approved 
cost extension until April 2024.

Direct Relief approved a no cost extension until 30th June 2025 for the balance on the 
core grant to facilitate the transition of the Global Midwives’ Hub from Direct Relief and 
strengthenICM’scoreactivities.TheDirectReliefUkraineEmergencyGrantwasclosed
out in December 2024.

Gates Foundation–In2024,ICMreceivedthethirdtrancheoffundingof$1,375,500
(EUR 1,281,144) from the core grant, “Next Phase of ICM Strengthening Midwifery 
Globally”.ThisgrantprovidesICMwithcorefundingofUSD4,500,000(approx.EUR
4,245,283) from 28 October 2022 to 31 December 2026.

Johnson & Johnson –FollowingJohnson&Johnson’sconfirmationinOctober2023
that the balance of the awards grant could be reallocated from project to core funding 
and no further reporting requirements, the closing balance as at 31st December 2024 on 
thegrantwasreleasedtotheProfitandLossandappropriatedtotheOperatingreserve
to support the organisation’s annual budget and project funding when needed. 
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Foreign, Commonwealth and Development Office (FCDO) - In October 2024, FCDO 
confirmedanewcorefundinggrant,“StrengtheningLocalMidwiferyAssociations”
for GBP 2,000,000 (approx. EUR 2,360,000) for the period 2nd October 2024 to 1st May 
2030. FCDO does not pay funds in advance but reimburses quarterly following report 
submission.  ICM received reimbursement for quarter 4, 2024 expenditure (GBP 43,815) 
in January 2025.

6.5.2 Project funding 

Balance 1 
January 2024 

EUR

Subsidy 
received 

EUR

Subsidy 
used/ 

allocated 
EUR

Currency 
revaluation 

EUR

Reallocation/
Release 

EUR

Balance 31 
December 

2024 
EUR

Direct Relief PUSH 60,723 -   59,245 1,819 -3,297 -   

Direct relief 
Humanitarian 
support 

90,599 -   84,798 1,429 -7,230 -   

Direct Relief 
Türkiye

761 -    -   47 -808 -   

Erasmus 
Programme Grant

-   28,040 -    -    -   28,040

Every Mother 
Counts Ukraine

8,226 -   908 -    -   7,318

Gates Foundation 
- MLBC 

43,967 -   12,222 2,295 -34,040 -   

Gates Foundation 
- SMS

269,844 -   215,276 3,062 -57,630 -   

Johnson & 
Johnson - YML 

9,269 -   2,648 414 -7,035 -   

KNOV -   35,000 25,773 -    -   9,227

Laerdal 50,938 - 45,129 - - 5,809

Lightful -   201,679 15,709 4,951 -   190,921

New Venture Fund 
- YML

7,344 -   13,686 -396 6,738  -   

UNFPA (Global) -348 68,137 70,515 -   2,726  -

UNFPA 
Bangladesh

190 62,523 64,416 82 1,621  -   

UNFPA APRO -   25,941 12,918 688 -   13,711

World Health 
Organisation

-   931 -    -    -   931

Total project 
funding 541,513 422,251 623,243 14,391 -98,955 255,958

Thecurrencyrevaluationrelatestotherevaluationoftheoutstandinggrants/subsidy
balances dominated in USD or SEK, to EUR at the closing rate as per year-end.  

During 2024, there were a number of project grants that were completed and closed out 
withthedonors.Theseinclude,

• Direct Relief PUSH
• Direct Relief Humanitarian support
• Gates Foundation (SMS)
• Johnson & Johnson - YML
• NewVentureFund–YML

Theremainingfunds,includinginterestearnedandrevaluationgains,ontheseprojects
(EUR68,454)asat31stDecember2024,werereleasedtotheProfitandLossand
appropriated to the operating reserve to support the organisation’s annual budget and 
project funding when needed.

Inaddition,theremainingfundsasat31stDecember2024onDirectReliefTürkiye
andGatesFoundation–MLBC(EUR34,848),whichwereclosedoutin2023,werealso
releasedtotheProfitandLossandappropriatedtotheoperatingreserve.

Erasmus+ Programme is a mobility program for members of ICM MAs in the European 
Union, aiming to improve their skills for adult education, especially in using simulation 
educationanddebriefingmethodsafterrunningsimulations.TheagreementisforEUR
35,050 and covers the period from 1st June 2023 to 31st May 2025.  ICM received EUR 
28,040 in 2024.

