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P R O G R A M M E  I N F O R M A T I O N



The Young Midwife Leaders (YML) programme is 
a part-time, two-year learning and professional 
development experience for 15 early-career 
midwives and 5 executive midwives from ICM’s 
member associations (MAs). 

The YML programme, supported by Johnson 
& Johnson, empowers young midwives to 
become politically conscious and involved in 
strengthening the midwifery profession.

Programme Aims
N U R T U R E  the next generation of midwives by building young 
midwives’ skills, knowledge and confidence in leadership and 
advocacy.  

S T R E N G T H E N  Midwives’ Associations globally. 

B U I L D  a global community among young midwives to foster 
support and learning and create opportunities for research, 
innovation and advocacy.  

P O S I T I O N  and equip Young Midwife Leaders as advocates and 
leaders for the midwifery profession, as well as for sexual and 
reproductive health and rights, gender equality and human rights 
more broadly. 

E M P O W E R  young midwives to address some of the biggest  
global health challenges of today.

Executive Midwife Leaders (EML) 
As part of an added feature to the 2021-2023 YML programme, the 
Executive Midwife Leaders (EML) training is aimed at the executives 
of the MAs. Five selected pilot countries—who have a participant in 
the YML programme and who meet selection criteria—will be invited 
to select one member of their MA’s executive leadership to also join 
the YML programme. The YML programme participant and the execu-
tive member of the MA then complete a joint project.

Through this pilot, the MA executives will have the opportunity to 
familiarise themselves with the YML programme by undergoing 
training, mentoring and other activities along with YML participants. 
This participation on behalf of MA executives will inform future YML 
programme design and development by better incorporating the 
needs of MAs. In addition, leadership development of MA executives 
will help develop and expand the capacity of their respective MAs. 

O V E R V I E W



Mentorship Programme 

Mentor relationships offer a high 
degree of satisfaction, knowledge, 
expanded perspectives, an opportu-
nity to share experiences, develop 
meaningful relationships and increase 
leadership competencies. With 10 
modules focusing on various aspects 
of a mentoring relationship, the YML 
Mentorship Programme leads to indi-
vidual success, boosts self-confidence, 
and accelerates learning.  

By facilitating the process of men-
toring, ICM intends to support the 
learning and help both parties in the 

mentorship establish a healthy, re-
flective practice, stay focused on their 
projects, and remain committed to 
developing as midwifery leaders. 

Each mentor is awarded an “ICM YML/
EML Mentor” Certificate in recog-
nition of their participation in the 
programme and their contribution to 
the development of a midwife leader. 
The certificate can also demonstrate 
their mentoring competence to the 
national midwifery community and 
midwives looking for mentoring in 
their professional settings.  

Learning Programme
I C M  E - L E A R N I N G  

Through the YML programme, YMLs 
have the opportunity to learn about 
ICM as the global leader for the 
midwifery community through ICMs 
online learning platform. 

The e-learning modules provide an 
overview of the ICM Mission, Vision, 
Role, Governance Structure, Defi-
nitions, Core concepts, Tools, and 
Documents and explain how ICM 
works with research evidence in 
Global Maternal Newborn Health. 
This information provides up-to-date 
evidence and a greater awareness 
of the political/policy context within 
which midwives—and Maternal and 
Newborn Health workers more  
broadly—perform.  

YML’s participation in the e-Learning 
modules leads to a more complete 
understanding of ICM’s role and 
function, the positive impact it can 
create on the health and wellbeing of 
women and newborns, and the YMLs’ 
roles as midwives within this broader 
context. This knowledge helps YMLs 
to build their capacity (and help 
others) to advocate and communicate 
with any stakeholders, in any forum, 
on the benefits of midwife-led care 
and the importance of ICMs profes-
sional framework. 

S T O R Y T E L L I N G  & 
A D V O C A C Y  T R A I N I N G

Storytelling is one of the most com-
pelling methods of advocacy, and it 
is exceptionally effective in garner-
ing attention and support from the 
wider midwifery community, donors, 
partners, and ministries of health. 
Through the YML Programme, YML/
EMLs work alongside ICMs commu-
nication and Advocacy team, who 
provide guidance when opportuni-
ties arise for YML/EMLs to add their 
voice to global webinars, podcasts, 
workshops and forums for debate 

and commentar. Additionally, YML/
EMLs participate in an ICM advocacy 
workshop in year one and a SMART 
advocacy workshop in year two. 

The YML/EMLs also have the opportu-
nity to participate in storytelling pro-
grammes including the five-day Girls 
Globe Digital Storytelling programme, 
which has proven to be a successful 
forum in teaching midwives how to 
tell their stories in an impactful and 
engaging way. YMLs/EMLs enrolled 
in this programme are also provided 
an opportunity to be selected for the 
MOTH storytelling programme. 

L I N K E D I N  L E A R N I N G 

YML/EMLs in the programme have 
access to LinkedIn’s broad selection 
of expert-led, asynchronous online 
lessons, lectures and courses in com-
munication, decision-making, negotia-
tion, and innovation. 

