
 
 

 

ICM Treasurer Terms of Reference 

1. Role and Purpose 

1.1 The Treasurer works with the President to enact the decisions of the ICM Council and steer 
the Board in meeting its strategic and governance responsibilities. 

1.2 The Treasurer has responsibility for the financial health of ICM advising on financial 
reporting, financial risk management and audit matters. This is the only member of the 
Board who does not have to be a midwife or a member of an ICM Member Association 
(MA). 

2. Eligibility and Membership 

2.1 Applicants for the position of Treasurer must meet the eligibility requirements detailed in 
the Terms of Reference for the Board and based on their skills to perform the requirements 
of the role (detailed in the Person Specification at Appendix 1). 

2.2 To commit to at least 40 days a year (on average) in the fulfilment of the role. 

2.3 The Treasurer is recruited by external open advertising of the role and appointed by ICM's 
Independent Election Committee (IEC); The Treasurer will introduce themselves at the 
Triennial Council meeting and provide a presentation of their aspirations during their term 
of office. 

2.4 The Treasurer will be required to complete a declaration of conflicts of interest that 
includes direct and indirect conflicts, professional relationships to other members of the 
Board, and other boards the Treasurer may sit on. 

2.5 The position is held on a voluntary basis, with reimbursement of expenses incurred when 
conducting authorised activities for the Confederation; an honorarium may be provided as 
per ICM Governance Policies. 

3. Meetings 

3.1 As Chair of the Finance, Audit and Risk Committee: 

a. Ensure meetings are focused on, and aligned with, its purpose. 
b. Promote an open culture that allows ideas and discussion to thrive while ensuring 

clear decisions are reached as quickly as possible. 
c. Stimulate consensus decision making where possible.  
d. Ensure meetings are conducted in a respectful and orderly manner. 

4 Responsibilities 

4.1 In order for the Treasurer to carry out their role effectively they must be familiar with ICM 
governance policies, strategic plans and priorities and work to obtain (if not a midwife) a 
knowledge of midwifery philosophy in order to support the Boards role in strategic 
midwifery thinking. 

4.2 The Treasurer will chair the Finance, Audit and Risk Committee, leading in the Boards duty 
to ensure proper accounting records are kept, financial resources are properly controlled 
in line with ICMs Constitution, good governance, legal and regulatory requirements. 

4.3 Work with the President in steering the Board to identify the key financial risks ICM faces 
when implementing its strategy. Lead in deciding its approach and attitude to supplying 



 
 

effective oversight of those risks and ensure that practical controls are in place to manage 
risk. 

4.4 Build a professional relationship with the Chief Executive (CE) that allows for honest 
conversations; and advise the CE on financial matters including the development of an 
annual budget for ICM. 

4.5 Prepare, with the CE, the narrative for presentation of the annual and triennial financial 
reports. 

4.6 Explain the technicalities of the accounts in plain language so they are fully understood 
by all members of the Board. 

4.7 Provide critique and analysis of financial budgets and reports made to the Board. 

4.8 Act as a counter signatory as per ICMs Delegations Authority List.  

4.9 If required, provide board‐level liaison with external auditors on specific issues such as 
the Auditors’ Management Letter. 

4.10 Participate in an annual evaluation of the performance of the Board against the 
objectives of the Board using an agreed evaluation process. 

4.11 Together with the President and Vice President (VP), ensure the CE provides HO staff with 
an understanding of the governing role of the Board and act as a link between the two.  

4.12 Work with and support the President in the development of initiatives designed to 
achieve the mission of the Confederation. 

4.13 Be a sounding board for the President and VP, providing support, informal feedback, 
honest advice, and a fresh perspective. 

4.14 Act as an advocate for ICM using connections, networks, and resources to develop 
collective action in support of ICMs mission. 

Other Related Documents 

• Governance Policy: The ICM Confederation 

• Governance Policy: Electing the ICM Board  

• Governance Policy: Role of the ICM Board and Head Office 

• ICM Board Terms of Reference  

• ICM Delegations Authority List 

• Board Conflict of Interest Policy 
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APPENDIX 1 

Person Specification for the ICM Treasurer 

To be shortlisted you must demonstrate that you meet all the essential criteria  
for the role, and as many of the desirable criteria as possible.  
  

E = Essential         D = Desirable  

Personal Qualities and Knowledge  

Knowledge and understanding of the role of governance in a 
middle/large organisation working closely with the Leadership Team 

E 

Demonstrate a strong and visible passion and commitment to ICMs 
vision and mission 

E 

Knowledge of accounts as an accountant, senior manager or finance 
professional with either CIMA/CIPFA/ACCA/ACA qualification 

E 

A commitment to personal growth, including learning from others and 
receiving constructive feedback 
 

E 

Understanding of and commitment to the concepts of Justice, Equity, 
Diversity and Inclusion (JEDI) 

E 

High standards of integrity, honesty, transparency, reliability, and 
humility 

E 

Knowledge of oversight and scrutiny at governance/Board level E 

Knowledge of how Environmental, Social and Governance (ESG) issues 
are used to assess risk and opportunities in organisations 

D 

Good understanding of the role and legal responsibilities of the Board 
 

D 

Skills and Abilities  

An active listener and effective communicator with excellent written 
and verbal communication skills in English; and able to give 
presentations both in person and online via digital media 

E 

Ability to think independently and critically, considering the big picture 
while being goal/future-oriented; and prepared to make unpopular 
recommendations to the Board 
 

E 

Ability to work as part of a team with fellow Board members and Chief 
Executive in an inclusive and respectful manner 

E 

To analyse proposals and examine their financial consequences E 

Ability to communicate and explain financial information to members 
of the Board, Council, senior managers, or stakeholders 

E 

Ability to provide feedback to and on behalf of the Board, groups or 
your peers 

E 



 
 

Able to speak French and or Spanish D 

Negotiation and diplomacy skills with the ability to challenge and 
criticise constructively 

D 

Ability to think strategically and objectively taking a long-term view E 

Capacity to process information quickly and understand relevant data, 
drawing valid conclusions with a considered approach to risk 
 

E 
 

Relevant Experience  

Experience of making informed decisions and seeing them 
implemented 

E 

Actual experience of financial accounting and issues in an organisation 
of similar size to ICM 

E 

Experience of analysing reports of committees, work groups or senior 
managers; and commenting on drafts of reports, policies or other 
documents 

D 

Scrutiny and oversight of risk, audit and compliance E 

Financial management and analysing financial reports and reviewing 
proposed budgets 

E 

Participated in the development of strategic plans D 

Experience of Trusts or other grant giving bodies D 

A strong governance track record D 

Working with a Chief Executive/Leadership team to realise a long-term 
vision, built on trust and mutual respect 

E 

Experience as an effective chair able to encourage open discussion and 
appropriate debate 

E 

Operating in an online digital environment efficiently and effectively E 

Special Requirements  

Sufficient voluntary time to devote to the role and responsibilities as a 
member of the Board 

E 

Will be expected to travel to fulfil the duties of the role E 

 