Every Mother Counts Ukraine provided funding for Ukraine Midwives to attend 
Congress2023inBali.Thebalancewillbecarriedforwardto2026tosupportMidwives
attending Congress 2026 in Lisbon.

KNOV provided EUR 35,000 for bursaries for midwives to attend the regional 
conferences in Kigali and Berlin 2024 as part of the Global Midwifery Leadership Plan.  
ThebalancewillbecarriedforwardtosupporttheimplementationofICM’sGlobal
Midwifery Leadership Plan.

Laerdal–InJuly2023,ICMreceivedagrantfromtheLaerdalFoundationofEUR61,000
for the Utstein project which involved meetings to develop global guidelines for 
midwiferyeducationfacultydevelopment.Theworkwillbeconcludedin2025anda
finalreportisduewithin3yearsofreceiptofthegrant.
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Lightful is partnering with ICM to develop a BRIDGE program for midwives and aims 
to empower Midwifery Associations to increase their knowledge, understanding and 
experience around digital tools and platforms to reach more people with national, 
regionalandinternationalcampaigns,raisemorefundsandimproveresilience.The
GatesFoundationisfundingthepartnership.Theagreementcoverstheperiod13thMay
2024throughto15thFebruary2026andICM’sfundingshareis$242,811(approx.EUR
224,825).ICMreceived$215,211(EUR201.679)in2024.

UNFPA Global was a sponsor for the Regional conferences in Kigali and Berlin via the 
annual workplan and provided funding for strengthening midwives’ education and the 
development of guidelines on the recognition of prior learning in midwifery. 

UNFPA Bangladeshprovidedfundingfortheperiod2023–2026forstrengtheningthe
Midwives’ Association in Bangladesh.  Funds are provided via an annual workplan.

UNFPA APRO(AsiaandPacificRegionalOffice)providedfundingforStrengthening
Regulation of Midwifery in South East Asia via an annual workplan.  

World Health Organisation supported participants from Rwanda to attend the Berlin 
Regional Conference in November 2024 to facilitate south-to-north knowledge exchange 
of comprehensive abortion care as part of a new south-to-north learning approach 
initiated by the UN Special Programme in Human Reproduction (HRP).

7 Off Balance Sheet rights, obligations 
and agreements

7.1 Long term financial commitments

TherentalagreementfortheICMoffice(Koninginnegracht60,TheHague)amounts
toEUR49,930annually.Thecontractexpireson30June2030.Afterwardstherental
agreement can be extended by 5 years each time.   

TherentalleaseagreementfortheXeroxmachineamountstoEUR5,575annually;the
contract is now renewed and expires in 2027.

TheITManagedservicesagreemententeredintoinOctober2024foraperiodof36
months amounts to EUR 33,067 annually for services and licensing, and estimated 
labour fees of EUR 21,287 to be charged on the basis of usage.

7.2 Council Meeting and Triennial Congress 

According to the statutes, ICM is obligated to hold a Council meeting annually, and 
no later than six months after the close of the Confederation’s year (ICM Constitution, 
Article 12, clauses i, ii). Every three years ICM holds the Council meeting together with its 
TriennialCongress.

ThelocationoftheTriennialCongressischosensixyearsinadvance.TheCongress
includesscientificprogrammingandotheractivitiesincludingamulti-faithservice
and opening ceremony. Participants are largely midwives from around the world along 
with partner organisations, sponsors, and exhibitors. 

PlanningandorganisationoftheTriennialCongressesbeginsduringtheprevious
twotriennia(fivetosixyearsbeforehand).ContractswiththeCongressvenue,the
CongressManagementTeamandthelocalconferenceorganisingcompany(ifrequired)
aresigned.TheICMBoardapprovesthefinalCongressbudget.Actualcostsforthe
Congressarereportedintheyeartheyfallandareonlypartoftheannualfinancial
report in the year that the Congress is executed. ICM is responsible for the obligations 
that are connected to the Congress in the years leading up to the Congress and in the 
year of the Congress. 

Inthepre-CongressyearsICMpre-financespaymentstosuppliers,accordingtothe
executionofcontractsandagreements.Theseamountswillbesettledwhensufficient
funds are available from participant registrations and receipt of funds from sponsors 
andexhibitors.Asperyear-end,nopre-financeshavebeenmadefortheCongress2026.

Triennial Congress 2026 Portugal 

AttheICMTriennialCouncilmeeting(heldvirtually)inJune2020,theCouncilselected
two locations for due diligence assessment for 2026 Congress (Paris and Lisbon).  