Projects
S O L O  P R O J E C T S

The solo projects, initiated in the ap-
plication stage of the YML recruitment 
process, are personally relevant en-
deavours for each YML and must have 
a focus on strengthening midwifery 
care and services and improving the 
distribution and working conditions of 
midwives in the YML’s country. 

The solo projects are initiated by 
the YML with support of the YML’s 
Midwifery Association, the ICM YML 
Programme Manager, and a mentor 
selected by the YML. The EMLs collab-
orate with the YMLs on their project. 
YMLs are provided a small amount 
of seed funding and are required to 
demonstrate fiscal responsibility and 
reporting on project plans throughout 
the two years. 

At the completion of the programme, 
individual YMLs will have implement-
ed a chosen project and will be able 

to describe basic project management 
methodology. 

G R O U P  P R O J E C T S

As a group, YMLs are encouraged 
to create a group project to harness 
the power of collective thinking and 
teamwork. This, in turn, allows them 
to demonstrate, highlight and harness 
their leadership skills within a group 
setting and learn and demonstrate 
collaborative communication and 
negotiation skills. The benefits of a 
group project extend beyond the YML 
programme and enable them and 
other young leaders to establish a 
community of young midwives. 

Conferences & 
Seminars 
Attendance at global midwifery 
conferences is an important aspect of 
learning for YMLs and EMLs. Meeting 
in-person and having the opportunity 
to speak about their work in public 
forums cements the team dynamic 
and forms strong bonds within their 
community of practice. 

Global midwifery conferences that 
YML/EMLs have the opportunity to 
attend include the ICM Triennial 
Congress (if the YML/EML programme 
falls on a congress year), and vari-
ous other events and conferences 
held worldwide. ICM is committed to 
ensuring that YML/EMLs have oppor-
tunities to meet and observe midwife-
ry leadership on a global stage and 
to observe midwives from around 
the world presenting their research, 
debates, discussions and meet other 
funders and partners involved in 
sexual maternal newborn adolescent 
reproductive health.  

YML’s/EML’s are fully funded to regis-
ter conferences that are included in 
the programme, and the programme 
will also cover cost of travel, visa, 
travel insurance, registration and 
accommodation.

YEAR ONE 
ACTIVITIES

“Our aim is to inspire young 
midwife leaders to become 
a voice for midwives, to be 

fearless, to find ways to 
be seen and heard where 

no one wants to listen, 
and to listen to women 

wherever they are.”

A N N  Y A T E S ,  Y M L  L E A D 
M I D W I F E  F A C I L I T A T O R



Leadership Development

Community of Practice 

“ I N S P I R E D  L E A D E R S H I P 
S P E C I A L I S A T I O N ”  C O U R S E

This comprehensive program forms 
a substantive part of the YML lead-
ership program, with full, online 
Coursera course content allowing 
a flexible learning schedule. With a 
recommended three hours per week, 
ICM expects the online course to be 
completed in 8 months. 

There are five course components of 
this specialization module.

1 .  Inspiring Leadership Through 
Emotional Intelligence  

2 .  Women in Leadership: Inspiring 
Positive Change  

3 .  Conversations that Inspire: 
Coaching Learning, Leadership 
and Change  

4 .  Leading Positive Change through 
Appreciative Inquiry  

5 .  Be a Leader, Develop a Leader  

All course content has been devel-
oped through Case Western Reserve 
University, Cleveland, Ohio. Five 
Instructors, all distinguished experts 
in organizational behavior, psychology 
and cognitive science have compiled a 
dynamic, reflective program for young 
leaders. Each course has fora for wid-
er participation.  

L E A D E R S H I P  W E B I N A R S  

YMLs and EMLs in the programme 
have the opportunity to meet and 
engage with midwives and leaders 
by means of webinars. These inspi-
rational webinars offer YML/EMLs 
the opportunity to hear stories from 
influential individuals’ and to embrace 
the impact of authentic leadership in 
a relatable and compelling way. Con-
nections that are made through these 
presentations also open the door to 
powerful networking relationships, 
which foster professional and person-
al growth and development. 

YEAR TWO 
ACTIVITIES

The group dynamic in the YML/EML 
Programme establishes a strong 
community of practice, and a safe 
forum for discussion and support. All 
former YMLs and EMLs continue to 
be engaged with ICM as the ICM YML 
Alumni. 

To inquire about the YML/EML programme, 
don’t hesitate to reach out to Ann Yates, YML 
Lead Midwife Facilitator, or Liselotte Kweekel, 
YML Midwife Facilitator.

A N N  Y A T E S :  a.yates@internationalmidwives.org
L I S E L O T T E  K W E E K E L :  l.kweekel@internationalmidwives.org

W A N T  T O  L E A R N  M O R E ?

The alumni have offered their sup-
port for mentoring new YMLs, have 
engaged in the promotion of the 
programme and now continue to 
assist the new YML/EMLs in the de-
velopment of their own community 
of practice, by establishing a formal 

purpose statement and process for 
communication. For future pro-
gramme iterations, ICM has engaged 
an Education and Learning designer 
to assist with the dynamics of creating 
the Community of Practice and train-
ing alumni members. 
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