In October 2020 the ICM Board decided to hold 2023 Congress in Bali instead of Abu 
Dhabiforfinancialreasonsincludingnon-refundablepaymentsalreadymadetothe
2020 Congress venue in Bali, BNDCC, which was postponed and later transferred to a 
virtualeventduetotheCOVIDpandemic.TheICMBoardalsodecidedtocontinuethe
selection process for 2026 Congress rather than automatically transferring Abu Dhabi 
as the venue for 2026 Congress and offering United Arab Emirates MA the opportunity 
to co-host the 2029 Congress in Abu Dhabi.
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InSeptember2022theICMBoardselectedLisbonasthevenueforthe35thTriennial
Congress 2026 in Portugal.  CZECH-IN s.r.o has been appointed as the Congress 
ManagementTeam.ApreliminarycontracthasbeenagreedwithavalueofEUR10,950
flatmanagementfeesandvariablefeesofEUR20perdelegate.Thebudgetforthe
Congress 2026 is in development.

7.3 Regional Conferences 2025

ThedecisionwastakenbytheICMBoardinFebruary2025tocancelthetwo2025
Regional Conferences in light of the changing landscape in development funding and to 
focusonthe2026TriennialCongress.Costsincurredbythemanagementcompanyfor
work carried out for the 2025 Regional Conferences were agreed and settled prior to the 
signingofthefinancialstatementsandtherearenofurthercontractualobligations.

8 Notes to Statement of Income and 
Expenditure
8.1 ICM income

8.1.1 Membership fees

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Membership fees 437,059 451,020 448,827

 
In 2024 no new midwife associations joined ICM, 3 member associations were 
terminated, and 1 member association was dissolved.

8.1.2 Grants / Subsidies

ICM is supported from several funding partners to carry out the activities that are 
fundamental to help strengthen the profession of midwifery globally and create a highly 
skilledworkforceofmidwives.Thesupportingpartnersandtheiramountofsupportin
2024 were: 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Subsidies Core funding

Swedish International Development and 
Cooperation Agency (Sida)

1,005,617 1,011,601

Gates Foundation 958,352 605,087

Direct Relief 110,592 421,922

Foreign, Commonwealth and Development 
Office(FCDO)

52,511 -

Johnson & Johnson - Awards 90,900 -

Subtotal Subsidies Core funding 2,577,712 2,217,973 2,038,610

Grants, donations and sponsorship 

UNFPA (Global, Bangladesh and Asia 
Pacific)

147,850 211,536

Gates Foundation (SMS & MLBC) 319,168 1,396,740

Gates Foundation Congress - 91,558

Laerdal 45,129 40,366

Direct Relief (PUSH) 62,542 123,969

Direct Relief (Morocco) 92,028 -

DirectRelief(Türkiye) 808 92,812

Lightful 15,709 -

Johnson & Johnson (YML & Awards 2023) 9,683 34,184

New Venture Fund (YML + PUSH) 6,948 192,638

Koninklijke Nederlandse Organisatie van 
Verloskundigen (KNOV)

25,773 -

Other grants and donations 6,186 31,814

Subtotal Project funding 770,688 731,824 2,215,617

Total Grants / Subsidies 3,348,400 2,949,796 4,254,227
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Actual core funding is EUR 360,548 lower than the budgeted amount due to lower 
personnel costs and the phasing of some activities to 2025, offset by the release of the 
Johnson & Johnson Awards balance to core funding.

Actual project funding is EUR 38,055 lower than the budgeted amount and is due to the 
phasing of activities to 2025, primarily related to Lightful offset by the close out of the 
GatesFoundation(SMS&MLBC),DirectRelief(PUSH,MoroccoandTürkiye),Johnson&
Johnson (YML) and New Venture Fund (YML) projects and the release of any remaining 
project balances.

8.1.3 Funds

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Income funds

Congress Fund - - 2,392,988

PUSHTrotulaFund - - 89,015

PUSH White Ribbon Alliance - - 18,120

Regional Conference Fund 207,454 284,095 179,370

Total income funds 207,454 284,095 2,679,494

TheRegionalConferenceFundincomeconsistsofregistrationfeesandsponsorship.

8.1.4 Other income  

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Other 

Stichting WithWomen -   4,292 3,133

Other  60,000 62,615 2,749

Total other income 60,000  66,906  5,882 

Other includes EUR 56,117 related to a staff hosting agreement.

8.2 ICM Expenditure

8.2.1 Personnel costs 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Gross salaries 1,185,887 1,116,309 956,003

Social charges 206,282 170,765 161,223

Pension Cost 91,373 85,339 79,246

Contractor fees 626,756 591,596 601,296

Other personnel costs 186,507 167,357 96,522

Total Personnel costs 2,296,805 2,131,366 1,894,290

ICM employs staff on payroll in the Netherlands, Sweden, and Croatia. On 31 December 
202423staffmembers(15.68FTEduring2024)wereemployedatICMHeadOfficeas
comparedto15staffmembers(14FTEduring2023)inDecember2023.Thechange
in start date assumptions from late 2024 to 2025 for the Chief Executive and Head of 
Programmes and Partnerships led to lower salary costs than budgeted.

In 2023 ICM took out a Pension scheme for employees through Nationale Nederlanden 
for staff based in the Netherlands. For staff based in Sweden and Croatia a pension 
allowance is paid to the staff directly for them to invest in a pension scheme in their 
respective countries. 

Other personnel costs include costs relating to recruitment and relocation, staff 
development and annual face-to-face team building and strategy meetings. 
Recruitment and relocation expenses were higher in 2024 due to the recruitment of the 
new Chief Executive.  

OthermembersoftheICMHeadOfficeworkandliveinothercountriesandaretherefore
contractors. On 31 December 2024 9 contractors were under contract as part of ICM 
HeadOffice,comparedto14contractorsinDecember2023.

8.2.2 Board and representation costs 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Board costs 68,135 56,917 55,401

Representation 42,500 30,308 23,445

Total Board and Representation 110,635  87,225  78,846 
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TheBoardcostswerelessthanbudgetedduetotheresignationoftheTreasurerand
savingsonTrainingandcontingencyforin-personmeetingcosts.

Due to 2 Regional Conferences being held in the year and a focus on the recruitment 
of the new Chief Executive and Head of Programmes and Partnerships, there was less 
representation than budgeted.

8.2.3 Professional services 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Audit  65,000 75,222 88,677

Legal fees 45,000 45,337 20,538

Salary administration 5,520 5,863 5,215

Translation&interpretation 80,800 89,306 68,252

Other professional services 5,000 6,553 -

Total professional services 201,320  222,279  182,682 

Theauditcostfor2024isbasedonthefeesstipulatedintheengagementletter
between ICM and the auditors and a contingency based on the prior year overrun costs. 
Besidestheauditcostfor2024financialstatements,therewasextracostforthe
overrun of the 2023 audit (EUR 4,822).

LegalfeesincludetaxadvicesoughtforICM’spotentialCorporateIncomeTaxliability.

Previously,Translation&InterpretationcostsrelatedtoICM’scoreactivitieswere
presentedaspartofConsultancycostsunder“EventsandProgrammes”.Theseare
now presented under “Professional Services”.  For comparison, the 2023 actuals are 
alsomovedtothiscategory.Theactualcostsarehigherthanbudgetedduetothe
translation of additional key core documents.

Previously,ICTsupportcostswerepresentedaspartof“OtherProfessionalservices”.
Thesearenowpresentedunder“Generalofficecosts–ITandcommunication”.For
comparison, the 2023 actuals are also moved to that category.

OtherprofessionalservicesrelatetoICM’sIntellectualPropertyandTrademarks.

8.2.4 General office costs 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

OfficeCost 57,392 62,282 60,812

ITandcommunication 89,300 117,391 70,366

Other cost 21,314 29,942 63,232

Total general office costs 168,006  209,614  194,410 

Theofficecostincludes,besidetherent,alsolocaltaxesandcleaningcost.Theextra
costforofficewascausedbythefinalexpensesforservices(energy,water,etc.)
incurred in 2023 (EUR 6,366).

Previously,ICTsupportcostswerepresentedaspartof“OtherProfessionalservices”.
Thesearenowpresentedunder“Generalofficecosts–ITandcommunication”.For
comparison, the 2023 actuals are also moved to this category.

Previously, website costs were presented as Consultancy costs under “Events 
andProgrammes”.Thesearenowpresentedunder“Generalofficecosts–ITand
communication”.  For comparison, the 2023 actuals are also moved to this category.

ITandcommunicationcostsarehigherthanbudgetedandisdrivenbythenewIT
supportcontract.Thiswasnotincludedinthebudgetastheassumptionwasan
employeewouldberecruitedtofulfilthisrole.

Other cost was higher than budgeted due to a provision for our debtors (membership 
fees)ofEUR7,082.Theamortisation/depreciationexpensesofthefixedassets(EUR
15,515) are also included as part of the other cost.

8.2.5 Events and Programmes

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Forward funding 165,517 126,403 410,965

Consultancy costs 586,130 483,086 1,172,967

Meetings and events 272,626 195,853 520,371

Other direct costs 63,420 70,036 299,009

Funds - - 69,945

ICM Congress and Regional Conferences 295,335 414,505 1,836,306

Total events and programmes 1,383,028  1,289,883  4,309,563 
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A new category, “Forward funding”, is included and captures all project expenditure 
relating to funds transferred and costs incurred by the relevant Midwifery Associations.  
Previously,thesecostswereincludedunderLocalstaff,Travelcosts,Venueand
accommodation and Other direct costs.  For comparison, the 2023 actuals are also 
moved to Forward funding.  Actuals are lower than budgeted due to rephasing of 
activities to 2025 to ensure relevant due diligence is completed before forwarding 
funds.

Previously, website costs were presented as Consultancy costs under “Events 
andProgrammes”.Thesearenowpresentedunder“Generalofficecosts–ITand
communication”.  For comparison, the 2023 actuals are also moved to that category.

Previously,Translation&InterpretationcostsrelatedtoICM’scoreactivitieswere
presentedaspartofConsultancycostsunder“EventsandProgrammes”.Thesearenow
presented under “Professional Services”.  For comparison, the 2023 actuals are also 
moved to that category.  

Previously,Translation&InterpretationandLay-outcostsrelatedtoprojectactivities
werepresentedaspartofConsultancycosts.Thesearenowpresentedunder“Other
direct costs”.  For comparison, the 2023 actuals are also moved to this category.

ThepreviouscategoriesofTravelcostsandVenueandaccommodationhavebeen
combined to form a new category “Meetings and Events”.

Consultancy costs and Meetings and events actuals are lower than budgeted due to 
rephasing of activities to 2025.

ICM Congress and Regional Conferences mainly relate to the Regional Conferences held 
inKigaliandBerlinin2024:thedetailsarelaidoutbelow.Thebalancerelatestoawrite
off for a Regional Conference cost from 2020 of EUR 7,910 and a Congress advertisement 
EUR 472.

ICM Regional Conferences 2024

TheexpenditurefortheICMRegionalConferencesinKigaliandBerlinisthesumofthe
Regional Conference budgets (monitored by our conference manager Czech-IN) and ICM 
Regional Conference costs:

ICM direct Regional Conference cost:

Actual 2024 
Kigali

Actual 2024  
Berlin

Actual 2024 
Total

Activity EUR EUR EUR

TravelCost              29,472 13,475 42,947

Accommodation                      995 1,380 2,375

Per diem staff                7,334 8,520 15,854

Merchandise                    718 454 1,172

Stationary and Miscellaneous                    204 21 225

Translation                3,910 75 3,985

Subtotal ICM direct Regional 
Conference cost

             42,633              23,925              66,558 

Berlin Regional Conference budget 2024:

Actual 2024 Budget 2024

Activity EUR EUR

Accommodation 15,353 12,562

Professional Services Conferences 5,450 5,450

Exhibition & Posters 3,616 1,600

Management Fees 30,613 30,688

Local Staff   -     - 

Financial Costs 10,532 2,000

Meeting Space Rentals & Equipment 113,997 89,145

Conference Food & Beverage 9,627 8,150

Merchandise 1,891 1,500

Stationary and Miscellaneous 1,858 3,700

Subtotal direct Berlin Regional Conference cost             192,937            154,795 
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Kigali Regional Conference budget 2024:

Actual 2024 Actual 2024 Budget 2024

Activity EUR USD USD

Accommodation 13,391 14,845 10,260

Professional Services Conferences 1,450 1,600 4,800

Exhibition & Posters 6,094 6,756 1,500

Management Fees 36,178 40,107 36,266

Local Staff 4,510 5,000 5,000

Financial Costs 2,427 2,691 1,550

Meeting Space Rentals & Equipment 49,865 55,280 46,428

Conference Food & Beverage 13,872 15,378 6,230

Merchandise 3,076 3,411 2,850

Stationary and Miscellaneous 5,211 5,800 3,755

Translation 10,554 11,700 11,850

Subtotal direct Kigali Regional 
Conference cost

           146,628           162,568             130,489 

Total direct Regional Conference cost 406,123

Theincreaseintheactualcostofbothconferencesisadirectresultoftheincreasein
the number of actual participants compared to the budget assumption.

8.3 Financial income/(expenditure) 

Budget 2024 
EUR

Actual 2024 
EUR

Actual 2023 
EUR

Financial income -75,000 -157,095 -106,193

Bank cost 20,000 8,481 17,336

Exchange rate differences 25,000 -85,619 88,806

Total financial (income)/cost -30,000  -234,233  -51 

In 2023 ABN Amro bank started to pay credit interest on all balances. We hold cash at 
bank in EUR, USD and SEK and only convert to EUR when the rates are in our favour. With 
the deposit account, opened in 2023, we achieved a higher rate of interest than on the 
regular accounts.  With interest rates remaining stable throughout 2024, ICM earned 
EUR 157,095 in interest.

Exchange rate differences resulted in an overall exchange gain of EUR 85,619 in 2024 
duetofavourableexchangerates.TheexchangeratedifferencesincludeEUR108,917
unrealised exchange gains.

8.4 Corporate Income Tax – Congress 
Budget 2024 

EUR
Actual 2024 

EUR
Actual 2023 

EUR

CorporateIncomeTax-Congress - 175,000  -   

Total Corporate Income Tax -    175,000  -   

Duringtheauditofthe2023financialstatements,itwasnotedthattherewasa
possibleCIT(corporateincometax)liabilityduetoICMachievingpositiveresultsin
2021 and 2023 on the virtual and triennial congress. A detailed analysis on the position 
ofICM’scorporateincometax(CIT)liabilitywasconductedandshouldtheDTA(Dutch
taxauthorities)concludethatalltaxablebusinesscriteriaarefulfilledforthecongress
organisation and considers this as a taxable business activity for 2021 and 2023, then 
CITwillbedue.BasedonadvicereceivedandpendingthedecisionoftheDTAaprudent
positionhasbeentakenandprovisionmadeofEUR175,000fortheCITliabilityand
associated costs.

8.5 Subsequent events

In March 2025 a new grant agreement for was signed with the World Health 
Organisation for USD 403,882 to support strengthening national midwifery 
associations and educational institutions in select countries to uptake competency-
based approach to education in CAC and FP using the WHO FP and CAC competencies 
toolkit.

‘s-Gravenhage, date  28 April 2025:

On behalf of the Board:

• SandraOyarzoTorres,President

• OliveTengera,BoardMember

• Samara Ferrara, Board Member  

• Lia Brigante, Board Member

• Faridah Shah, Board Member

• LaxmiTamang,BoardMember

• Alison Eddy, Board Member
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9.2 Auditor’s report of the independent auditor 9 Other 
information

9.1 Provision in the Articles of Association governing the result 
appropriation 

TheArticlesofAssociationdonotdescribetheallocationofresult.Therefore,theICMCouncil

approves the result appropriation. 
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ANNEXES
Income and expenditure by source

(x EUR 1,000) ICM Sida

  
Gates   

Foundation UNFPA Laerdal Direct Relief ICM Funds
Johnson & 

Johnson FCDO KNOV
Other grants and 

donations Total

INCOME

Membership fees 451 - - - - - - - - - - 451

Core funding - 1,006 958 - - 111 - 91 53 - - 2,218

Project funding - - 319 148 45 155 - 10 - 26 29 732

Funds - - - - - - 284 - - - - 284

Other income 63 - - - - - - - - - 4 67

TOTAL INCOME 514 1,006 1,278 148 45 266 284 101 53 26 33 3,752

EXPENDITURE 

Personnel 242 749 783 42 2 105 160 3 32 - 13 2,131

Board 27 25 - - - 3 - - 2 - - 57

Representation 2 - 27 1 - - - - - - - 30

Professional services 88 49 54 - - 17 6 - 8 - - 222

Generalofficecosts 120 43 28 - - 8 - - 10 - - 210

Events and programmes 35 131 356 104 44 142 424 - - 26 28 1,290

TOTAL EXPENDITURE 514 998 1,248 148 46 275 589 3 53 26 40 3,940

OPERATIONAL RESULT - 7 29 - -1 -9 -305 98 - - -8 -188

Financial (income)/cost -116 7 -63 - -1 -21 -37 -3 - - -1 -234

CorporationIncomeTax-
Congress

- - - - - - 175 - - - - 175

NET RESULT 116 - 92 - - 11 -443 101 - - -6 -129

Expenditure is allocated to the funding sources based on actual time spent by staff and contractors, X tariff for projects and agreed budget for core funding, invoices from consultants and other 
direct cost and considering a mark-up for covering ICM overhead.  Expenditure is covered by dono›r funding and membership fees.
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